


Ski for Light, Inc.

Board of Directors 
Summer Teleconference Meeting
Tuesday, June 27, 2023

Minutes

Welcome. President, Julie Coppens, welcomed everyone and called the meeting to order at 8:05 P.M. Eastern Daylight Time.

Roll Call. Secretary, Judy Dixon called the roll. 

Present:
Executive Committee
Julie Coppens, President
Krista Erickson, Vice President
Judy Dixon, Secretary
Tim McCorcle, Treasurer
Michael Evelo, Director-at-Large
Robert Hartt, Director-at-Large

Directors
Cara Barnes
Wendy David
Marion Elmquist
Betsy Fischer
Lynee Forsyth
Andrea Goddard
Nicole Haley
Melinda Hollands
Marie Huston
Karen Ishibashi
Bonnie O’Day
Laura Oftedahl
Sheri Richardson
Brenda Seeger
Larry Showalter
Amy White
Kevin Whitley
Karen Wood

Not present:
Amy Brannan

Approval of Minutes. Bonnie O’Day moved the approval of the minutes from the Board meeting of January 27, 2023. The motion was seconded by Karen Wood. The motion passed unanimously.

2024 Rhinelander Event Update. Marie reported that the planning committee is nearly complete. She expects applications to be ready near the end of July or early August. Transportation to the event will be provided from the Rhinelander and Minneapolis airports. SFL will not be requiring proof of COVID vaccination for the 2024 event. People will be advised that if they have been exposed to a communicable disease within a week before the event, that they should not attend.

President’s Update. Julie reported that the President’s job is becoming more manageable. She encouraged everyone to think hard about their role on the Board. 

Treasurer’s Report. Tim reported the following account balances as of 6/27/2023:

Wells Fargo Checking: $116,718.16 
Wells Fargo Savings: $110,295.98 
PayPal: $10,103.52 
total Cash: $237,117.66 

SFL Endowment managed by BTC: $469,933.47 
Unrestricted Assets managed by BTC: $117,939.53 
Total BTC: $587,873.00 

The fiscal year will end on June 30 so Tim asked people to please get any requests for reimbursements to him as soon as possible. This year’s fund-raising was very successful. The final 990 and the compilation report for fiscal year 2022 have been posted to the SFL website.

Budget and Finance Committee Report. Betsy Fischer reported for the Budget and Finance Committee that sent the Board a full analysis of the performance of the SFL endowment fund. They are recommending no rebalancing of the fund. They also recommended that no withdrawal be taken this year. The Executive Committee agreed with that recommendation. They are reviewing the SFL policies related to finances.

50th Anniversary Event Update. Laura reported that plans for creating and publishing a 50th anniversary book are coming along well. Marion reported that a gala has been scheduled for October 12, 2024, to be held in Minneapolis at Norway House. Sheri, the 2025 Event Chair is just getting started in the planning process.

Other Site Selection Updates. Cara provided a Site Selection Committee report which is attached. The committee continues to explore possibilities for 2026 at Mt. Van Hoevenberg, near Lake Placid, New York and Anchorage, Alaska. 

Proposed SFL Constitution & Bylaws Amendments. Judy Dixon, Chair of the Constitution and Bylaws Committee presented five proposals to the Board. 

1. The first proposal was Article V, Section 2, Elections (attached). Larry moved the passage of the proposal to revise Article V, Section 2. Brenda Seeger seconded the motion. The motion passed. 
2. The second proposal was Article VII, Section 3, Membership (attached). Amy White moved the passage of the revision to Article VII, Section 3. Melinda Hollands seconded the motion. The motion passed.
3. The third proposal was Article IV, Section 5, Elections (attached). Krista moved the passage of the revision to Article IV, Section 5. Karen Wood seconded the motion. The motion passed.
4. The fourth proposal was Bylaw 5, Standing Committees, A. Board Development and Elections (attached). Karen wood moved the passage of the revision to Bylaw 5 Standing Committees, A. Board Development and Elections. Larry seconded the motion. The motion passed.
5. The fifth proposal was Bylaw 5 Standing Committees, G. Long-Range Planning Committee (attached). Larry moved the passage of the revision to Bylaw 5 Standing Committees, G. Long-Range Planning Committee. Marion seconded the motion. The motion passed.

Long-Range Planning Committee. Krista Erickson, Chair of the LRP Committee presented the three goals being proposed. The committee’s May 31, 2023 report to the Board is attached. Krista moved that the Board adopt goal 1, Organizational Alignment and Effectiveness. Tim McCorcle seconded the motion. A roll call vote was taken. The motion passed 12-10. Krista summarized goal 3 dealing with the annual event that includes four key areas: guide and skier recruitment, retention, and training; increasing cost of event components; global issues such as climate and economics; and regional relationships and events. Bonnie O’Day moved the adoption of goal 3. Karen Wood seconded the motion. The motion passed. Krista and Karen summarized goal 2 dealing with Board and leadership development which includes orientation, training, support for Board members, and exit interviews. Judy moved the adoption of goal 2. Sheri Richardson seconded the motion. The motion passed. Julie advised the Board that there will be more time to discuss goal 2 at the Fall meeting.

Policy Manual. Bonnie, Chair of the Policy Manual Committee proposed that the Board adopt a policy for the upcoming year that we allow anyone to request a stipend. Bonnie moved that for the 2024 SFL award a stipend to anyone who applies for one at the discretion of the President, and applications and event coordinators. Lynee seconded the motion. After a brief discussion, Bonnie withdrew the motion because it conflicted with past practices of stipend eligibility. Larry moved that we continue one more year the policy of granting stipends to vips and mips who are otherwise eligible for a stipend no matter how many years they have attended SFL. Bonnie seconded the motion. The motion passed.

Fall Board Meeting. Julie will send out a few possible dates for the Fall Board meeting to be held in mid- to late October.

The meeting was adjourned at 10:10 P.M. Eastern Daylight Time.


Ski for Light, Inc.
Site Selection Committee Report
June 27, 2023 Board Meeting


The current Site Selection Committee consists of myself (Cara Barnes), Marie Huston, Lynee Forsyth and Nino Pacini. While the core committee is small, the intent is to encourage everyone to be on the look-out for venues and to involve others in site selection activities as needed.

At the January 2023 Annual Meeting the Board voted to hold the 2025 event in Utah. The Provo Marriott will be the event hotel and Soldier Hollow will be the ski venue. The event dates are January 26, 2025 to February 2, 2025. Contracts with the Marriott and Soldier Hollow have been signed. 

A venue for the 2026 event is still a work in progress. In February 2023 Marion Elmquist and Nino Pacini made a site visit to Theodore Wirth Park in Minneapolis, Minnesota, and the DoubleTree by Hilton in Bloomington, Minnesota (report included below). While the hotel met our needs and submitted a proposal, the ski area is questionable, and the Site Selection Committee is not recommending the venue at this time.

The North Conway Grand Hotel in New Hampshire has expressed interest in hosting a future event. Great Glen Trails previously contracted with SFL, but has not expressed current interest in hosting SFL. An initial inquiry was sent to the Jackson Ski Touring Foundation in September 2022. A second inquiry was sent in December 2022 and a positive response was received. Jackson was a ski site in 2007 due to lack of snow at Great Glen trails. While there is a small lodge building, tents were used and a boxed lunch was served. In subsequent communications (March-April 2023) the Executive Director, Ellen Chandler, expressed concern about the use of tents and portable toilets leading to negative reviews and has not submitted a proposal.

After a number of attempts, staff at Mt. Van Hoevenberg, near Lake Placid, New York, responded expressing interest in hosting the event in 2026. If a suitable hotel can be identified, it is recommended that a team make a site visit this winter.

Another possible venue in New York is the Osceola Ski and Sport Resort in Camden, New York. There is a fairly new lodge that seats 90 people with a porch area where some additional outdoor seating could be located. There are approximately 20 km of groomed trails with the hope of some future expansion. In 2020 the owner, Dustin Hite, expressed interest in hosting the event. The nearest lodging that would accommodate the group is Turning Stone Resort Casino.  While the distance between Turning Stone and the ski area is further than ideal (approximately 49 minutes, 37.3 miles per Google), the Resort did submit a proposal for 2024 and is willing to discuss the possibility of grooming Nordic trails on one or more of their five golf courses.  The Resort however, does not have grooming equipment or any current staff with grooming experience and a source for ski rentals would need to be located. The Osceola Ski and Sport Resort along with Turning Stone could be included with a site visit to Lake Placid.

Grouse Mountain Lodge in Whitefish Montana is on the outskirts of Glacier National Park.  The lodge is adjacent to Whitefish Lake Golf Course and connects with the Glacier Nordic Center trails which are maintained by the Glacier Nordic Club.  A proposal for a 2026 event at Grouse Mountain Lodge was received but expired March 31, 2023. An initial telephone conversation with Jennie Bender, the Executive Director of Glacier Nordic, was positive, however no response has been received to subsequent emails.

