Ski for Light, Inc.
Board of Directors 
Annual Meeting
Granby, Colorado

Friday, January 27, 2023

Minutes

Session 1

President, Julie Coppens, called the first session of the annual meeting of Ski for Light, Inc. to order at 8:35 A.M. Mountain Standard Time. She welcomed everyone. 

Roll Call. Secretary, Judy Dixon, called the roll. 

[bookmark: Start][bookmark: Complete]Present:

Executive Committee
Julie Coppens, President
Krista Erickson, Vice President
Judy Dixon, Secretary
Tim McCorcle, Treasurer
Michael Evelo, Director-at-Large
Robert Hartt, Director-at-Large

Directors
Cara Barnes
Amy Brannan
Wendy David
Marion Elmquist
Betsy Fischer
Lynee Forsyth
Andrea Goddard
Nicole Haley
Melinda Hollands
Marie Huston
Karen Ishibashi
Bonnie O’Day
Laura Oftedahl
Sheri Richardson
Brenda Seeger
Larry Showalter
Amy White
Kevin Whitley
Karen Wood

Julie introduced Deni Elliott, who conducted a workshop for the Board on our updated Code of Conduct policy. The three-hour workshop focused on leadership styles, and various aspects of our code of conduct policy.

Approval of Minutes from Fall 2022 Board Meeting. Bonnie O’Day moved and Tim McCorcle seconded the approval of the minutes of the October 18, 2022 Board meeting as distributed. The motion passed unanimously.

President’s Update. Julie highlighted the amount of work that it takes to get the organization to the point where it is. There are many ongoing tasks and new initiatives. She reminded the Board that she is new at being President and asked for the Board’s patience and assistance.

Treasurer’s Update. As of today, the balance in Wells Fargo Checking is $293,147.52; Wells Fargo Savings is $74,829.73; PayPal Bank is $23,199.75; total cash balance is $391,177.00. The balance in the SFL Endowment managed by BTC is $460,119.49; Unrestricted Assets managed by BTC is $115,476.51 with a Total BTC balance of $575,596.00.

Event payments will be made soon which will bring our overall assets down considerably. So far, fund raising totals are down a bit from last year but this may change. Tim highlighted major recent donations.

2023 International Event Update. Mike reported that things are going fairly well. He reviewed various aspects of the week’s operations for the Board’s information.

2023 Birkie Update. Mike discussed SFL’s involvement with the 2023 ParaBirkie. SFL will be the sponsor for the next five years. We received donations totaling $750 designated for this purpose. Several SFL guides and skiers will be attending. With considerable exposure, they will be recruiting guides particularly for the 2024 event. 

2023 Riderrennet. Marion reported that the Ridderren team selected at our event in 2020 will be going this year. Others are going as well. At the moment, there is a total of 12.

Rhinelander Event. Marie Huston, 2024 Event Chair, has begun assembling the planning committee. She and Vice-chair Cara Barnes visited the event site last fall. The dates are Sunday, January 28 through Sunday, February 4. Marie was struck by the enthusiasm for cross-country skiing in the community.

2025 50th Anniversary Event Site. Cara, chair of the SFL Site Selection Committee provided a report which is appended. We have proposals from sites in Traverse City, MI; Provo, UT; and a proposal from a hotel in Minneapolis, MN. A site visit to Minneapolis is planned for later this winter. After an extensive discussion, it was moved by Marion Elmquist and seconded by Wendy David that the 2025 SFL event be held at the Provo Marriott with skiing at Soldier Hollow. The motion passed unanimously. The dates are Sunday, January 26 through Sunday, February 2, 2025.

Cara reported that her committee will continue to look at the Wirth Park site in Minneapolis, Whitefish, Montana, and several sites on the East Coast.

2025 50th Anniversary Event celebration. Marion and her committee are working on the 50th anniversary celebration. Content for a commemorative book is well underway. A 50th anniversary logo is nearly complete. There are lots of other ideas that are being considered.

SalesForce Integration. Amy White reported that SalesForce was successfully used to process applications, coordinate transportation, and for many other data-driven activities for this year’s event. Amy is planning to have a review session with each of the coordinators who interacted with SalesForce. The next phase will be integrating donor management into the system. Tim stressed that we need to look at the process first before migrating it to SalesForce.

Board Development. Amy Brannan reported that we have three new Board members this year. We all need to be looking for people who are demonstrating leadership skills.

Policy Manual. Bonnie O’Day reported that the Policy Manual committee reviewed the first 24 policies. Proposals are being made for policies where they do not reflect what we are currently doing. The report of the Policy Manual committee is appended. Policy A01 is not going to be considered today. It needs further revision. Bonnie moved that policies A02 through A24 be adopted as distributed. The motion was seconded by Cara. The motion passed.

Constitution & Bylaws. The report of the Constitution and Bylaws Committee is appended. Julie informed the Board that she decided that the proposed amendments to Article V dealing with election of officers would not be considered by the Board at this time. 

Judy Dixon reported on the three other proposals from the Constitution and Bylaws committee. The first is a proposal to amend Article III Meetings, Allow hybrid meetings, participation remotely constitutes presence at a meeting. Judy moved that the amendments to Article III Section 1 be adopted as distributed. Bonnie O’Day seconded the motion. The motion passed. Judy moved that the amendment to Article III Section 3 be adopted as distributed. Wendy David seconded the motion. The motion passed. Judy moved that the amendment to Article III Section 6 be adopted as distributed. Wendy David seconded. Nicole suggested the addition of the word “voting” before Director. The friendly amendment was accepted. The motion passed.

Judy moved that the amendment to Article X be adopted as distributed. Lynee Forsythe seconded the motion. The motion passed.

Judy moved that the amendments to Bylaw 5, C2. be adopted as distributed. Larry seconded the motion. The motion passed.

The proposal to delete Bylaw 5, C3. was withdrawn.

The first session of the Annual meeting was adjourned at 4:30 P.M. on Friday, January 27, 2023.

Session 2

Julie Coppens, President, called the second session of the Annual meeting to order at 4:00 P.M. on Tuesday, January 31, 2023.

Long-Range Planning. Krista Erickson distributed a report of the Long-range Planning committee which is appended. They have met twice. the committee has been working with Judy Mitchell from OneSource. She has been very helpful. They have reviewed relevant long-range planning documents and have been categorizing the issues raised into two categories: organizational effectiveness and events. 

MIP Program. Nicole Haley is continuing to research the updated MIP equipment. Funds to purchase this equipment were allocated by the Board in 2020. Available equipment continues to change. Nicole is considering what equipment would be the most sustainable for MIP skiers. They will have demos of currently available equipment later in the week.

Conflict of Interest forms. Judy Dixon distributed the Conflict of Interest forms. Signed forms were collected. For those joining the meeting by Zoom, please download the form, print it, sign it, and mail it to Marion.

Upcoming Meetings. The Board agreed that it would be a good idea to add a spring meeting to the schedule to talk about elections.

The second session of the annual Board meeting was adjourned at 5:05 P.M. Mountain time.


