


Ski for Light, Inc.

Executive Committee Meeting
Tuesday, October 8, 2019
Teleconference

Minutes

Welcome. Marion Elmquist, President, called the meeting to order at 8:05 P.M. Eastern Time on October 8, 2019.

Roll Call. Judy Dixon, Secretary, called the roll.

Present:
Marion Elmquist, President
Tim McCorcle, Vice-President
Judy Dixon, Secretary
Brenda Seeger, Treasurer
Amy Brannan, Director-at-Large
Nancy McKinney Milsteadt, Director-at-Large
Scott McCall, Immediate Past President

Treasurer’s Report. Brenda reported that we currently have $36,147.78 in the checking account and $64,743.82 in savings. We have not paid any deposits yet. We have received the draft of the compilation report from our accountants. Brenda will forward this to the Board for approval.

Budget and Finance. Tim distributed the draft budget for FY 2020. The budget is projecting an $11,500 surplus. Tim believes that our current pricing structure is consistent with our projected income and expenses. Brenda moved and Nancy seconded that the FY 2020 budget be approved as distributed. The motion passed unanimously.

Planning Meeting. Judy reported that the planning meeting for the 2020 event took place in Casper, WY the weekend of September 20. Things are coming together well. The planning committee met with hotel staff and visited the ski area and found staff at both facilities very enthusiastic about our upcoming event and very willing to work with us.

At the moment, we have a total of 215 applicants. We are getting a bit concerned because the number of guides is lower than what we would like. We have 66 guides and 129 vips so we are encouraging any guides who are considering attending to apply. Amy and Brenda will make some contacts.

Meals. We have had requests for a vegetarian diet. This year, the hotel is happy to do that so we have added vegetarian and gluten-free vegetarian to our meal options. It will be an ovo-lacto diet which includes eggs and dairy. We know that it will be a small number of people who will choose these options but it will make those who want it very happy. Tim will contact all the coordinators and ask them to reach out to those who have previously requested pescatarian to see if they would prefer the vegetarian option.

Deaf/blind Applicant. We have a deaf-blind applicant. Tim has had a conversation with her about what she will need to do to be accepted. She is willing to bring an interpreter to assist her both on and off-snow. Once we are satisfied that she has complied with our requests, we will begin the process of identifying an appropriate guide.

Raffle. It has been suggested that we hold a raffle for the next year's event fee. 
The group looked at it from two perspectives. The first being from the point of view of fund-raising for the organization and the second being financial gain for an individual. In terms of fund-raising, there was concern that we might not raise enough money to cover the cost so the raffle could be a net loss for the organization. In terms of a financial benefit to an individual, if the intent is to benefit guides, there is a good likelihood that a guide would not win the raffle. we raise money to provide guide stipends which are not well utilized. Very few guides ask for financial assistance even though its availability is publicized prominently on our website and on the application. the Executive Committee felt that more guides would be served if they were encouraged to apply for the financial assistance that has been set aside for this purpose. After considerable discussion, Scott moved and Judy seconded a motion that we not proceed with a raffle for an event fee. The motion passed unanimously.

Update on 2021. We have a proposal from the Provo Marriott but the dates are too early. Nancy is seeking an alternative ski site in Utah which may mean an alternative hotel. 

Elections and Nominating Committee. Renee is chairing the Board Elections Committee. She will put an article calling for nominees in the upcoming Bulletin. Nancy will chair the Nominating Committee. Marion will contact and confirm the other Nominating committee members.

Size of Board. In our discussion about future Board development at the June meeting, the Executive Committee agreed that the current size of the Board is unwieldy and it is difficult to keep all Board members engaged. The EC moved to recommend to the Board that the size of the Board be reduced from 25 to 20. This will be discussed at the mid-year meeting.

Ridderrenn Team. It was agreed that the Executive Committee recommend to the Board that SFL will send a team of four persons to the Ridderren in 2020. Potential candidates were discussed and a tentative team was selected.

The meeting was adjourned at 9:40 P.M. Eastern Time.
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