In May a message was sent to the Executive Director and Program Manager of the Nordic Skiing Association of Anchorage but no response has been received to date.

Given the uncertain future of the Iditarod Trail Sled Dog Race, the Committee plans to consider a possible return to Alaska on dates that do not coincide with the race. In 2023, only 33 mushers started the Iditarod in Willow, which is the smallest number in race history. Over the past decade, a number of large companies have ended race sponsorships after interactions with PETA (People for the Ethical Treatment of Animals) and PETA continues to work to end the Iditarod.
 
Respectfully submitted by Cara Barnes
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Site Visit Report

Date of Visit: February 16, 2023

Completed By: Marion Elmquist and Nino Pacini

Hotel Name(s): The DoubleTree by Hilton

Ski Site Name: Wirth Park


Introduction
Briefly describe the proposed location.

Theodore Wirth Park is a regional park in Minneapolis and the suburb of Golden Valley.  It is managed by the Minneapolis Parks and Recreation Board.  In the summer there are biking trails and a golf course. In the winter, cross-country skiing and a tubing hill.  The Loppet Foundation hosts a number of winter and summer activities and runs out of a building opened in 2018 called The Trailhead.  


Hotel/Lodging
Describe the hotel including the number of rooms, the number of ADA rooms, the amount of meeting and banquet space, Braille signage and any other special features (see Hotel RFP for specifics).

The DoubleTree by Hilton, located in Bloomington, a suburb in the southern part of the Minneapolis area, is accessible from I-494 and Hwy. 100.  It has 568 guest rooms and 15 suites. The sleeping rooms and suites are located in two towers, but it could be possible for all attendees to occupy one of those towers. 


Meeting Space
Describe how the meeting space is broken down.

The DoubleTree has 80,000 square feet of meeting space, and 42 total meeting rooms on the first two floors and on the Vista Conference Center on the 22nd floor.  They have an abundance of meeting rooms, in many sizes, in the tower we could occupy.


Food Service
Describe available meal and bar service.

There is a restaurant and a bar with a dining area. In the lobby there is a Starbucks and a market with light food items, such as yogurt, chips, beverages and other similar snacks.


Issues/Concerns
Please note any accessibility, meeting space or other issues that could pose challenges.

This hotel is a nearly perfect fit in terms of accessibility, location, cost and amenities.  


Ski Site
Describe the ski site including the size of the trail system, the type of terrain, proposed courses, snow making ability, and the type of grooming equipment (see Nordic Center RFP for specifics).

Wirth Park is divided into 2 areas.  The areas are separated by a road and a couple parking lots (approximately 200 yards).  There is a bridge across this low traffic road, but it is not possible to ski across the bridge (it is never groomed and only has natural snow, if any) and it is a greater distance to go.  For sake of description, we labeled the areas 1 (trails adjacent/on the same side of the road as the Nordic Center) and 2 (across the road/parking lots, not adjacent to the Nordic Center).  There are more green trails across Highway 55, but that’s a very busy road with no traffic controls, it’s about a 15 minute walk and it has NO amenities so it’s not figured in to our analysis.

Area 1 features just under 10K of trails.  6.5K, of this 10K, has snow making capabilities.  Of this 6.5K, about 2K is flatter/green trails with the rest being blue or black.  The blue/black trails are quite hilly, run through woods primarily and do have turns at the bottoms of some descents.  Furthermore, since it is/can be man-made snow, the ski deck was elevated about 2 feet above the surrounding woods making it relatively easy to go off into the woods if the skier went off the trail to the right or left.  Trail width is sufficient, but not wide enough for more than 2 sets of tracks or 1 set of tracks and a relatively narrow skate lane.  The right track was often less than 18 inches from the edge of the deck.  Although we did ski some of the manmade snow trails (both green and blue), but due to extremely icy conditions, we did not ski the 3.5K of natural snow trails in area 1, but Nordic Center staff (and a trail map review) indicates that the terrain is black.  

They do not have any ability to transport snow from the snow making areas to trails that are NOT covered by snow making equipment.

Area 2 (approximately 200 yards from the Nordic Center across the parking lots and road) is a trail system that extends approximately 25K to different destinations.  Approximately 8K, of the 25k, is near the Nordic center.  Approximately 7.5K of this is mostly flatter/green, but does have some hills.  According to Nordic Center staff, with some looping and creativity this course could be extended to about 10K.  There is NO snow making equipment on this side of the road.  Due to extremely icy conditions, we did not ski any of the trails in this area, but relied on the map and Nordic Center staff descriptions for our analysis.  

Here’s a link to some trail descriptions:
https://www.loppet.org/tt/trails/wirthpark/

Staff indicated that they wouldn’t have any trouble double tracking our trails.  In fact, some of the trails we skied were double tracked already.


Inside Space
Describe the available inside space including size, capacity and accessibility.

The Nordic center/Trail Head is a relatively new, fully accessible building.  It can seat over 175 people at a time at tables (with real chairs) in the gathering/dining area and about 10 others in small conversation areas spread through out the lobby.  There are NO steps at all in/around this building.  Braille signage is accurate.  


Storage Space
Describe available ski waxing/storage space.

According to staff, if ski waxing or storage ability
Is desired, they block off a couple parking spots so that a trailer could be parked there for this purpose(s).  This would be at our expense.


Food Service
Describe available lunch options.

The Nordic Center building hosts the Mill Valley Market food concession.  It is the onsite culinary partner and exclusive caterer of all Trailhead events.  The menu is varied (and very tasty), but pricy.  For example, I had a buffalo burger, very small cup of soup and a large regular coffee and the total came to about $22.

Alex Wright is the Sales and Marketing Manager for Mill Valley Market.  She would be the person to speak to regarding all things food.

In a direct contact, Alex indicated that she could cater our size group, but wouldn’t have pricing available until 6 months before the event date.

Email: alex@nohoandco.com
Phone: (952) 381-4601


Ski Rentals
Describe source and availability of ski rentals.

There is a ski shop in the Nordic Center and it maintains a fleet of about 100 sets of classic XC equipment.  Current cost for a daily rental package (skis, poles and boots) is $13.  This fleet is to be upgraded next year.  Staff did say that we’d need to share these 100 sets of skis with the public.  Our average number of rentals is approximately 89 sets.

Contact: Ben Bauch < bauch@loppet.org
Adventure Shop: 612-355-7757 Extension 2


Issues/Concerns
Please note any accessibility, meal or other issues that could pose challenges.

1.  Since area 1 ONLY has about 2K of green rated trails, with the rest predominantly being black, our courses would need to be established in area 2 (across the road/parking lots).  Although this would remove the security blanket of manmade snow, it would eliminate a potential conflict with annual high school races during our possible visit time (January 20 thru February 10).  We MIGHT still need to contend with 200 racers in the Nordic Center for space and amenities, depending on race scheduling (remember that there is seating for approximately 175 in the Nordic Center).
 
2.  Everyone would need to walk the 200 yards between the Nordic Center and our trails (across parking lots and the road) possibly multiple times daily.  

3.  Any ski waxing or storage would need to be done in a trailer in the parking lot (it could be quite cold in there).

4.  We tend to like to make the 10K accessible to beginners so that they can challenge their abilities beyond just flat terrain.  Due to the difficulty of the terrain in area 1, we could not safely offer either a 5k or 10K course in area 1. Taking the courses across to area 2 is viable, but getting to/from the trail head would be a constant challenge and the terrain in area 2 is probably less challenging than usual to our advanced intermediate/advanced skiers.

5.  They only maintain a fleet of about 100 sets of skis.  Since we usually rent about 89 sets, this could be an issue as they stated that we’d need to share their fleet with others.


Transportation
Describe the distances between the hotel, ski site and nearest major airport, as well as local transportation options.

The Doubletree hotel is about 10 miles from the Minneapolis airport.  There is a complementary airport shuttle service provided by the hotel.  It runs daily from 4:30 AM to midnight, leaving at the top of the hour from the airport and bottom of the hour from the hotel.  

Wirth Park is a 20 minute ride from the hotel.  There is a public bus stop in front of the Nordic Center, but I don’t believe that you could use it to travel easily between the hotel and Nordic Center.


Other Notes and Observations

Most reliable snow times are approximately January 20 thru February 10.  

Other Wirth Park contacts:
Trailhead Events Manager: Erika Grossman < grossman@loppet.org
Nordic Center Trails and Adventure Store Contact: Ben Bauch < bauch@loppet.org


Conclusions
		
1.  This would be a challenging venue, best suited for people with, at least, intermediate skiing skills and would pose issues daily, traveling between the Nordic Center and our trail head.

2. This facility does not appear to be set up for groups our size wishing to mostly take over their area for multiple days.



ARTICLE V. OFFICERS 
Section 2. Election.

Officers shall be elected by ballot, in a confidential manner, at the Annual Meeting in even-numbered years by majority vote of all voting Board members present at the meeting, except as otherwise provided in these Bylaws. For uncontested positions, a voice vote is acceptable. There shall be no voting by proxy.