Ski for Light, Inc.
Site Selection Committee Report
For Board Meeting January 27, 2023

The current Site Selection Committee consists of myself (Cara Barnes), Marie Huston, Lynee Forsyth and Nino Pacini. While the core committee is small, the intent is to encourage everyone to be on the look-out for venues and to involve others in site selection activities as needed.

2025
At the October 2022 Board Meeting it was determined that there was no viable hotel in the Frisco/Breckenridge area for the 2025 event. Proposals for 2025 from the DoubleTree by Hilton Bloomington, the Provo Marriott, the Zermatt, Soldier Hollow and Shanty Creek Resorts have been received.  

In December 2022 Betsy and Scott Fisher took a walk around the Zermatt property and provided the following description:

The main hotel is very nice, with wide clean hallways that seem straightforward to navigate. Elevators next to stairways are available at regular intervals. The main hotel lobby is not huge, but it seems large enough for people to gather to get on buses and meet with partners and friends. The walkway from the main hotel lobby to the main conference center is a covered, heated sidewalk and is easy to navigate. One left turn out of the main hotel door and a short walk to the conference center building. The conference center is much like the hotel. Wide straight hallways with regularly spaced conference rooms. Elevators and stairways are in the right places for getting around. The largest conference room/ballroom in this building is on the second floor and is easy to get to. The Grand Matterhorn Ballroom. There is another large building that we were not able to access that has the largest ballroom. We could not access that building but the walkway to it was heated although it is not covered. It is a short walk from the hotel lobby to that building. It appeared that the building could be accessed through a connector building, but again, we did not have a way to explore that. Despite the large sprawling appearance of the property, we found it to be easy to find our way around and to walk from building to building. Sidewalk maintenance and snow removal appeared to be excellent. It is a short drive from the Zermatt to Soldier Hollow. Maybe 15 minutes at the most.

While the Zermatt is closer to Soldier Hollow, their proposed room rates and meal costs are higher.  In a follow-up conversation on January 16, 2023, the sales manager agreed to see if some lower cost menu options can be developed.

In November 2022 Julie Coppens and Marion Elmquist met with Claire Wilson, the Executive Director of the Loppet Foundation.  Ms. Wilson was positive about the possibility of holding an event at Theodore Wirth Park in Minneapolis.  A follow-up email was sent to Ms. Wilson who continues to express interest in discussing a 2025 event. Information regarding facilities, ski rental costs and possible dates has been requested. The DoubleTree by Hilton Bloomington has submitted a proposal. The DoubleTree has 568 guest rooms and 35 meeting rooms as well as a pool, hot tub, sauna and fitness center. A complete site visit/assessment including skiing at Wirth Park is being planned for February.

Price information for Provo/Midway, Utah, Bellaire, Michigan and Minneapolis, Minnesota follows at the end of this report.  Comparing prices is difficult at best.  Soldier Hollow, for example, has a fairly large facility rental fee for use of the Olympic Center.  The Zermatt is closer to Soldier Hollow than the Marriott but buses would still be dispatched from Salt Lake City. According to a January 18, 2023 conversation with a representative from Le Bus, the charter company previously used, the current rate is around $155 per hour with a five hour minimum. It is about 45 minutes driving time for the buses to reach either the Marriott or the Zermatt from Salt Lake City.  It is another 45 minutes from the Marriott to Soldier Hollow and 15 minutes from the Zermatt to Soldier Hollow. Daily transportation to the ski area would be part of our contract with Shanty Creek Resorts although the base room rates are higher. Some hotels charge resort fees, for room resets, stage units, audio visual equipment etc. while others do not.

It should also be noted that the proposals for the Provo Marriott and Shanty Creek Resorts are time limited and no room block will be held until contracts are signed.  This means that if the Board wishes to wait to make a decision until after a full assessment/report on Wirth Park is complete, the proposals for Shanty Creek and the Provo Marriott, which have already been extended once, will have expired.

2026 and Beyond
The North Conway Grand Hotel in New Hampshire has expressed interest in hosting a future event. Great Glen Trails previously contracted with SFL, but has not expressed interest in hosting SFL again. An initial inquiry was sent to the Jackson Ski Touring Foundation in September 2022. A second inquiry was sent in December 2022 and a positive response was received expressing interest in a future event.  Jackson was a ski site in 2007 due to lack of snow at Great Glen trails. While there is a small lodge building, tents were used and a boxed lunch was served in 2007.

After a number of attempts, staff at Mt. Van Hoevenberg, near Lake Placid, finally responded and plan to submit a proposal for 2026. Lake Placid is hosting the World University Games in 2023 and many of the legacy sites are being renovated.

Recently Bob Norbie suggested Grouse Mountain Lodge in Whitefish Montana, on the outskirts of Glacier National Park.  The lodge is adjacent to Whitefish Lake Golf Course and connects with the Glacier Nordic Center trails which are maintained by the Glacier Nordic Club. A proposal for a 2026 event at Grouse Mountain Lodge has been received and is valid until March 31, 2023. The proposal includes 123 standard/Golf View rooms at $119 per night, 8 suites at $179 per night and 12 lofts at $239 per night (taxes not included).  The lodge has 3 ADA rooms with roll-in showers. In addition, there is a $10 per room/night amenity charge that is not negotiable.  Some meeting room rental fees may be assessed depending on the food and beverage minimum.

Glacier Park International (Kalispell) Airport is about 13 miles from the lodge.  The airport is serviced by most major airlines and has daily direct flights from Seattle and Denver. A quick check on Expedia showed a round trip flight from my small town (with one airline currently) as nearly $800 while a flight from Seattle was around $360.
 
Respectfully submitted by Cara Barnes

2025 Price Information
(Unless otherwise stated, prices do not include taxes or service charges.)

Provo/Midway, Utah
Provo Marriott
(Proposal valid until 1/31/23)
Room Rate				$139.00
Meeting Rooms			Complimentary with minimum $100,000 food/beverage

Meals 
Chef’s Choice Buffet Breakfast	$23, 
Includes:
(2) Hot items
(3) Cold items
 
Chef’s Choice Plated Dinner 		$30,
Includes:
(1) Salad
(1) Protein  
(1) Starch 
(1) Vegetable
(1) Dessert
Meals include Marriott Beverage Service: Coffee, Tea, Juice, and water

Meal pricing reflects 2022 rates. Pricing will be confirmed and updated to reflect current pricing at time of signing. 