The election process shall be organized and managed by a Nominating Committee of the Board. It shall be the duty of this Committee to identify, select and/or recruit one candidate for each office, to augment this list of candidates with additional nominations from Board members, if any, to confirm that each candidate for office is willing to serve if elected, to solicit and distribute candidate statements to the Board, to facilitate a candidate forum, and to conduct the election of officers at the Annual Meeting.

[bookmark: Start][bookmark: Complete]At least eighty (80) days prior to the Annual Meeting, or during the Fall meeting of the SFL Board if the meeting occurs earlier than this date, the President shall notify all Board members the composition of a Nominating Committee as selected by vote of the Executive Committee. This Nominating Committee shall consist of a chair and two other current Board members, each of whom will have been a member of the Board for at least three years when the pending election is held, and each of whom is not seeking election to office during the pending election. At least one of the three members must be a person who is visually or mobility impaired. At the discretion of the Executive Committee, up to two additional members may be added to the Nominating Committee by the Executive Committee at the time the committee is selected. Any such additional members may be either current Board members or former Board members or directors emeritus who have been actively involved in the work of SFL in the recent past. Once selected, the Nominating Committee shall operate totally independently from the President and Executive Committee, except to request help with logistical elements of the nomination and election process, if so desired.

If the Chair or a member of the Nominating Committee resigns or is unable to continue serving on the committee for any reason, a replacement shall be appointed by vote of the Executive Committee. No member of the Nominating Committee may run for election to any office in the pending election, unless he/she first resigns as a member of the committee.

At the time that the members of the Nominating Committee are announced, the chair of the Nominating committee (the Chair) shall describe for Board members the process to be used to select and elect officers. The chair will then invite any member wishing to be nominated by the Nominating Committee to so inform the chair of the committee no later than sixty-five (65) days prior to the annual meeting, and to provide the committee at that time with a brief written candidate statement, describing his/her experience and qualifications, why the candidate is seeking nomination and election, and what the candidate would like to accomplish and/or change if elected to office.

No earlier than sixty (60) days prior to the Annual Meeting the Nominating Committee shall meet to begin the process of selecting nominees. Those eligible to be nominated shall include all current Board members whose term of office is not expiring and all individuals planning to be on the ballot for election to the Board at the Annual Meeting, except for members of the Nominating Committee. 

The Nominating Committee may, if it so decides, encourage eligible candidates who have not previously expressed interest in being nominated for office to seek nomination. To be considered each such person must provide the Nominating Committee with the written candidate statement described above.

Factors to be considered by the Nominating Committee shall include The experience and accomplishments of both persons who have expressed interest in being nominated and eligible prospective candidates, who have not expressed interest in being nominated, based on the candidate's submitted written statement, SFL history and activity, and any other relevant experience or qualifications.

The Nominating Committee shall invite each person who has expressed interest in being nominated to participate in an information-sharing personal meeting via telephone, or electronic means such as Zoom, with at least three members of the Nominating Committee. The purpose of such a meeting, which is optional on the part of any candidate, is for the candidate to augment and expand on the information previously provided via the written candidate statement, for the candidate to ask questions and learn more about the requirements of any given office, for the candidate to identify which SFL office or offices would be of interest to the candidate, and for the members of the Nominating Committee to ask questions of the candidate as necessary to complete their evaluation. All candidates should be advised that participating in the information sharing session does not guarantee nomination.

The committee shall select one nominee for each office and announce the list of nominees to the Board, including in the announcement the candidate statement for each nominee,  no less than forty-five (45) days prior to the Annual Meeting. Prior to announcing the list of nominees each person who previously expressed interest in being nominated shall be privately informed by a member of the Nominating Committee as to the status of their possible nomination, and those candidates being nominated shall be asked to confirm that they are willing to run and serve in the office to which they are being nominated, if elected.

As soon as the list of nominees is announced to the Board, the Chair shall invite additional nominations from any Board member or eligible candidate for any office. Any such nominations, which may include self-nominations, must be submitted in writing, be accompanied by a candidate statement from the nominee as described above, and be received by the Chair no less than thirty-five (35) days prior to the Annual Meeting. As soon as any such nominations are received, the Chair shall announce them to the Board, including in the announcement the candidate statement from the nominee.

No less than thirty (30) days prior to the Annual Meeting the Nominating Committee shall announce to the Board the final list of nominees and candidates for each office. No additional nominations for any office shall be accepted after this date, except as otherwise allowed in these Bylaws.

At the same time that the final list of nominees is announced to the Board, the Chair shall announce the date and time of an open Candidate Forum via Zoom or similar electronic means for all candidates and nominees, which shall be held no more than twenty (20) days and no less than ten (10) days prior to the Annual Meeting. Participation in this forum is optional. At the forum, each candidate shall present a statement lasting no more than three minutes, and be asked to respond to a series of three questions developed by the Nominating Committee, allowing up to two minutes for each candidate to respond to each question. The list of three questions will be the same questions for all candidates, and each candidate shall be sent the list of questions at least two (2) days prior to the Forum. If a candidate is unable to attend the forum, he/she may submit a pre-recorded statement that will be played for attendees. The Chair of the Nominating Committee shall serve as the moderator of the forum. The forum shall be recorded and the recording made available to all members of the Board as soon as possible after the Forum.

Election of officers shall occur during the Annual Meeting, at any time after the results of the Board election are announced and the composition of the newly elected Board is known.

The Chair shall conduct the election of Officers in the following order: President, Vice President, Secretary, Treasurer and Directors-at-Large, with the two offices of Director-at-Large being elected in a single election process. Candidates must be members of the newly elected Board, and be willing to serve if elected. Any candidate on the ballot may withdraw from consideration at any point in the proceedings by so informing the Chair. Campaign statements from candidates and comments or questions from Board members shall not be allowed during the election process, except that if any election involves one or more candidates who were nominated from the floor then each such candidate shall have approximately two (2) minutes to address the Board, immediately before the vote in question. The election of any office may be expanded to include nominations from the floor if authorized by a majority vote of the Board.

For the election of President, the Chair shall first announce the name or names of all properly nominated and eligible candidates for President.

A. If there is only one properly nominated and eligible candidate for the office of President, the Chair shall ask for a voice vote to elect the candidate to the position of President by acclimation.
B. If there are two or more candidates properly nominated and eligible for the office of President, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. The winner of the election shall be the candidate who receives a majority of the votes cast. If no nominee receives a majority of the votes cast in the first round of voting, a second round of voting shall take place with the same nominees on the ballot. If, after the second round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in each of the first two rounds of voting, then the nominee who finished last in the first two rounds of voting shall be dropped from the ballot and a third round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.
C. If there are no properly nominated and eligible candidates for the office of President, the Chair shall call for nominations from the floor. If only one person is so nominated, after three calls for additional nominations, the Chair shall ask for a voice vote to elect the candidate to the position of President by acclimation. If there is more than one candidate nominated from the floor, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. If no nominee receives a majority of the votes cast in the first round of voting, a second round of voting shall take place with the same nominees on the ballot. If, after the second round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in each of the first two rounds of voting, then the nominee who finished last in the first two rounds of voting shall be dropped from the ballot and a third round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.
D. The election of Vice President, secretary and Treasurer shall take place following the election of President, using an identical election process as used for the election of President.
E. For the election of the two offices of Director-at-Large, the Chair shall first announce the name or names of all properly nominated and eligible candidates for the two offices of Director-at-Large.
F. If there are only one or two properly nominated and eligible candidates for the two offices of Director-at-Large, the Chair shall ask for a voice vote to elect those candidate(s) to the position(s) of Director-at-Large by acclimation.
G. If there remains just one of the two Director-at-Large positions to be filled, the Chair shall call for nominations from the floor to fill that office, and proceed to fill that position following the same procedure as in C. above for the election of President.
H. If there are three or more candidates properly nominated and eligible for the offices of Director-at-Large, there shall be a confidential vote conducted by ballot among the Board members present at the meeting. For this election each voter shall be entitled to cast two votes on a single ballot, except that no voter may vote twice on his/her ballot for the same candidate.
I. The winner or winners of the election shall be any candidate or candidates who receives votes from a majority of the voters casting ballots, except that if more than two candidates receive votes from a majority of those casting ballots, the two winners shall be the two candidates receiving the largest number of votes. 
J. If only one candidate receives votes from a majority of the voters casting ballots on the first round of voting, that candidate shall be declared the winner of one of the two Director-at-Large offices, and an additional round of voting conducted among the remaining candidates, except that each voter will be eligible to cast only one vote during this round of voting. The candidate receiving a majority of the votes cast shall be declared the winner of the second Director-at-Large office.
K. If no nominee receives a majority of the votes cast in the second round of balloting, a third round of voting shall take place with the same nominees on the ballot. If, after the third round of voting, no nominee has received a majority of the votes cast, and if the same nominee has finished last in both the second and third rounds of voting, then the nominee who finished last in the second and third rounds of voting shall be dropped from the ballot and a fourth round of voting conducted. This process shall continue until a single nominee has received a majority of the votes cast.
L. If there are no properly nominated and eligible candidates for the offices of Director-at-Large, the Chair shall call for nominations from the floor. If only one or two people are so nominated, after three calls for additional nominations, the Chair shall ask for a voice vote to elect those candidate(s) to the position(s) of Director-at-Large by acclimation.
M. If there are three or more candidates nominated from the floor for the two positions of Director-at-Large, there shall be a confidential vote conducted by ballot among the Board members present at the meeting, using the same procedure for the election as in H. above.



Article VII Committees, Section 3 Membership

Proposed revision: Eliminate Nominating Committee from the following sentence.

All committees, with the exception of the Budget and Finance, Constitution and Bylaws, Board Development and Elections, and Nominating Committees, may have non‑Board members.


ARTICLE IV BOARD OF DIRECTORS Section 5 Election

Directors shall be elected by ballot, except as otherwise provided in these Bylaws, by vote of the Directors then in office.

At the Fall Meeting in each odd‑numbered year, the Board shall determine the number of positions to be filled.

No less than sixty (60) days prior to the Annual Meeting, the Board Development and Elections Committee shall notify each Board member, in writing, of the pending election, the number of Director positions to be filled, and the names of current directors whose term of office is expiring, and shall invite each Director to submit, in writing, nominations for Director positions including, if applicable, their interest in running for re-election. Such a call for nominations shall also be published in the Ski for Light Bulletin, at least sixty (60) days prior to the Annual Meeting. There shall be no limit on the number of nominations that a Director or any other person may submit, and a person may nominate himself/herself. 

Nominations must include a brief statement written by the person seeking election to the Board that includes; an explanation of why the candidate is seeking election; a description of past and/or current involvement in the work of Ski for Light; details about possible future areas of involvement or responsibility that would be of interest to the candidate if elected to the Board; a summary of any applicable professional or volunteer experience outside of Ski for Light; and anything else that the candidate deems important or relevant. The deadline for receipt of submissions shall be forty (40) days prior to the Annual Meeting.

No less than thirty (30) days prior to the Annual Meeting, the Board Development and Elections Committee shall send to each Director, in writing, a list of all nominees who have expressed a willingness to serve, if elected, the biographical information about each nominee, and a ballot.

Directors shall vote by placing "x" in front of up to "n" names on the ballot, where "n" is the number of positions to be filled.

All ballots shall be submitted in writing to the Chair of the Board Development and Elections Committee (Chair). Ballots not received at least ten (10) days prior to the Annual Meeting, with received confirmation, will not be counted. The identity of the author of a ballot may be viewed only by the Chair (and a sighted assistant, if necessary) to ascertain that the ballot was completed properly. Ballots containing "n" or fewer votes shall be considered to be properly completed ballots.

Directors do not need to be present at the Annual Meeting for their vote to count, but no voting by proxy shall be permitted. 

At least one-half (1/2) of the Directors then serving in office must submit completed ballots for the election to be valid.

Prior to the start of the Annual Meeting the Chair shall:

a. Seek confidential clarification or correction, as necessary, from Directors whose ballots have been determined to be improperly completed; and 

b. Determine the results of the election by summing the number of "x" votes for each candidate on all properly submitted ballots, with the "n" candidates receiving the most "x" votes being elected to Director positions, where "n" is the number of seats to be filled, except that all candidates elected to Director positions must receive "x" votes from a majority of those casting ballots.

In the event of a tie vote for the last position(s) to be filled, the tie shall be broken, before any other election results are announced, by a run-off election during the first session of the Annual Meeting, conducted by the Chair, by ballot, in a confidential manner, among the Directors present at the meeting.

As soon as possible after the first session of the Annual Meeting is called to order, and before the end of the first day of the meeting, the Chair shall conduct any necessary balloting to break a tie vote(s) as described, and announce the results of the election.

The Chair shall confidentially and securely retain copies of all ballots received and shall have all received ballots in his/her physical possession when election results are announced in case questions about the election results arise that would necessitate a recount of ballots. 

Immediately after the adjournment of the Annual Board meeting during which election results are made public, the Chair shall delete, shred or otherwise permanently destroy all ballots in their possession and shall notify the Board in writing that this task has been completed. 



Proposed Revision of Bylaw 5. Standing Committees A. Board Development and Elections

Proposed Wording:
1. Board Development and Elections 
The responsibility of the Board Development and Elections Committee is: 
To assess the future knowledge, leadership and skill needs of the Ski for Light Board; 
To ascertain the need for and interest in topics for Board trainings to increase the knowledge and improve skills of Board members and to facilitate at least one such training annually; 
To provide orientation and ongoing support to new and current Board members; 
To identify potential candidates for Board membership who have skills or qualities that will be needed on the Board in the future; 
To encourage such candidates to seek election to the Board; and 
To manage the entire process for electing board members, as proscribed in Article IV, Section 5. 
The Committee shall consist of a Chair and at least two (2) other members, all of whom shall be Board members and at least one (1) of whom must be a person who is visually or mobility impaired, except that the Chair may not be a person whose Board term of office is expiring coincident with the next Board elections.

Current Wording:
Bylaw 5. Standing Committees
A. Board Development and Elections
The responsibility of the Board Development and Elections Committee is to assess the future leadership and skill needs of the Ski for Light Board, to identify candidates for Board membership who have skills or qualities that will be needed on the Board in the future, to encourage such candidates to seek election to the Board, and to manage the entire process for electing board members, as proscribed in Article IV, Section 5. The Committee shall consist of a Chair and at least two (2) other members, all of whom shall be Board members and at least one (1) of whom must be visually-impaired, except that the Chair may not be a person whose Board term of office is expiring coincident with the next Board elections.



Bylaw 5. Standing Committees 

G. Long Range Planning 

The responsibility of the Long  Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light organization and its programs in the years ahead and to make appropriate recommendations to the Ski for Light Board. 

The Committee shall be chaired by the Ski for Light Vice President.

In pursuit of its goals the committee shall:

1. Considering the SFL mission, identify significant organizational, policy and/or program issues that could affect, influence or improve the Ski for Light organization or program during the next three to five years;

2. Present to the Board a prioritized list of such issues and areas for possible further study, during the Summer or Fall Board meeting. With the consultation and approval of the Board select one (1) or more of these areas or issues for further evaluation;

3. Present the results of this evaluation during the Annual Meeting, and recommend action or actions as appropriate; and

4. Annually review all action plans, create new plans or modify existing plans as needed.

Original language:

G. Long‑Range Planning. The responsibility of the Long‑Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light program in the years ahead and to make appropriate recommendations to the Ski for Light Board. The Committee shall be chaired by the Vice‑President, and in pursuit of its goals it shall;
1. Identify significant organizational, policy and/or program topics or issues that could affect, influence or improve the Ski for Light Organization or program during the next three to five years;
1. With the consultation and approval of the Executive Committee, select at least one (1) of these topics or issues for further evaluation, and conduct such an evaluation; and
1. Present the results of this evaluation during the Annual Meeting, and recommend action or actions as appropriate.
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1. [bookmark: _Hlk134087816]Introduction 
The responsibility of the Long-Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light program in the years ahead and to make appropriate recommendations to the Ski for Light Board. (Bylaw 5, G)

The Long-Range Planning Committee (LRPC) began meeting in December of 2022. The Committee first confirmed that the current mission of SFL is not expected to change in the near future and began the long-range planning process accordingly. Although the above-quoted bylaw has been in existence since at least 2011, the LRPC could find no evidence of any prior long-range plan. 

To begin prioritizing topics for the LRPC to consider addressing, the Committee examined relevant documents which included:
· SFL 3 Biggest Opportunities (2022 leadership survey of SFL current and prior Board members and other people in leadership)
· Future Initiatives and Projects 2022 and beyond (December 2021, prepared by immediate past-president Tim McCorcle at the conclusion of his term)
· Start Stop Continue (2020 Annual Board meeting, facilitated planning session)
· SFL Development Plan (2017, prepared by Board committee)

The LRPC categorized and then prioritized key initiatives under two focus areas – Organizational Effectiveness, (Who We Are) and the annual SFL International Week event, (What We Do). These two focus areas were narrowed down to the three main goals; the recommendations briefly explained below and detailed at length in this plan. The initial work of the LRPC is focused on Goals #1 and #2 (Who We Are) as accomplishing these goals will define and strengthen the foundation of our organization, allowing us to better continue the mission of SFL. With a strengthened foundation, work on Goal #3 (What We Do) logically follows, building on the past success of our events while developing critical research on regional, global, and economic challenges that could adversely affect our organization as an ongoing concern.