Zermatt Resort
Room Rate				$189 (plus $25 per room night resort fee)
Meeting Rooms			Complimentary with minimum $100,000 food /beverage

Meals
Breakfast				$34
Continental Breakfast			$32
Dinner					$68

Soldier Hollow
Facilities Rental			$2,000 per day
Ski Rentals				$27.50 per person/day (20% discount if purchased as a group.)
Trail Passes				$16.50 per person/day


Bellaire, Michigan
Shanty Creek Resort
(Proposal valid until 1/31/23)
Guest Room				$186
Studio Room				$199

Meals
Breakfast				$18
Lunch					$21
Dinner					$45

Ski Rentals				$16 per person/day ($91 per week)
Trail Passes				$15 per person/day


Minneapolis, Minnesota
DoubleTree by Hilton Bloomington
(Proposal valid until 6/15/23)
Room Rate				$119
Meeting Rooms			Sliding fee scale based on room block/food beverage min

Meals
Breakfast				$26
Dinner					$45

Theodore Wirth Park
Loppet Foundation
All Access Trail Pass		$20 (per website)
Classic Ski Package		$13 for 3 hours (per website)


SFL Policy Manual Proposed Revisions
Policy A02 - Selection of Event Hotel
Summary of Changes: Added, Priority should be given to sites that will hold all attendees in one hotel. Multiple hotels within easy walking distance may be used if necessary but VIPs and Guides should not be segregated into separate locations. If multiple buildings are used, skiers and guides should not be housed separately in different buildings.
Purpose
To establish the criteria and standards that are essential in selecting a host hotel for the SFL week.
Policy
A hotel must meet several requirements to be a suitable host for the SFL week:
· Enough rooms to accommodate 250 to 300 attendees in an assortment of single and double room configurations.
· Enough ADA wheelchair accessible rooms to accommodate up to 10 mobility impaired individuals.
· Dining space sufficient to accommodate 250 to 300 attendees for meals, typically breakfast and dinner, seated together at one time for group meals.
· On-site food service facilities/kitchen with the ability to provide breakfasts/dinners.
· Sufficient meeting space for board meetings, morning sunrise meetings, up to three Special Interest Sessions daily, board reception, and a welcome reception and end of the week banquet reception; information and sales rooms available during pre-event days to allow for setup and available throughout the week; and a room in some venues for storage and maintenance of MIP sleds and equipment.
· Priority should be given to sites that will hold all attendees in one hotel. Multiple hotels within easy walking distance may be used if necessary but skiers and guides should not be housed separately in different buildings.
Other considerations that would make a hotel attractive for the SFL week, although not mandatory, are a heated indoor swimming pool, hot-tub(s) and workout facilities.
Policy A03 - Cost of Participation
Summary of Changes: Clarified the purpose to state that cost of participation should cover costs of event meals, lodging, ski trails and a portion of other event expenses.  Added that the event chair and Chair of Budget and Finance Committee are among those who determine fees for participants.
Purpose
To adequately cover costs of event meals and lodging and a portion of other event expenses. 
Policy
Each year, the event fee charged to attendees shall be determined by the SFL President, in consultation with the SFL Treasurer, the Event Chair and the Chair of the Budget and Finance Committee.  This fee shall completely cover the costs of room and meals, ski trails, and a portion of the costs of other event expenses. Because "cost of participation" has a major impact on the total budget, establishing this cost shall be an integral part of developing the annual budget. 
January 22, 2016
Policy A04 - Costs for Local Guides and Skiers
No change.
Purpose
To establish a fair and equitable charge for participants in the SFL International Week who are not staying in the event hotel.
Policy
Local guides and participants and others staying off-site may purchase a package of:
· all meals throughout the event week, or
· the opening night and banquet night dinners plus all lunches throughout the week, or.
· the opening night and banquet night dinners.
The package prices for local guides and participants and others staying off-site shall also include an administrative fee to reflect the value-added event activities from which they will benefit.
January 22, 2016
Policy A05 - Final Payment
No change
Purpose
To ensure that appropriate payment is collected from all attendees at the SFL International Event.
Policy
No room key or name tag shall be issued to any SFL attendee without full payment having been received.
February 19, 1993
Policy A06 Event Payment Refund Policy
No Changes
Purpose
To provide a fair reimbursement policy in case of cancellation.
· If an individual cancels prior to the payment due date, he/she will receive a refund of fees paid minus $25
· If an individual cancels after the payment due date up to one week before the start of the event, he/she will receive a refund of fees paid minus $100
· If an individual cancels one week or less before the start of the event, because of a major medical or family emergency as determined by the President, he/she will receive a refund of fees paid minus $200
· If an individual leaves after the event has started, and the reason for early departure is a major medical or family emergency as determined by the President, he/she will receive a refund of fees paid for remaining days minus $200
· No refund will be given to individuals who cancel one week or less before the start of the event, or leave the event early for other reasons
· If an event is cancelled by SFL at any point in time, all event fees paid to SFL by accepted individuals will be fully refunded as soon as possible.
February 1, 2022
Policy A07 - Comp Rooms
Summary of Change: Added that the treasurer should provide to the President an estimate of the dollar value of the comp rooms available.
Purpose
To permit the SFL President to use a common resource to acknowledge those event organizers who give many hours of personal time throughout the year and at the event.
Policy
As a part of its contracts with host hotels, SFL usually is offered a limited number of complimentary double rooms. These rooms may be used as the SFL President sees fit. The Treasurer shall provide to the President an estimate of the dollar value of the comp rooms available. The President shall consult with the event chair and may be guided by the following:
One half of a double: President, Event chair, VIP Application Coordinator, Guide Application Coordinator, MIP Coordinator, Housing and Registration Coordinator, Transportation Coordinator, SFL Treasurer, SFL Secretary, and others deemed by the President to be worthy.
Everyone still pays for his/her meals and registration fee.
January 25, 2002
Policy A08 - Scheduled Early Arrivals at SFL Expense
Summary of Changes:  Clarified that SFL covers the cost of double occupancy for those who must arrive early.
Purpose
To justify the expense and authorize the reimbursement for those attendees who should arrive before the International Week begins.
Policy
It is SFL policy for all attendees, guides, skiers, and volunteers, to pay their own way for participation in the International Week. However, it is also SFL policy for SFL to cover double room and board costs for those who must arrive early to attend the annual board meeting, and for those who perform essential roles in the operation of the International Week. 
Those eligible for such covered costs are:
· For three nights: All SFL Directors (including Directors Emeritus) and Guide Training Coordinators
· For two nights: Guide Trainers, Guide Applications Coordinator; VIP and MIP Coordinators; Housing Coordinator; Hotel Functions Coordinator; Ski Site and Trail Coordinator; Information Room Coordinator
· For one night: first and second year guides and other guides attending guide training; and
· Planning Committee members for a determined number of nights at the discretion of the Event Chair in consultation with the SFL President. 
January 25, 2002
[bookmark: _Hlk114491713]Policy A09 - Trail Design
Summary: Added link to trail design description in the event planning manual.
Purpose
To ensure that trails used during the SFL Event will be appropriate for the needs of both beginning and experienced skiers.
Policy
If space allows, SFL will designate a 10-kilometer trail, a 5-kilometer trail, and shorter practice loops of approximately 1-kilometer.
Practice loops should be flat and short. Gentle hills suitable for gliding should be nearby, along with another hill or two for practicing the herringbone and snowplow.
The 5-kilometer trail should adhere to basic standards for beginner skiers. In general, the trail should avoid steep hills (greater than a 10% grade). Any downhills (of lesser percent) should have straight descents and runouts that allow the skier to gradually slow down before making a turn. Uphill trails that require a typical beginner skier to herringbone should be no more than 15 yards long. It is acceptable to use a well-designed 2.5-kilometer loop over which the skiers would ski two laps.
The 10-kilometer trail should adhere to basic standards for a moderate skier. All downhills should have straight descents and runouts that allow a skier to slow down before making a turn. Uphills that require herringbone techniques should be no more than 25 yards long. Note: 5 and 10k loops should be mostly separate. 
On both the 5-kilometer and 10-kilometer trail there should be no high-speed hills with trees or drop-offs immediately adjacent. Wherever possible, all high-speed downhill trails should have an option for using a full snowplow in addition to descending in groomed tracks.
More detail on planning for ski trails can be found in the planning manual at http://www.sfl.org/planman/pm30tr.html. 
January 25, 2002
Policy A10- Format of Meals
Summary of Changes: Added and defined a vegetarian diet; specified that gluten free and vegan diet may be offered as demand and hotel capabilities permit. 
Purpose
To establish the desired format and options for meal service.
Policy
All meals are "group" meals, meaning meals with a fixed menu in a location apart from other hotel guests.
Meals for the first two pre-event days (Thursday dinner through Saturday lunch) may be served buffet style.
All breakfasts during the event week are to be a "distributed buffet", except for the last breakfast which is a continental or box breakfast. The SFL "distributed buffet" is a combination of pre-set table items and hot food (staffed) stations.
All dinners during the event week are to be plated, served dinners. 
Dietary options: SFL will offer standard, pescatarian and vegetarian menu options. Gluten free and vegan options may be offered as demand warrants and in accordance with the hotel's capabilities.
· Standard diet: includes red meat and poultry
· Pescatarian diet: includes eggs, dairy products and fish but no red meat or poultry
· Vegetarian diet: an ovo-lacto diet that includes vegetables, legumes, nuts, dairy products, and eggs, but no meat, poultry, or fish.
January 22, 2016
[bookmark: _Hlk114492082]Policy A11 - Items for Sale in the SFL salesroom.
Summary of changes: Clarifies what can and cannot be sold in the SFL Sales Room.
Purpose: To provide a tasteful, appropriate range of items in the sales room
Policy
Items sold in the SFL Sales Room should be of broad interest to people in the SFL community. The quantity of items should be manageable by the expected number of people staffing the Sales Room. In general, items should be skiing or outdoor related. Other acceptable items include products donated by corporate sponsors (when the donation is at least five of the same item), and perennial items such as Norwegian chocolate. Fewer numbers of items should be directed to the Silent Auction. Items not eligible for sale in the SFL Sales Room include used clothing and ski equipment and items donated by individuals. Any exception to this policy must be approved by the SFL Sales Room Coordinator, the Event Chair, and the SFL President.
January 31, 1992
Policy A12 - Guide Training
Summary of Changes: Changed training session for alumni guides to meeting. Changed invited to required training for guides who have not attended for three consecutive years. Also added that guides assigned a beginning skier will be required to attend the Monday morning skills session for new skiers with their skier.
Purpose
To ensure that first and second-year guides are adequately trained to guide visually and mobility-impaired skiers competently and safely and to ensure that alumni guides maintain an adequate knowledge of guiding techniques and current organizational policy.
Policy
· First and Second-year Guides: All first and second-year instructor/guides are required to attend the entire one-and-one- half-day training program offered by SFL. This training shall include information on role of the guide; schedule for the week; overview from SFL President, Event Chair, MIP Coordinator, and First Aid Coordinator; overview of disability-awareness issues; review of instructing and guiding techniques; and on-and off-snow training with simulations of guiding scenarios.
· Alumni Guides: Each year at the beginning of the SFL event, an alumni guide meeting shall be held for a duration of at least one-half hour. This meeting should review any changes to the guide training manual, special considerations for the current venue, and getting started with a beginning skier.
Alumni Guides who have been away from the International Event for three or more consecutive years will be required to go through guide training again. Some discretion will be taken by the Guide Applications Coordinator and President on an individual basis. Guides assigned a beginning skier will be required to attend the Monday morning skills session for new skiers with their skier.
Upon request, alumni guides may go through guide training at SFL expense.
Dignitaries may guide as a third person with a guide/skier pair.
October 25, 2005
Policy A13 - Sanctioned Activities
Summary of Changes: Changed approval of snowshoe activity from President and Event Chair to Guide Training Coordinators.
Purpose
To establish the vigorous outdoor activities that shall be offered to those attending the SFL annual event.
Policy
Classic cross-country skiing is the primary supported activity at SFL annual events and will be offered to all visually and mobility-impaired participants.
Depending on a participant's level of physical fitness and skiing ability, such activities as snowshoeing may be offered for brief periods as a transitional activity in the pursuit of developing confidence and skills to be able to cross-country ski. How and to whom snowshoeing is offered must be discussed with and approved by the Guide Training Coordinators. 
October 16, 2017
Policy A14 - Waiver of Liability
Summary of Changes: Modified signing of waiver to checking a box rather than signing a form.
Purpose
To provide some legal protection against claims of liability.
Policy
All attendees in the SFL event shall check a box that they have reviewed and consent to a Waiver of Liability. This includes disabled skiers, guides, foreign delegates, volunteers, and other attendees.
January 25, 2002
Policy A15 - Disclosure of Risk
Summary of Changes: Changed sign waiver to consent to waiver.
Purpose
To ensure healthy guides and participants and to try to reduce the number of on-site health-related incidents.
Policy
As a part of the Waiver of Liability form, which all must consent to before participation, SFL informs all applicants of the nature and risks of the sport of cross-country skiing and encourages them to consult with medical professionals to determine their personal suitability for this vigorous activity.
January 25, 2002
Policy A17 - Guide/Skier Matching
Summary: Cleaned up the language and clarified that first-time skiers receive guide preference if there is a shortage of guides. Clarified that the same skiers and guides should not be matched for more than two consecutive years.
Purpose
To provide skiers and guides with the most appropriate match to enhance the SFL experience.
Policy
The matching of guides and skiers is done by a team of experienced SFL people. This team consists of the Instructor/Guide Applications Coordinator, the Visually-impaired Participant Applications Coordinator, the Mobility-impaired Program Coordinator, the Guide Training Coordinators, the SFL President, and the Event Chair (optional).
This meeting will take place on Saturday afternoon during the current year SFL event and will be continued Saturday evening if necessary.
To the extent possible, individual requests for guide-skier matches will be considered. 
Unless extenuating circumstances exist, guidelines for guide/skier matching include:
· First-time guides should be matched with experienced skiers and first-time skiers should be matched with experienced guides. Veteran guides and skiers should expect to be matched with first-time skiers periodically and every attempt will be made not to exceed once every three years. 
· When there is a shortage of guides, first-time skiers will be given preference for full-time guides.
· Matches will be based on skill level, speed, general temperament, number of experienced guides and skiers, and any other known factor that would promote compatibility and a quality experience for both skier and guide.
· In general, skiers and guides should not be matched with the same person for more than two consecutive years.
· A record of previous matchings should be kept and passed along to subsequent guide training coordinators. 
· Efforts will be made to allow experienced guides to ski with advanced skiers to enhance the experience for both.
January 25, 2002
Policy A18 - Olav Pedersen Race and Rally
Summary of Changes: Added that both a skier and their guide will receive the awards.
Purpose
To provide SFL attendees with an opportunity to test their skiing skills against the clock or themselves.
Policy
To provide challenging opportunities for both competitive and recreational skiers, SFL offers the Olav Pedersen Race and Rally. The ski race should be moderately challenging on a 10 km course. The ski rally asks skiers to equal a predicted time, without watches, over a gentle, measured course approximately 5 km. Both skiers and their guides will be presented with awards for the best time in his/her predetermined race category and for the person closest to his/her predicted time in the rally. 
January 25, 2002
Policy A19 - Rental Skis
No Changes
Purpose
To ensure that sufficient ski equipment will be available for beginning and experienced skiers.
Policy
SFL will provide ski equipment including skis, boots and poles at no cost to encourage the participation of first-time visually impaired participants.
All returning skiers and all guides are responsible for providing their own equipment.
SFL attempts to ensure that rental equipment is available for those who do not bring their own equipment and choose to rent.
All participants, including guides and skiers, are responsible for providing their own ski clothing, wax, etc.
SFL may furnish all necessary equipment needed for mobility impaired participants.
January 25, 2002
Policy A20 - Awards and Recognition 