[bookmark: _Hlk133344898][bookmark: _Hlk136269345]Goal #1, Organizational Alignment and Committee Effectiveness, addresses better utilizing existing coordinators and committees and the current and future volunteers that fill these roles. To accomplish this goal, the LRPC is proposing a grouped committee structure placing existing coordinators and committees into five core groups with each group focused around a specific functional area. These groups are not intended to be hierarchical, but to facilitate communication between similar coordinators and committees and, most importantly, share limited resources while eliminating duplicity of efforts. The proposed five core groups are Governance; Finance & Development; Marketing; Administration; and Events & Programs. The current SFL Coordinators and Committees Roster (October 2022) can be found on Appendix A, Page 12.


Goal #2 addresses the Board and leadership development. The goal is supported by a detailed plan that will primarily be undertaken by the Board Development and Elections Committee (BDEC). All the members of the BDEC were present on the LRPC which facilitated detailed discussions of this goal. Enacting this goal will strive to create a high-performance Board by providing clear communication of member roles and responsibilities; streamline the Board elections process and provide educational opportunities for professional development.

Goal #3, (What We Do) will focus on topics such as guide recruitment/retention, increasing event-related costs, and the impacts of climate change/disruption on SFL programs. It will include recommendations for piloting new innovative ideas, taking reasonable risks to explore them to keep the organization relevant and growing. The LRPC hopes that once Goals #1 and #2 are underway, future long-range planning efforts will focus on these and other issues already having an impact on SFL.

The LRPC hopes this plan will establish a good foundation to build upon for future long-range planning efforts. To that end, a draft proposed change to the Bylaw (See Appendix B, Proposed Updated Committee Description for Long-Range Planning Committee, Pg. 13) is being submitted to clarify the charge for this Committee as well as ensure that long-range planning occurs on an annual basis. 

Goals are further highlighted below, noting background and approach, recommending realistic, specific, and achievable goals, and including a timeline and measurable outcomes.
[bookmark: _Hlk134103015]
2. Where Are We Today:
Ski for Light (SFL) is a not for profit, all volunteer organization. The mission of SFL is to enhance the quality of life and independence of visually or mobility-impaired adults through a program of cross-country skiing. Skiing. Sharing. Learning. 

The values and beliefs of SFL stem from its history with a strong Norwegian background and culture, and a goal to spread the SFL philosophy and ideas to as many people as possible. Many SFL guides, skiers and volunteers form life-long friendships, enjoying life-changing experiences both during and outside of the annual event week.

At its core, SFL makes a promise to donors, volunteers, and participants that the SFL experience is about giving and getting in return. The trust that skiers develop with the skiing instructor/guides is in part due to SFL’s training program and teaching methods, enabling experienced skiers to share a beloved sport. This training as well as the encouragement for open communication results, more often than not, on both skiers and instructor/guides accomplishing more than they thought they could.  

The primary measure of SFL’s success and pride of accomplishment has traditionally been the annual event. The 2023 event, as in previous years, was a triumph. A post-event survey was responded to by 139 participants, which is 56% of event attendees. Overall, the SFL 2023 event and location experience received an outstanding ranking of 98% for very or somewhat satisfied by the event participants. Expectations for returning participants are between 68% (yes) to 90% (yes + maybe), per survey respondent results. Though the survey does not indicate that SFL has impacted the independence levels of participants, survey results indicate SFL has positively impacted fitness behaviors of close to half of attendees.

The post-event survey calculated the older population with 67% of the respondents between 60-79 years old. This older population is also reflected in the board and committee membership. This is noted as an understanding of future membership needs; though the average age of this group may always be an older population, the need to expand its membership to maintain SFL as an ongoing concern is vital. 

Past success can be a cause of future complacency. Some may feel there is no need to change a winning formula. If no other circumstances change, that perspective may be valid, but that is not the case for most, as the last several years have shown us with Covid and environmental changes. For an organization to survive and thrive, it must self-regulate and self-evaluate. Growth brings more resources and opportunities, but also brings more complications. SFL must be intentional with each decision and remain true to our mission without being bound by past methods. 

3. [bookmark: _Hlk133309781]LRPC Strategic Goal #1:  Organizational Alignment & Effectiveness (Who We Are)
A. [bookmark: _Hlk136182715]Background:  
As an all-volunteer organization, the work of SFL is performed by coordinators and committees. SFL has a fluctuating multitude of coordinators and committees – so many that the LRPC had difficulty agreeing how to count all of them as there was uncertainty in many instances of whether a particular entity listed as a committee functioned as a coordinator with one person doing the work or vice-versa. 

Committees have been added over time as additional priorities and tasks were identified. The number of committees has fluctuated; however, the independent nature of each committee does not facilitate communication or sharing of information/ resources. As committees do the work of SFL it is key to ensure committee roles and deliverables are clearly defined to be efficient and productive, maximizing the time and talent of SFL volunteers.

B. Approach: 
The LRPC recognizes an opportunity to improve efficiency and enable volunteers to focus on SFL priorities, i.e., reducing redundancy with other committees and identify areas that need additional resourcing &/or specific talent/expertise. A new structure will facilitate knowledge transfer for new committee chairs and volunteers, ensuring consistent and clear messaging of the SFL mission and priorities both internally and externally. Additionally, it will facilitate recruitment and placement of new volunteers by providing clarity on roles, time commitment, etc., while enhancing understanding by current external sponsors and potential new partners.

It is important to note that this organizational re-structuring is not about hierarchy, it is about resources. The current approach is not sustainable as volunteers burn out in some areas and there is under-utilization of member talent, etc. in other areas. This approach is a natural organization progression to ensure long term sustainability of the organization and our key marquis event, the SFL International event.

C. Recommendations:  
The LRPC proposes to create a grouped committee structure placing existing coordinators and committees into five core groups, focused around specific functional areas under each group. It is recommended that these groups actively engage in sharing of knowledge, research, and resources between the group’s committees. 
1. Governance Group: The role of the Governance Group is to manage the key elements that govern and direct the affairs of the organization with the goal of directing sound business management practices that will ensure the long-term viability of the SFL organization and its mission. The committees under the Governance Group are:
a. Executive Committee
b. Board Development and Elections Committee 
c. Constitution & Bylaws Committee 
d. SFL Policy Manual Manager
e. Long Range Planning Committee
f. Risk Management Coordinator
2. Finance & Development Group: The role of the Finance & Development Group is to manage the financial affairs of Ski for Light, Inc. including budgeting, expenses and funding from all sources (including event fees, donation, partner and donor solicitation and funding), direct any external vendors/resources, and monitor and make recommendations to the Executive Committee and Board involving the organization's financial status and investments with the goal of ensuring short and long term organization financial stability to support the SFL mission.  The committees under the Finance & Development Group are:
a. Budget & Finance
b. Partnership Development; includes Corporate Sponsors, Foundations, Major Donors
c. Donor Response (coordinator)
d. Financial Appeal (coordinator)
3. Marketing Group: The role of the Marketing group is to manage key marketing activities with the goal of maximizing the understanding and success of SFL and its mission by engaging internal and external constituents. These activities include communication content and materials (print and digital), promotion, public relations, providing marketing support to internal groups, committees, and external partners, and direct any external marketing vendors/resources, The committees under the Marketing Group are:
a. Marketing, Communication, Public Relations and Social Media
b. SFL Bulletin Editor
c. Annual Report Editor
4. Administration Group: The role of The Administration Group is to manage information sources that serve as key communication vehicles for the organization, including all databases and mailing lists, the SFL website, any new technical tools added, as well as direct any external administration or technical vendors with the goal of ensuring excellent technical execution and support to SFL administrative tools. The committees under the Administrative Group are:
a. Database
b. Listserv Manager
c. Webmaster 
d. Tech Support
5. Events & Programs Group: The role of the Events & Programs Group is to plan and manage the annual international event and other SFL programs, including collaborating with the Site Selection committee, the Participant Recruitment and Retention Committee, (all categories of participants) as well as link with the Ridderrenn Trip and Regional Liaison, with the goal of ensuring the annual international event and other SFL programs meet or exceeds the expectations of all attendees and that they ensure the long term success and viability of SFL. The committees under the Events & Programs Group are:
a. SFL International Week Planning Committee. 
b. Site Selection Committee. 
c. Regional Liaison. 
d. Participant Recruitment & Retention (VIP, MIP, and Guides). 
e. Ridderrenn Trip Coordinator.
Two current ad hoc committees (50th Anniversary and (DEI) Diversity, Ethics, and Inclusion) are excluded from this list but could be added if desired. 
[bookmark: _Hlk135842689]
Additional Committee Recommendations Relevant to All 5 Groups Above:  Organizational Alignment & Effectiveness should deliver Committee Structure, Governance and Partnership guidelines. These guidelines will outline each group’s structure, composition, leadership, meeting frequency, reporting, deliverables, and measurable outputs. Below are important recommendations that will be included:
· Encourage every Board member to serve on at least one (1) committee.
· Limit the number of committees that one person may serve on at a time.
· Encourage every committee to have non-Board members as committee members on all applicable committees.
· Consider committee co-chair arrangements when practicable to increase leadership development opportunities.
· Unless the current schedule for appointing committee chairpersons is altered, the existing committee reporting requirements should be better utilized so that each committee is submitting goals and reports to the Board as required. (See Constitution and Bylaws, Article VII., Section 1, C.)
· If the proposed grouping structure for committees is adopted, the Administration Group should undertake an assessment and provide recommendations to the Board concerning SFL’s future IT and technology needs.