Summary of Changes: We deleted the Hall of Fame award, since it has only been used once. We changed the age categories from a specific age to the median age of skiers. We specified that both skiers and their guides will receive the awards for placing. We changed guide recognition awards to reflect our current practice.
Purpose
To acknowledge/recognize those who have made significant contributions to the organization and winners of the Olav Pedersen Race and Rally.
Policy
SFL shall issue the following awards:
· The Bjarne Eikevik President's Award: The organization's highest award for a person who has contributed significantly to the program; to be selected by the SFL President.
· The Jan Haug Award: This award is traditionally a full ski package (skis, boots, and poles) given to a first-time skier who is deemed likely to continue skiing, has demonstrated a positive attitude, and who has gained sufficient skiing skills during the week. The SFL president chooses the winner from a list of three nominees submitted by the Guide Trainers.
· The Brit Peterson Award: This award is presented to anyone who has contributed $25,000 or more to SFL during their lifetime.
· Life Member of Friends of SFL: Individuals or couples who donate $400 or more to the Endowment Fund during any fiscal year shall become Life Members of Friends of SFL.
· The Tracksetter Society: Individuals who have included SFL in their estate plan and wish to be acknowledged are publicly awarded a small gift of appreciation during the annual event. Members of the Tracksetter Society are also invited to any Board Reception held during the week.
· Guide 5-year, 10-year, 15-year, and 20-year awards: Patches are awarded to guides who have attended and actively guided for the specified number of years.
· Guide 25, 30, and 35-year awards: A specially selected commemorative gift is awarded to guides who have attended and actively guided for the specified number of years.
Race/Rally Awards: Race/rally categories have traditionally included:
· Men and women in each group, partially sighted and totally blind, median age and below, and above median age. 
· For Rally, only degree of vision and gender
· MIP program 
For Race/Rally: A small gift will be provided to first place skier and guide teams and ribbons for the second/third places for skier and guide teams in these categories. If possible, race/rally results will be posted immediately after the banquet in several locations and made available on the website. 
January 19, 2007
Policy A21 - Guide Gift 
Summary of Changes: Further clarified that only guides are eligible to receive guide gifts and that the Guide Training Coordinators are responsible for distribution. We added that SFL will purchase guide gifts if a corporate sponsor does not provide them. 
Purpose
To acknowledge guides for guiding during the week.
Policy
SFL obtains through direct purchase or a corporate sponsor a guide gift that is given out at the end of the week to every person who guides a skier at any time during the week. It is the responsibility of the Guide Training Coordinators to ensure that only guides that have actively guided during the current year’s event receive this gift. Other individuals who have assisted with the event but have not guided a disabled skier are not eligible to receive the guide gift.
January 25, 2002
Policy A22 - Housing for Guides
Summary: No changes.
Purpose
To encourage guides to participate as fully as possible in the SFL week.
Policy
To enhance the sense of community, all guides are encouraged to stay at the hotel where SFL is being held. SFL will not provide any alternative housing.
January 1995
Policy A23 - No Smoking
Summary: No changes.
Purpose
To maintain a safe, healthy environment for all SFL attendees.
Policy
The SFL International Week shall be a no-smoking event.
SFL International Week shall be held at a no-smoking facility whenever feasible.
January 28, 2022
Policy A24 - Event Cancellation
Summary: No changes.
Purpose: To outline steps SFL will take if an event needs to be cancelled.
SFL shall make every effort to hold in-person International Week events, unless circumstances beyond the organization's control make traveling to the event site and/or gathering in person unsafe or impracticable for a significant number of participants.
A simple-majority vote of the SFL Board of Directors shall be required to cancel an in-person International Week event.
Whenever feasible, a decision about International Week event cancellation shall be made before applications are available online.
If the International Week event is canceled after applications have been made available online and applicants have been accepted to attend the event, SFL's refund policy (A06 Event Payment Refund Policy) shall be applicable.
If an International Week event is canceled, SFL shall make every effort to offer a virtual event online.
SFL International Week events shall not be canceled solely due to lack of sufficient snow for skiing. If skiing is not feasible, alternative activities shall be offered to all participants who are present at an in-person event.
February 1, 2022


Report of the Constitution and Bylaws Committee
January 27, 2023

The Constitution and Bylaws Committee is composed of Judy Dixon, Chair, Julie Coppens, Karen Ishibashi, Sheri Richardson, and Larry Showalter.

The committee remains on-call to the Ski for Light President and the Board of Directors throughout the year to ensure that any decisions or actions that may arise do not conflict with the Bylaws of the organization.

In addition, the committee remains available to evaluate suggestions and recommendations for change in the Bylaws by the Board or individual Board members.

The Constitution and Bylaws of Ski for Light, Inc. are available to Board members on the board page of the SFL website at www.sfl.org/board. An online version of the document is linked on that page, and is directly accessible at www.sfl.org/board/bylaws22.html. A Microsoft Word version is available on the “Important Organizational Documents” page of the website.

The Bylaws Committee wishes to submit the following revisions to the Board for adoption.

Proposed changes fall into four major areas:

1. Meetings. Allow hybrid meetings, participation remotely constitutes presence at a meeting.
2. Election of Officers. Modify the nomination process to allow for more transparency and flexibility.
3. Parliamentary Authority. The current version of our bylaws does not recognize that Robert's is not only subservient to our Bylaws, but to our Articles of Incorporation and to the Minnesota Non-Profit Corporation Act. SFL would also be governed by the provisions of the nonprofit code of any other state in which we were operating an event.
4. Constitution and Bylaws Committee. Require that any Constitution or bylaw recommendations submitted to the committee by a Board member be received by the committee at least fourteen days prior to the Board meeting.

ARTICLE III. MEETINGS

Current Language:

Section 1. There shall be three (3) Regular Meetings of the Board each year, in January, February or March in June or July, and in October or November. The Regular Meeting held in January, February or March shall be referred to as the Annual Meeting, and shall normally take place on the Friday preceding the annual Ski for Light International Week, at or near the site of the event, and may have additional sessions throughout the week. The Regular Meetings in or about July and October shall be referred to as the Summer and Fall Meetings, and shall normally be telephone conference meetings. Notice, in writing, of the time and place of all Regular Meetings shall be conveyed to each Director no less than thirty (30) days prior to the date of each meeting.

Proposed Language:

Section 1. There shall be three (3) Regular Meetings of the Board each year: the Annual Meeting in January, February or March; the Summer meeting in June or July; and the Fall meeting in October or November. The Annual Meeting shall normally be an in-person meeting held on the Friday preceding the annual Ski for Light International Week, at or near the site of the event, and may have additional sessions throughout the week. Any Director who is not physically present at the location of the Annual Meeting may participate in the meeting via an accepted means of remote communication, if such means of communication can be reasonably provided. The Summer and Fall Meetings shall normally be held via an accepted means of remote communication. Participation in a meeting by any means constitutes presence at the meeting. Directors participating remotely may vote by means of the service's collaboration tools such as hand raise, Chat, or Poll. Remote voting by secret ballot shall be conducted by text message or email. Notice, in writing, of the time and place of all Regular Meetings shall be conveyed to each Director no less than thirty (30) days prior to the date of each meeting.

Current language:

Section 3. Telephone Meetings. Any Board meeting may be held through the use of conference telephone or similar equipment, so long as proper notice of the meeting has been given to all Board members.

Proposed language:

Section 3. Meetings via Remote Communication. Any Board meeting may be held through the use of a remote communication service such as Zoom, so long as proper notice of the meeting has been given to all Board members.

Current language:

Section 6. Voting. At any meeting of the Board, every voting Director present in person at such meeting shall be entitled to one (1) vote and, except as otherwise provided by law or by these Bylaws, the act of a majority of the Directors present in person at any meeting shall be the act of the Board.

Proposed language:

Section 6. Voting. At any meeting of the Board every Director shall be entitled to one (1) vote and, except as otherwise provided by law or by these Bylaws, the act of a majority of the Directors present at any meeting shall be the act of the Board.

ARTICLE V. OFFICERS

Current language:

Section 2. Election. Officers shall be elected by ballot, in a confidential manner, at the Annual Meeting in even‑numbered years by majority vote of all members present at the meeting, except as otherwise provided in these Bylaws. For uncontested positions, a voice vote is acceptable. There shall be no voting by proxy or absentee ballot.

No less than sixty (60) days prior to the Annual Meeting, the President shall announce, in writing, to all Board members, the composition of a Nominating Committee, as selected by vote of the Executive Committee, composed of a Chair and four (4) other members, all of whom shall be Board members not seeking election, and at least two (2) of whom must be visually impaired. If a member of the Nominating Committee decides to run for office, and the office is contested, he/she must resign from the Nominating Committee and a replacement shall be appointed by the President.

At the time that the Nominating Committee is announced, all Board members shall be invited to communicate, in writing, any interest in being considered for Office to the Chair of the Nominating Committee.

It shall be the duty of this Committee to evaluate the needs of the Organization and the qualifications of candidates, to determine if each candidate is willing to serve if nominated and elected, to nominate one (1) person for each Office, to communicate the list of nominations to the Board, and to manage the election process.

Between the date when a candidate makes known his/her interest in being nominated for office, and the selection of the final slate of candidates, each prospective candidate for office shall be interviewed, either by telephone or in person, by at least two (2) members of the Nominating committee.

No less than fifteen (15) days prior to the Annual Meeting, the Nominating Committee shall meet, via conference call, to discuss confidentially among themselves the needs of the Organization and the qualifications of candidates. The list of eligible candidates shall include current Board members whose term of office is not expiring and all persons included on the ballot for election to the Board at the upcoming Annual Meeting

The Nominating Committee shall identify one or more possible nominees for each office, holding this list of potential nominees confidential among themselves. If the list of potential nominees includes persons who have not previously expressed interest to the Chair in running for office, the committee may approach such person(s) to determine interest in running, if nominated, prior to the Annual Meeting, with the understanding that the communication does not guarantee nomination. All persons consulted by the Nominating Committee should be requested to keep their discussion confidential.

After the conclusion of the session of the Annual Meeting in which the election of Directors has been completed, the Nominating Committee shall meet to select one (1) nominee for each office. All nominees must be members of the newly‑constituted Board.

The slate of nominees shall be distributed to all current Board members present at the Event, in writing, no later than 7:00 p.m. on the Sunday immediately following the first session of the Annual Meeting.

At the next session of the Annual Meeting, the Chair of the Nominating Committee shall conduct the election of Officers in the following order: President, Vice‑President, Secretary, Treasurer and Directors‑at‑Large, with the two offices of Director‑at‑Large being elected in a single election process.

Prior to the elections of the President, the Vice‑President, the Secretary and the Treasurer, the chair of the Nominating Committee shall announce the name of the Nominating Committee's nominee, call for additional nominations from the floor, make additional calls for nominations from the floor until no nominations have been made in response to three (3) consecutive calls, declare the nominations closed, and proceed with the election. Voting for President, Vice‑President, Secretary or Treasurer shall continue until one (1) nominee receives a majority of the votes cast. If no nominee receives a majority of the votes cast in the first round of balloting, a second round of voting shall take place with the same nominees on the ballot. If, after the second round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in each of the first two rounds of voting, then the nominee who finished last in the first two rounds of voting shall be dropped from the ballot and a third round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast. A nominee may remove his/her name from the ballot at any point in this process by withdrawing his/her name from consideration.

Prior to the election of the two Directors‑at‑Large, the chair of the Nominating Committee shall announce the names of the Nominating Committee's two nominees, call for additional nominations from the floor, make additional calls for nominations from the floor until no nominations have been made in response to three (3) consecutive calls, declare the nominations closed, and proceed with the election. Each voting member shall be entitled to vote for a maximum of two (2) nominees if both Director‑at‑Large positions have not yet been filled, except that no ballot may contain more than one vote for a single nominee, or to vote for a maximum of one (1) nominee if only one Director‑at‑Large position remains to be filled. Voting for Director‑at‑Large shall continue until two (2) nominees receive votes on a majority of the ballots cast. If only one (1) nominee receives votes on a majority of the ballots cast in the first round of balloting, a second round of voting shall take place to fill the second Director‑at‑Large office. The nominees who did not receive votes on a majority of the ballots cast in the first round of voting shall be on the second round ballot. If no nominee receives a majority of the votes cast in the second round of balloting, a third round of voting shall take place with the same nominees on the ballot. If, after the third round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in both the second and third rounds of voting, then the nominee who finished last in the second and third rounds of voting shall be dropped from the ballot and a fourth round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast. A nominee may remove his/her name from the ballot at any point in this process by withdrawing his/her name from consideration.

Proposed language:

Section 2. Election. Officers shall be elected by ballot, in a confidential manner, at the Annual Meeting in even‑numbered years by majority vote of all members present at the meeting, except as otherwise provided in these Bylaws. For uncontested positions, a voice vote is acceptable. There shall be no voting by proxy or absentee ballot.

The election process shall be organized and managed by a Nominating Committee of the Board. It shall be the duty of this Committee to identify, select and/or recruit one candidate for each office, to augment this list of candidates with additional nominations from board members, if any, to confirm that each candidate for office is willing to serve if elected, to solicit and distribute candidate statements to the board, to facilitate a candidate forum, and to conduct the election of officers at the Annual Meeting.