D. Timeline:
· The concept of the proposed five core groupings of coordinators and committees will be presented to the Board for consideration and adoption during the June 2023 Board meeting.
· If the five core group structure is adopted at the June 2023 Board meeting, the LRPC will then present proposals for any required changes to existing committees (Finance & Development Group, Partnership Development Committee; Marketing Group, Marketing Committee; and Events & Programs Group, Participant Recruitment & Retention Committee); any proposed descriptions for new committees (Administration Group, Tech Support); and a proposal for basic guidelines (electing a chairperson for each core group, reporting, etc.) during the Fall 2023 Board meeting.
· If adopted, any Constitution and Bylaws changes needed to implement this new structure would be presented to the Board for consideration at the January 2024 Board meeting.
· Immediately upon the appointment of coordinators and committee chairpersons in early 2024, the above core grouping structure would be implemented. 
· During the Fall of 2025, the LRPC will evaluate the results of using this structure and report findings to the Board at the January 2026 Board meeting so that the Board may determine if this structure should be continued or changed.

E. Measurable Outcomes
· Each group will create annual deliverables that include all the committees and coordinator’s work within the group and summarize their key results and activities once annually.
· Enhanced communication between similar coordinators and committees: One way this could be monitored is by making individual committee notes and reports available to all members of the larger core group. This could be done by a group share file or email. Another action would be a quarterly (semi-annual?) call where each committee reports to the core group on actions and goals.
· More productivity with less repetitive work between committees:  As noted above, the measured action is communication between the committees under each core group. 
· Clearer roles for volunteers: Review of the associated committee bylaws would be a starting point for each committee. Additionally, goals and established timelines would be reviewed with the committee members at several points during the year, as well as a year-end review of accomplishments at both individual and committee level. 

4. LRPC Strategic Goal #2:  Board and Leadership Development and Retention (Who We Are)
A. [bookmark: _Hlk134022735]Background
SFL is fortunate to have a resolute, industrious Board of twenty-five people, managing much of the work required by our all-volunteer organization. The continued hands-on support of the mission of the organization through our successful events is to be recognized and valued, but a nonprofit board must also focus on high-level strategy, oversight, and accountability of the organization to assure its future validity and growth. 

Aspiring to become a high-performing board requires clear communication of the expectations of all board members roles and responsibilities, as well as recognition and acceptance of those responsibilities by existing and potential board members. Additionally, actively striving for diversity in all areas (thinking, race, ethnicity, age, gender, etc.), and providing an educational component to strengthen individual roles are important components of a growing board. This clarity is mandatory for a thoughtful recruiting process, promoting self-accountability for individual members as well as overall board accountability and performance evaluation.

The Board Development and Elections Committee (BDEC) is charged with providing resources to current Board members and actively recruiting prospective candidates for future Board service -- enabling SFL to develop an active, high-performing Board. With the members of the Board Development and Elections Committee also happening to be serving on the Long-Range Planning Committee, there was an opportunity to create a comprehensive plan for the BDEC to better provide tools and resources to all prospective and current Board members. 

B. Approach: 
To aspire to a high-performance board of directors dedicated to the mission of SFL as well as the future viability of the organization through thoughtful development of these components:
· Development of proposed bylaws changes clarifying the committee’s activities.
· Development of proposed changes to the current board election process including assessment of board skills needed, candidate statement template, interviews with potential candidates, etc. with the goal of increasing the number of qualified individuals seeking a seat on the board through a dedicated, ongoing recruitment program.
· Develop processes for board training including new member orientation materials.
· Develop a process of conducting exit interviews for board members.
· Promote mentoring and sharing of contacts, committee roles, knowledge, and skills by more experienced board members.

C. Recommendations:
[bookmark: _Hlk136267524]The LRPC subgroup working on board development drafted a detailed plan of approach (See Appendix C, Board development and Elections Committee (BDEC) Plan, page 14). Highlights of the Board Development and Elections Committee plan include:
· BDEC meets to discuss the skills/talent needed on the Board.
· Reviews, and divides list of Board candidates. BDEC members conduct one on one meetings with prospective candidates and report back to BDEC.
· BDEC submits articles for the Summer and Fall SFL Bulletins to help recruit future Board candidates.
· BDEC creates and submits to the Board for adoption a Board member job description/ responsibilities and a template for exit interviews.
· BDEC surveys Board members for topics of Board-related training that would be of interest.
· BDEC ensures that an accessible New Board Member Orientation Packet is assembled and posted on the Board Page of the SFL website.
•	BDEC begins recruiting Board mentors to be available if needed by new, incoming Board members.
•	BDEC schedules training (attendance voluntary) on a topic requested by Board members to be conducted via Zoom sometime in 2024.
•	During International Week 2024, BDEC members try to meet new participants and anyone else identified as a candidate for future Board service.
•	BDEC contacts each new Board member and schedules a New Board Member Orientation session to be held via Zoom.
•	BDEC follows up with anyone identified as interested in volunteering or future Board service during International Week. BDEC remains in occasional contact to be sure anyone interested finds a place on a committee of interest to them. 
•	BDEC contacts all Board members retiring from Board service after the 2024 Board elections (and retired Board members from previous election cycles) with an invitation to participate in a voluntary, anonymous exit interview.

D. Timeline
· Please see BDEC Action Plan Appendix C, page 14, for a detailed timeline. 
· The LRPC and BDEC present the long-range plan and accompanying proposed Bylaws changes (see Appendix D, BDEC Constitution and Bylaws Proposed Revisions, page 16) at the June 27, 2023, Board meeting. 
· The BDEC plan will specify the work of the BDEC until a new BDEC chairperson is appointed or re-appointed in 2024. 

E. Measurable Outcomes
· By the 2024 Board election, there will be an increase in the number of candidates interested in serving on the Board.
· Increase the number of qualified candidates seeking leadership roles on the board.
· Increase the satisfaction of board members.
· During the spring of 2024, BDEC will offer all retiring Board members the opportunity to participate in an exit interview.
· By the end of 2024, BDEC will provide at least one (1) professional development/training opportunity for Board members.
· By the conclusion of the current committee cycle in 2024, BDEC will provide all other deliverables outlined in the BDEC Plan. 

5. LRPC Strategic Goal #3:  Annual SFL International Event (What we Do)      
A. Background:  
This “What We Do” goal will identify and assess factors which could have a major impact on our events in the years ahead. Though there are immediate prioritization and research activities that can take place upon adoption of this goal, much of the work will be enabled by the adoption of Goals #1 and #2 above.

B. Approach
Review and prioritize key factors and issues (initial list below). Assemble and analyze available, applicable, internal SFL research.

There exists a variety of SFL internal research and external data sources in the form of survey responses and other data collected following the Annual International Week events, minutes of previous Board meetings, committee reports, and a wealth of institutional and historical knowledge from the long-term nature of many participants in the organization that the LRPC will need to assemble and analyze. The LRPC should also consider past event lessons such as Covid response and the impact of Salesforce as well as any outside sources that may be relevant.

Prioritize one or more of the below factors or issues (or other factors or issues that emerge not listed here) for further evaluation and recommendations. Recommendations should include development of innovative ideas that can be implemented and/or pilot tested to ensure SFL remains relevant and sustainable.

i) Guide and Skier Recruitment, training, and retention
ii) Event Details as driver of Event Costs (i.e., location, increasing event component costs, increasing travel costs, event length, etc.)
iii) Global Issues (i.e., Economics, snow drought impact to both site selection and annual event viability)
iv) Regional relationships and events
Once the prioritized factor(s) or issue(s) to focus on are approved, the LRPC will proceed with work on an evaluation, recommendations, timeline, and measurable outcomes which will then be reported to the Board.

6. Request for Board Approval of LRPC Goals
The Long-Range Planning Committee is asking the Board to approve:
· Goal 1: Endorse the concept of the five core functional groupings for committees and coordinators, commit to moving forward with the implementation of this regrouping as outlined in the goal, and support the implementation of the Additional Recommendations included in the goal (when adopted, many of the Additional Recommendations from Goal 1 will also support the successful implementation of Goal 2). 
· Goal 2: Endorse the goal for the development of an active, high-performing Board, so that SFL may benefit for years to come. The accompanying two proposed changes to the Constitution and Bylaws (see Appendix D, BDEC Constitution and Bylaws Proposed Revisions page 16) will be voted on separately from this goal.
· Goal 3: Endorse action to identify and assess factors which could have a major impact on our events in the years ahead. There are four areas of focus related to the Annual Event and other programs. Work on this goal is anticipated to commence in late 2023 or early 2024. The issues detailed in this goal are critical to SFL’s continued success, but the LRPC believes these will be better accomplished following the implementation of the first two goals. 