At least eighty (80) days prior to the Annual Meeting, or during the Fall meeting of the SFL Board if the meeting occurs earlier than this date, the President shall announce, in writing, to all Board members, the composition of a Nominating Committee as selected by vote via ballot of the Executive Committee. This Nominating Committee shall consist of a chair and two other current Board members, each of whom will have been a member of the Board for at least three years when the pending election is held, and each of whom is not seeking election to office during the pending election. At least one of the three members must be visually-impaired. Once selected, the Nominating Committee shall operate totally independent from the President and Executive Committee. If the Chair or a member of the Nominating Committee resigns or is unable to continue serving on the committee for any reason, a replacement shall be appointed by vote of the remaining members of the Nominating Committee. No member of the Nominating Committee may run for election to any office in the pending election, unless they first resign as a member of the committee.

At the time that the members of the Nominating Committee are announced, the chair of the committee shall describe for Board members the process to be used to select and elect officers. The chair will then invite any member wishing to be nominated by the Nominating Committee to so inform the chair of the committee no later than sixty-five (65) days prior to the annual meeting, and to provide the committee at that time with a written candidate statement of no more than 200 words describing his/her experience and qualifications, why the candidate is seeking nomination and election, and what the candidate would like to accomplish and/or change if elected to office.

No earlier than sixty (60) days prior to the Annual Meeting the Nominating Committee shall meet to begin the process of selecting nominees. Those eligible to be nominated shall include all current Board members whose term of office is not expiring and all individuals on the ballot for election to the Board at the Annual Meeting, except for members of the Nominating Committee. Factors to be considered by the Nominating Committee shall include:

· The experience and accomplishments of each person who has expressed interest in being nominated, based on the candidate's submitted written candidate statement and SFL history and activity.
· The experience and accomplishments of other eligible candidates, based on SFL history and activity.

The Nominating Committee may if it so decides encourage eligible candidates who have not previously expressed interest in being nominated for office to seek nomination. To be considered each such person must provide the Nominating Committee with the written candidate statement described above.

The Nominating Committee shall invite each person who has expressed interest in being nominated to participate in an information sharing personal meeting via telephone with the three members of the Nominating Committee. The purpose of such a meeting, which is optional on the part of any candidate, is for the candidate to augment and expand on the information previously provided via the written candidate statement, for the candidate to ask questions and learn more about the requirements of any given office, for the candidate to identify which SFL office or offices would be of interest to the candidate, and for the members of the Nominating Committee to ask questions of the candidate as necessary to complete their evaluation. All candidates should be notified that participating in the information sharing session does not guarantee nomination.

The committee shall select one nominee for each office via ballot, and announce the list of nominees to the Board no less than forty-five (45) days prior to the Annual Meeting. Prior to announcing the list of nominees each person who previously expressed interest in being nominated shall be privately informed by a member of the Nominating Committee as to the status of their possible nomination, and those candidates being nominated shall be asked to confirm that they are willing to run and serve in the office to which they are being nominated if elected. At that same time, the candidate statements from each nominee that were previously provided to the Nominating Committee shall be sent to all Board members and also posted to the Board page of the SFL website. Each nominee may modify his/her candidate statement if he/she so wishes prior to posting the statements.

As soon as the list of nominees is announced to the Board, the chair of the Nominating Committee shall invite any member who wishes to be added to the ballot as a candidate for any specific office to so inform the chair of the Nominating Committee, no less than thirty-five (35) days prior to the Annual Meeting, except that such a nomination must be supported by an endorsement, in writing, of at least three additional Board members, and be accompanied by a candidate statement as described above. Each such statement shall be sent to Board members and also posted to the Board page of the SFL website at that same time.

No less than thirty (30) days prior to the Annual Meeting the Nominating Committee shall announce to the Board the final list of nominees and candidates for each office. No additional nominations for any office shall be excepted after this date, except as otherwise allowed in these Bylaws.

No more than twenty (20) days and no less than ten (10) days prior to the Annual Meeting, the Nominating Committee shall conduct an open forum via Zoom or similar electronic means for all candidates and Board members. At the forum, each candidate shall present a statement lasting no more than three minutes, and be asked to respond to a series of three questions developed by the Nominating Committee, allowing up to two minutes for each candidate to respond to each question. The list of three questions will be the same questions for all candidates, and each candidate shall be sent the list of questions at least two (2) days prior to the Forum. The Chair of the Nominating Committee shall serve as the moderator of the forum. A recording of this forum shall be made and made available to all members of the Board as soon as possible after the Forum.

Election of officers shall occur during the Annual Meeting, at any time after the results of the Board election are announced and the composition of the newly elected Board is known.

The Chair of the Nominating Committee shall conduct the election of Officers in the following order: President, Vice President, Secretary, Treasurer and Directors‑at‑Large, with the two offices of Director-at-Large being elected in a single election process. Candidates must be members of the newly elected Board, and be willing to serve if elected. Any candidate on the ballot may withdraw from consideration at any point in the proceedings by so informing the Chair of the Nominating Committee. Campaign statements from candidates and comments or questions from Board members shall not be allowed during the election process, except that if any election involves two or more candidates each of whom were nominated from the floor then each candidate shall have two (2) minutes to address the Board, immediately before the vote in question.

For the election of President, the Chair of the Nominating committee shall first announce the name or names of all properly nominated and eligible candidates for President.

A. If there is only one properly nominated and eligible candidate for the office of President, the Chair of the Nominating Committee shall announce that candidate as the winner of the election.
B. If there are two or more candidates properly nominated and eligible for the office of President, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. No additional nominations may be made from the floor. The winner of the election shall be the candidate who receives a majority of the votes cast. If no nominee receives a majority of the votes cast in the first round of voting, a second round of voting shall take place with the same nominees on the ballot. If, after the second round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in each of the first two rounds of voting, then the nominee who finished last in the first two rounds of voting shall be dropped from the ballot and a third round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.
C. If there are no properly nominated and eligible candidates for the office of President, the Chair of the Nominating Committee shall ask for nominations from the floor. If only one person is so nominated, after three calls for additional nominations, that candidate shall be declared to be the winner of the election. If there is more than one candidate nominated from the floor, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. If no nominee receives a majority of the votes cast in the first round of voting, a second round of voting shall take place with the same nominees on the ballot. If, after the second round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in each of the first two rounds of voting, then the nominee who finished last in the first two rounds of voting shall be dropped from the ballot and a third round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.

The election of Vice President, secretary and Treasurer shall take place following the election of President, using an identical election process as used for the election of President.

For the election of the two offices of Director-at-Large, the Chair of the Nominating committee shall first announce the name or names of all properly nominated and eligible candidates for the two offices of Director-at-Large.

D. If there are only one or two properly nominated and eligible candidates for the two offices of Director-at-Large, the Chair of the Nominating Committee shall declare that the candidate or candidates so nominated are the winner()s of the office or offices.
E. If there remains just one of the two Director-at-Large positions to be filled, the chair of the Nominating Committee shall ask for nominations from the floor to fill that office, and proceed to fill that position following the same procedure as c. above for the election of President.
F. If there are three or more candidates properly nominated and eligible for the offices of Director-at-Large, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. No additional nominations may be made from the floor. For this election each voter shall be entitled to cast two votes on a single ballot, except that no voter may vote twice on his/her ballot for the same candidate.