End of Long-Range Strategic Planning Committee Report

Appendices
Appendix A:  SFL Coordinators and Committees Roster (October 2022)
	
Annual Report Editor: Julie Coppens 

Board Development and Elections Committee: Amy Brannan, chair; Julie Coppens, Krista Erickson

Budget and Finance Committee: Bob Hartt, chair; Michael Evelo, Betsy Fischer, Tim McCorcle

Constitution and Bylaws Committee: Judy Dixon, chair; Sheri Richardson, Karen Ishibashi, Larry Showalter, Julie Coppens

Corporate Sponsors: Marion Elmquist, chair; Wendy David

Data Management/SalesForce Transition: Amy White, Judy Dixon, Larry Showalter

Donor Response Coordinator: Tim McCorcle

Financial Appeal: Julie Coppens, with help from John and Cynthia Olnes, Marion Elmquist and Larry Showalter

Foundations: Bonnie O’Day, chair; Judy Dixon 

Guide Recruitment Committee: Karen Ishibashi, chair; Mike Evelo, Marie Huston, Marie Pacini, Lauren Heine, John Elliott, Scott Bertrand, Lars Johanson

Listserv Manager: Judy Dixon (in future could be folded into SalesForce integration)

Long Range Planning Committee: Krista Erickson, chair; Dave Fisichella, Chris Leghorn, Tim McCorcle 

Major Donors: Laura Oftedahl, chair; Amy White, Marion Elmquist, Michael Evelo, Joleen Widmark

Mobility-impaired Program: Nicole Haley

Publicity and Public Relations Committee: Melinda Hollands, chair (Julie Coppens and Krista Erickson have been temporarily filling in); Karen Wood, Peter Slatin, Cara Barnes

Regional Liaison: Tim McCorcle 

Ridderrenn Trip Coordinator: Marion Elmquist

Risk Management Coordinator: Tim McCorcle

Site Selection Committee: Cara Barnes, chair; Marie Huston, Lynee Forsyth, Nino Pacini

Ski for Light Bulletin Editor: Andrea Goddard 

Ski for Light International Week Planning Committee: Mike Evelo chair with Tim McCorcle vice-chair (2023), Marie Huston chair with Cara Barnes vice-chair (2024)

Ski for Light Policy Manual Manager/Working group: Bonnie O’Day, chair; Judy Dixon, Greg Cox, Tim McCorcle

Social Media Committee: Leslie Maclin, Julie Coppens 

Visually impaired Participant Recruitment Committee: Bob Hartt, chair; Kevin Whitley, Judy Dixon, Sheri Richardson, Tim McCorcle, Nancy Stevens; Melinda returning when able. 

Website: Larry Showalter and Judy Dixon, assisted by Tom Hartt


New/Ad hoc committee for 2022:

50th Anniversary Celebration (2025) Committee: Marion Elmquist, chair; Judy Dixon, vice chair; Laura Oftedahl, Cathie Sandell, Leslee Lane-Hoyum, Scott Bertrand

Still under consideration/forming for launch in 2023: 
-	Virtual Programming Committee
-	Planning Manual Update working group for next summer
-	Ethics, Equity, and Inclusion: interested folks include Nicole Haley, Karen Wood, Greg Andrews, Deni Elliott, Marian Wildgruber, Rich Milsteadt, Deb Wiese

END OF APPENDIX A


Appendix B:  Proposed Updated Committee Description for Long-Range Planning Committee

Proposed Language:  Bylaw 5. Standing Committees, G. Long-Range Planning
The responsibility of the Long‑Range Planning Committee (LRPC) is to review the existing Ski for Light (SFL) mission statement, objectives, and program elements to identify and assess factors which could have a major impact on the organization and its programs in the years ahead. The LRPC will present a prioritized report of issues and areas for further evaluation to the SFL Board. The LRPC shall be chaired by the Vice‑President, and in pursuit of its goals it shall:
1.	Identify significant organizational, policy and/or program issues that could affect, influence, or improve the Ski for Light Organization or program during the next three to five years.
2.	With the consultation and approval of the SFL Board, select at least one (1) or more of these areas or issues from the prioritized list for further evaluation and planning.
3.	Present the results of any evaluation and planning during the Annual Meeting, and recommend action or actions as appropriate; and
4. 	Annually review all action plans, create new plans, or modify existing plans as needed.

Current Wording: Bylaw 5. Standing Committees, G. Long-Range Planning
The responsibility of the Long‑Range Planning Committee is to identify and assess factors that could have a major impact on the Ski for Light program in the years ahead and to make appropriate recommendations to the Ski for Light Board. The Committee shall be chaired by the Vice‑President, and in pursuit of its goals it shall:
1.	Identify significant organizational, policy and/or program topics or issues that could affect, influence, or improve the Ski for Light Organization or program during the next three to five years;
2.	With the consultation and approval of the Executive Committee, select at least one (1) of these topics or issues for further evaluation, and conduct such an evaluation; and
3.	Present the results of this evaluation during the Annual Meeting and recommend action or actions as appropriate.


END OF APPENDIX B

Appendix C: Board Development and Elections Committee (BDEC) Plan

By no later than late May 2023, the Long-range Planning Committee approves the following plan and accompanying proposed Constitution and Bylaws revisions.

By June 1, 2023, the Long-range Planning Committee and the Board Development and Elections Committee (hereafter, BDEC) submits proposed Bylaws changes clarifying the Committee’s activities and expanding who can serve as Committee chair to the Board for consideration at the June 27, 2023, Summer Board meeting. 

By June 1, 2023, BDEC submits templates for a Board member job description/responsibilities and Board member exit interview to the Board for consideration at the June 27, 2023, Summer Board meeting.

By July 15, 2023, BDEC meets to discuss skills/talent needed on Board, review and divide list of possible Board candidates. Also, review/provide training/practice on how to conduct and report on one-on-one meetings.

By July 15, 2023. BDEC submits a more general Bulletin article focused on recruiting future Board candidates and other more immediate SFL volunteer needs.

By September 15, 2023, BDEC members conduct a one-on-one meeting via Zoom or phone with assigned potential Board candidate(s) and submit written report to BDEC.

By October 1, 2023, BDEC submits to the Board any follow up materials from the June 2023 Board meeting. 

By October 15, 2023, BDEC submits Fall Bulletin article calling for Board nominations.

During Fall Board meeting, Board confirms number of positions up for election; confirms which BDEC member will run the Board election if BDEC Chairperson is seeking re-election. 

During or soon after the Fall Board meeting, BDEC surveys Board members for topics of Board-related training that would be of interest.

By November 1, 2023, BDEC ensures that an accessible New Board Member Orientation Packet is assembled and posted on the Board Page of the SFL website.

By November 1, 2023, BDEC begins recruiting Board mentors to be available if needed by new, incoming Board members.

November 15, 2023 – January 26, 2024, BDEC facilitates Board elections as prescribed in the Bylaws.

By TBD, BDEC works with the Constitution and Bylaws Committee to ensure that an accessible copy of Robert’s Rules of Order is made available on the Board Page of SFL’s website.
By January 15, 2024, BDEC retains a trainer and schedules a training (attendance voluntary) on Robert’s Rules of Order to be conducted via Zoom sometime during 2024.

By January 15, 2024, BDEC retains a trainer and schedules a training (attendance voluntary) on a topic requested by Board members to be conducted via Zoom sometime in 2024.

During International Week 2024, BDEC members make an effort to meet new participants and anyone else identified as a possible candidate for future Board service. Assigned BDEC member reports back to Committee on anyone interested.

By March 1, 2024, BDEC contacts each new Board member.

By March 1, 2024, BDEC schedules a New Board Member Orientation session to be held via Zoom.

By March 15, 2024, BDEC follows up with anyone identified as interested in volunteering or future Board service during International Week. BDEC remains in occasional contact to be sure anyone interested finds a place on a committee of interest to them.

March 2024. BDEC conducts a New Board Member Orientation session.

By April 1, 2024, BDEC contacts all Board members retiring from Board service after the 2024 Board elections (and possibly also retired Board members from previous election cycles) with an invitation to participate in a voluntary, anonymous exit interview.

By May 15, 2024, BDEC Chairperson conducts first Committee meeting.

By June 1, 2024, all exit interviews are completed.

Before the Summer Board meeting, 2024, BDEC submits written goals/action plan to Board for the remainder of 2024 and 2025.