The winner or winners of the election shall be any candidate or candidates who receives votes from a majority of the voters casting ballots, except that if more than two candidates receive votes from a majority of those casting ballots, the two winners shall be the two candidates receiving the largest number of votes. 

If only one candidate receives votes from a majority of the voters casting ballots on the first round of voting, that candidate shall be declared the winner of one of the two Director-at-Large offices, and an additional round of voting conducted among the remaining candidates, except that each voter will be eligible to cast only one vote during this round of voting. The candidate receiving a majority of the votes cast shall be declared the winner of the second Director-at-Large office. 

If no nominee receives a majority of the votes cast in the second round of balloting, a third round of voting shall take place with the same nominees on the ballot. If, after the third round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in both the second and third rounds of voting, then the nominee who finished last in the second and third rounds of voting shall be dropped from the ballot and a fourth round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.

G. If there are no properly nominated and eligible candidates for the offices of Director-at-Large, the Chair of the Nominating Committee shall ask for nominations from the floor. If only two people are so nominated, after three calls for additional nominations, those two candidates shall be declared to be the winners of the election.

If there are three or more candidates nominated from the floor for the two positions of Director-at-Large, there shall be a confidential vote conducted by ballot among the Board members present at the meeting, using the same procedure for the election as in f. above.

ARTICLE X. PARLIAMENTARY AUTHORITY

Current language:

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Organization in all cases to which they are applicable and in which they are not inconsistent with these Bylaws.

Proposed language:

The most recent edition of Robert's Rules of Order, Newly revised, shall serve as the parliamentary authority for this Organization in all cases to which it may be applicable and is not otherwise in conflict with the Articles of Incorporation, these Bylaws, or the requirements of any statutes to which this Organization is properly subject.

Bylaw 5. Standing Committees

C. Constitution and Bylaws Committee

Current language:

2. Draft or assist in drafting appropriate amendments to implement suggestions or recommendations referred to it by other Board members, and present all such suggestions and recommendations to the Board for consideration, with or without Committee recommendation; and

Proposed language:

2. Draft or assist in drafting appropriate amendments to implement recommendations referred to it by other Board members, and present all such recommendations at the next Board meeting, with a pass or no-pass recommendation from the committee, except that recommendations must be received by the committee no less than fourteen (14) days prior to the Board meeting at which the recommendation is to be discussed.

Current language:

3. Ensure that the current edition of Robert's Rules of Order Newly Revised is available at every Board meeting.

Proposed language:

Delete section 3.

Respectfully submitted,
Judy Dixon



Long-Range Planning (LRP) Committee Update
for Ski for Light (SFL) Board Meeting, 1/27/23


The purpose of this document is to update the SFL Board on the LRP committees recent work and next steps.

The LRP committee role is: 
“The responsibility of the Long‑Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light program in the years ahead and to make appropriate recommendations to the Ski for Light Board.” (See appendix for this Bylaw location and full content).

Because the definitions of Strategic planning and Long-Range planning are often debated and/or used interchangeably, the group first confirmed that the LRP committee will support our strategic mission with key prioritized initiatives that will support and ensure the longevity of the SFL organization and mission. This approach is also called a “long-term issues-based model,” which is often used when the organization and marketplace climate are very challenging and fluctuating.   The group also affirmed that the key strategic mission of SFL remains:  The mission of Ski for Light is to enhance the quality of life and independence of visually or mobility-impaired adults through a program of cross-country skiing. Our primary program is the annual SFL International event. The committee also agreed that the role of the group is not for ad hoc special projects.

[bookmark: _Hlk124094179]The LRP committee has ten members, all SFL veterans, as well as Judy Mitchell, an objective external advisor from OneSource. Krista Erickson, SFL VP, is the LRP Committee Chair. (See appendix for committee roster).

First, to begin to prioritize key initiatives for the LRP to consider addressing, the committee examined key SFL input. Input sources included:
· SFL 3 Biggest Opportunities; 2022 survey of SFL current and prior Board members.
· Future Initiatives and Projects 2022 and beyond; December 2021, prepared by immediate past-president Tim McCorcle at conclusion of his term.
· Start Stop Continue:  2020 Board meeting facilitated planning session
· SFL Development Plan; 2017, prepared by Board committee 

Next, the LRP committee categorized the information and insight into eight key areas. Then, those key areas were distilled down to key priority initiatives to further explore and craft recommendations for in the coming months.

The priority initiatives that will be the LRP committee upcoming focus are listed below in two large areas.

1: Organizational Alignment & Effectiveness (Who We Are and What We Need to Be Good at to Succeed)
· Includes key structural processes and tools
· Committee Structure
· Board and Leadership Development and Retention
· Governance
· Partnerships
· Rationale for prioritization:
· Organization structure and effectiveness will be addressed first, to ensure the actual execution of other LRP prioritized initiatives.
· To maximize effectiveness and productively leverage the time and talent of all SFL people, versus just a few. Explore organizational design as well as eliminate silos, redundancies, volunteer burnout, and create a robust leadership pipeline, etc.
· Research from Bain Consulting* around Non-Profit Organizations includes key learnings: “To be fully effective an organization must demonstrate strength in key areas: leadership, decision making and structure, people, work processes and systems, and culture. All five elements must be strong to create an organization that is aligned and highly effective. Why? Because effective organizations show strength across all five key elements and then deliver results!”  * Bain Consulting is a leading Global Management Consulting Firm.

· 2. Annual SFL International Event (What We Do and Why We Do It)
· Includes large key elements of:
· Guide and skier recruitment, training and retention
· Event Details as driver of Event Costs
· Global Issues (i.e., Economics, snow drought impact to both site selection and annual event viability)

Please note that this is just the start of the LRP Committees work -- the LRP Committee will provide updates at upcoming Board meetings. 



Appendix:
1. SFL By-laws, Bylaw 5, Section G, 1-3. The LRP committee role is: 
Long‑Range Planning. The responsibility of the Long‑Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light program in the years ahead and to make appropriate recommendations to the Ski for Light Board. The Committee shall be chaired by the Vice‑President, and in pursuit of its goals it shall;
1.	Identify significant organizational, policy and/or program topics or issues that could affect, influence or improve the Ski for Light Organization or program during the next three to five years;
2.	With the consultation and approval of the Executive Committee, select at least one (1) of these topics or issues for further evaluation, and conduct such an evaluation; and
3.	Present the results of this evaluation during the Annual Meeting and recommend action or actions as appropriate.

2. Current LRP Committee Members
Chair: Krista Erickson, SFL VP 
LRP Committee Members:  
Cara Barnes;
Amy Brannan;
Julie York Coppens;
David Fisichella;
Nicole Haley;
Chris Leghorn;
Leslie Maclin;
Tim McCorcle;
Karen Wood.
External Advisor: Judy Mitchel, OneSource (OneSource Center for Nonprofit Excellence)