END OF APPENDIX C


Appendix D:  BDEC Constitution and Bylaws Proposed Revisions to: ARTICLE IV. BOARD OF DIRECTORS, Section 5. Election; and Bylaw 5. Standing Committees, A. Board Development and Election

Proposed Wording:  ARTICLE IV. BOARD OF DIRECTORS, Section 5. Election:
Directors shall be elected by ballot, except as otherwise provided in these Bylaws, by vote of the Directors then in office.
Any eligible Board member present at a Board meeting virtually or telephonically may both vote in elections and seek election to all available positions, including officer positions, as detailed below and prescribed elsewhere in these Bylaws.
If the Board Development and Elections Committee chairperson’s Board term of office expires coincident with the next Board election, the Committee chairperson shall state a binding decision during the Fall board meeting prior to the next Board election whether or not she/he will seek reelection. If the Committee chairperson is absent from the Fall Board meeting or has not informed the Board in writing prior to the Fall Board meeting whether or not she/he will seek reelection, the Board shall assume that the Committee chairperson is seeking reelection. If the Committee chairperson is not seeking reelection, she/he shall manage the Board election process as prescribed in these Bylaws. However, if the Committee chairperson is seeking reelection, the Board shall immediately designate/appoint another Board Development and Elections Committee member whose Board term of office is not expiring coincident with the next Board election to manage the Board election process (hereafter, person managing the election process) as prescribed in these Bylaws. 
At the Fall Meeting in each odd-numbered year, the Board shall determine the number of positions to be filled.
No less than sixty (60) days prior to the Annual Meeting, the Board Development and Elections Committee shall notify each Board member, in writing, of the pending election, the number of Director positions to be filled, and the names of current directors whose term of office is expiring, and shall invite each Director to submit, in writing, nominations for Director positions including, if applicable, their interest in running for re-election. Such a call for nominations shall also be published in the Ski for Light Bulletin, at least sixty (60) days prior to the Annual Meeting. There shall be no limit on the number of nominations that a Director or any other person may submit, and a person may nominate himself/herself. 
Nominations must include a written statement of no more than two hundred (200) words written by the person seeking election to the Board that includes; an explanation of why the candidate is seeking election; a description of past and/or current involvement in the work of Ski for Light; details about possible future areas of involvement or responsibility that would be of interest to the candidate if elected to the Board; a summary of any applicable professional or volunteer experience outside of Ski for Light; and anything else that the candidate deems important or relevant.
The deadline for receipt of nominations shall be forty (40) days prior to the Annual Meeting.
No less than thirty (30) days prior to the Annual Meeting, the Board Development and Elections Committee shall send to each Director, in writing, a list of all nominees who have expressed a willingness to serve, if elected, the written statement from each candidate, and a ballot. Directors shall vote by placing "x" in front of up to "n" names on the ballot, where "n" is the number of positions to be filled.
All ballots shall be submitted in writing to the person managing the election process. Ballots not received at least ten (10) days prior to the Annual Meeting, with received confirmation, will not be counted. The identity of the Board member associated with each ballot may be known/viewed only by the person who is managing the election process (and a sighted assistant, if necessary) to ascertain that the ballot was completed properly. Ballots containing "n" or fewer votes shall be considered to be properly completed ballots. Directors do not need to be present at the Annual Meeting for their vote to count, but no voting by proxy shall be permitted. At least one-half (1/2) of the Directors then serving in office must submit completed ballots for the election to be valid.
Prior to the start of the Annual Meeting the person who is managing the election process shall:
a. Seek confidential clarification or correction, as necessary, from Directors whose ballots have been determined to be improperly completed; and
b. Determine the results of the election by summing the number of "x" votes for each candidate on all properly submitted ballots, with the "n" candidates receiving the most "x" votes being elected to Director positions, where "n" is the number of seats to be filled, except that all candidates elected to Director positions must receive "x" votes from a majority of those casting ballots. In the event of a tie vote for the last position(s) to be filled, the tie shall be broken, before any other election results are announced, by a run-off election during the first session of the Annual Meeting, conducted by the person who is managing the election process, by ballot, in a confidential manner, among the Directors present at the meeting.
As soon as possible after the first session of the Annual Meeting is called to order, and before the end of the first day of the meeting, the Board Development and Elections Committee shall conduct any necessary balloting to break a tie vote(s) as described and announce the results of the election.
The person managing the election process shall confidentially and securely retain copies of all ballots received and shall have all received ballots in their physical possession when election results are announced in case questions about the election results arise that would necessitate a recount of ballots. 
Immediately after the adjournment of the Annual Board meeting during which election results are made public, the person managing the election process shall delete, shred or otherwise permanently destroy all ballots in their possession and shall notify the Board in writing that this task has been completed. 

Current Wording:  ARTICLE IV. BOARD OF DIRECTORS, Section 5. Election:
Directors shall be elected by ballot, except as otherwise provided in these Bylaws, by vote of the Directors then in office.
At the Fall Meeting in each odd-numbered year, the Board shall determine the number of positions to be filled.
No less than sixty (60) days prior to the Annual Meeting, the Board Development and Elections Committee shall notify each Board member, in writing, of the pending election, the number of Director positions to be filled, and the names of current directors whose term of office is expiring, and shall invite each Director to submit, in writing, nominations for Director positions including, if applicable, their interest in running for re-election. Such a call for nominations shall also be published in the Ski for Light Bulletin, at least sixty (60) days prior to the Annual Meeting. There shall be no limit on the number of nominations that a Director or any other person may submit, and a person may nominate himself/herself. Nominations must include a biographical paragraph from the nominee that includes a description of past and/or current involvement in the work of Ski for Light, a statement about possible future areas of involvement or responsibility that would be of interest to the nominee if elected to the Board, and anything else that the nominee thinks is important or relevant. The deadline for receipt of submissions shall be forty (40) days prior to the Annual Meeting.
No less than thirty (30) days prior to the Annual Meeting, the Board Development and Elections Committee shall send to each Director, in writing, a list of all nominees who have expressed a willingness to serve, if elected, the biographical information about each nominee, and a ballot. Directors shall vote by placing "x" in front of up to "n" names on the ballot, where "n" is the number of positions to be filled.
All ballots shall be submitted in writing to the Chair of the Board Development and Elections Committee. Ballots not received at least ten (10) days prior to the Annual Meeting, with received confirmation, will not be counted. The identity of the author of a ballot may be viewed only by the Chair of the Board Development and Elections Committee (and a sighted assistant, if necessary) to ascertain that the ballot was completed properly. Ballots containing "n" or fewer votes shall be considered to be properly completed ballots. Directors do not need to be present at the Annual Meeting for their vote to count, but no voting by proxy shall be permitted. At least one-half (1/2) of the Directors then serving in office must submit completed ballots for the election to be valid.
Prior to the start of the Annual Meeting the Chair of the Board Development and Elections Committee shall:
a. Seek confidential clarification or correction, as necessary, from Directors whose ballots have been determined to be improperly completed; and
b. Determine the results of the election by summing the number of "x" votes for each candidate on all properly submitted ballots, with the "n" candidates receiving the most "x" votes being elected to Director positions, where "n" is the number of seats to be filled, except that all candidates elected to Director positions must receive "x" votes from a majority of those casting ballots. In the event of a tie vote for the last position(s) to be filled, the tie shall be broken, before any other election results are announced, by a run-off election during the first session of the Annual Meeting, conducted by the Chair of the Board Development and Elections Committee, by ballot, in a confidential manner, among the Directors present at the meeting.
As soon as possible after the first session of the Annual Meeting is called to order, and before the end of the first day of the meeting, the Board Development and Elections Committee shall conduct any necessary balloting to break a tie vote(s) as described and announce the results of the election.

Proposed Wording: Bylaw 5. Standing Committees, A. Board Development and Elections

The responsibility of the Board Development and Elections Committee is: 
· To assess the future knowledge, leadership and skill needs of the Ski for Light Board
· To ascertain the need for and interest in topics for Board trainings to increase the knowledge and improve skills of Board members and to facilitate at least one such training annually
· To provide orientation and ongoing support to new and current Board members
· To identify potential candidates for Board membership who have skills or qualities that will be needed on the Board in the future
· To encourage such candidates to seek election to the Board; and 
· To manage the entire process for electing board members, as proscribed in Article IV, Section 5

The Committee shall consist of a Chair and at least two (2) other members, all of whom shall be Board members and at least one (1) of whom must be a person with a disability. 

Current Wording: Bylaw 5. Standing Committees, A. Board Development and Elections:
The responsibility of the Board Development and Elections Committee is to assess the future leadership and skill needs of the Ski for Light Board, to identify candidates for Board membership who have skills or qualities that will be needed on the Board in the future, to encourage such candidates to seek election to the Board, and to manage the entire process for electing board members, as proscribed in Article IV, Section 5. The Committee shall consist of a Chair and at least two (2) other members, all of whom shall be Board members and at least one (1) of whom must be visually impaired, except that the Chair may not be a person whose Board term of office is expiring coincident with the next Board elections.

END OF APPENDIX D


Appendix E:  Long Range Planning Committee Roster

Cara Barnes
Amy Brannan
Julie Coppens
Krista Erickson
David Fisichella
Nicole Haley
Leslie Maclin
Judy Mitchell (Consultant)
Bob Norbie
Karen Wood

Note:  Chris Leghorn and Tim McCorcle initially served on the Committee but left the Committee prior to completion of the long-range plan.
END OF APPENDIX E
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