Ski for Light, Inc.
Executive Committee Minutes
Meeting via Teleconference
January 12, 2021

President McCorcle called the meeting to order at 8:02 p.m. Eastern Standard Time. 

Roll Call:
Tim McCorcle, President;
Julie Coppens, Vice President;
Krista Erickson, Secretary;
Michael Evelo, Director-at-Large;
Robert Hartt, Director-at-Large
Marion Elmquist, Immediate Past President.
Absent: Brenda Seeger, Treasurer. Tim explained that Brenda let him know that she would be unable to attend the meeting. 
Guest: Bonnie O’Day, 2021 Event Chair.

Actions Via E-mail
On October 19, 2020, a draft of the minutes of the October 5, 2020, Executive Committee meeting were posted to the Committee listserv. On October 26, 2020, a corrected version of the minutes was posted to clarify the name of the accounting firm and include the initially omitted action via e-mail approving the July meeting minutes. The corrected minutes were e-mailed to the SFL Board on October 27th.
On October 26, 2020, a draft of the minutes of the October 21, 2020, Executive Committee meeting were sent to the Committee listserv. The approved minutes were distributed to the SFL Board on November 6th.

Treasurer’s Report
Tim reported that SFL currently has $46,217.41 in checking and $69,755.33 in savings for total operating funds of $115,972.74. In October, we had $122,238.72 -- we have had some event expenses. Tim reported that we are having a good response to the Fall Appeal but did not have donation totals available for the meeting.
The Market value of the Endowment Fund is $504,041.00, which is an increase of $45,073.00 since our last meeting. 
The transition to CBIZ and Mayer Hoffman McCann P.C. (hereafter abbreviated “CBIZ” in these minutes) continues, Nicole is working on wrapping up FY 2020 and the final transfer of the QuickBooks file should happen this week. A question was asked about the possible temporary transfer of funds from operating funds to investments that was mentioned as a possibility during the October 21st meeting. Tim explained that we may still move some money from operating funds to investments but there would likely be transaction fees both ways to consider first. 

2021 Virtual Event update
Bonnie O’Day, 2021 Event Chair, listed the members of the Event Planning Committee and thanked them for their continuing work. Bonnie explained that, along with the standard version of Zoom, we will also be using the webinar version of Zoom as our platform for some sessions including the opening night program and the banquet. The webinar version of Zoom allows designated panelists to be unmuted during the program. So far, we have sold 75 headbands and an event t-shirt is now available which Marion reported was already selling well. As in the past, SFL will give an event shirt to each Planning Committee member. Currently, there are 304 registrations. The stretch bands were mailed out this week.
Bonnie briefly went through the elements of the event. Opening night is Jan. 27th for which Scott McCall is serving as chair. Julie is working on two videos for the opening night program – one showing guide skier interaction and another featuring statements about what SFL means to participants. 
For the fitness part of the event, there will be multiple online fitness classes offered per day Wednesday through Friday. Participants can also work on their own personal exercise goal which will be featured at the banquet and on social media. The classes will have a live introduction, a prerecorded section and a live Q&A at the end. The Committee has worked hard on putting together a fitness page which we’ll also publicize after the event.
There will be twelve Special Interest Sessions with most having a live introduction, prerecorded section and a live Q&A. Each session will have a technical person available to help if needed.
The auction is Friday evening. Items will start at a $50 minimum bid. We have hired a guy who has done auctions for ACB, Ron Stubbings will serve as the auctioneer.
Julie is coordinating the closing banquet on Saturday. Jim Salestrom will be performing at the banquet, there will be awards, stories from fitness challenges and a blind comedian performing.
There has been a lot of event publicity. Tim was recently a guest on the Eyes Free Sports Podcast.
The Executive Committee thanked Bonnie for her work as event chair – this will be a meaningful and memorable event. It will be interesting who is inspired to come to the in-person event after attending the virtual event. There was a brief discussion regarding if/how to mention fundraising during the closing banquet and other virtual sessions during the event. It was decided by consensus to do a minimal mention at the banquet and on opening night.

2022 Event Update –
Tim reported that we received an initial draft of the contract from Snow Mountain Ranch for 2022. The rates are the same as for 2021. The contract appears to be similar to the contract for 2021 with only minor changes so we’ll need to have some further negotiations. Based on these rates, Tim is projecting a double occupancy event fee in Indian Peaks of around $900.00 with single occupancy being the usual few hundred dollars more. The initial contract has SFL committing to 180 participants. The contract for 2022 currently reserves the dates of January 23-30, 2022.  There was a brief discussion about possibly moving the dates back a week or two into February to give us more time to plan, possibly slightly milder weather and more daylight for skiing. The Birkie will be on February 19th or 26th – we may want to schedule around that -- Feb. 6-12 may work best and also avoid having to travel over President’s Day weekend. Tim will check with Snow Mountain Ranch about available dates in February.
If we have an in-person event, we may need a remote/virtual element (maybe an evening) to include people who aren’t able to attend in-person.

2021 Ridderrennet Update –
Marion explained that she has received notice that there will be a Ridderrennet this March but that it will be limited only to Norwegians and limited to 500 people. It was agreed by consensus to inform the Board that the Ridderrennet is closed to us this year and that the Executive Committee plans to select a team for 2022 as usual in the Fall.
Julie asked about the status of contacting the Casper skiing trios -- Tim will be working on that after the virtual event.

Site Selection Committee Report
Tim forwarded Cara’s report prior to the meeting. (see Pages 6-9) This report includes information from Michigan. Cara would like a recommendation if possible. 
Rhinelander. The caterer in Rhinelander is interested but has concerns about staffing. Rhinelander is limited to 225 attendees because of banquet space but Mike thinks it may be able to hold closer to 250 people. Mike will check on this. Both hotel managers expressed concern about event participants navigating the path between the two hotels in part due to snowmobile traffic but Mike said that the route between the two hotels is a transition point from the parking lot to trails and that the distance is shorter than walking from lodging to meals at Snow Mountain Ranch. A MIP would likely have a hard time, however, so we should be sure that MIPs are housed in the hotel where meals will be served. Julie asked about meal service items -- we have received a lot of negative feedback about using too many disposable serving items could serving items be washable or at least compostable. Mike said his understanding is that we’d be using the kitchen facilities at the Quality Inn to prepare food. Mike mentioned that he thinks he may have found some volunteers to help with trail grooming. The 10k course is shorter down and up hills winding through the woods with no long straight stretches -- it won’t be boring but will require good trail groomers. The turns are sweeping, not sharp turns. The trails are wide enough for both skate and classic skiers but the course would be groomed for classic skiing only and closed to skate skiers for the week.
Green Bay. We don’t have much information about necessary permits and fees from the ski area. We’ll need more details about that to decide. Mike is planning to ski Green Bay once there is enough snow. Marion said the skiing terrain was flat. 
Michigan. Marion mentioned that the Shanty Creek staff was great to work with during our previous events but concerns were raised about skiing even with the improvements in trails between the 2013 and 2016 events. 
Based on the information that we have, we’re not ready to recommend a location for 2023 yet. We will probably not have enough information about possible places in New Hampshire and New York to consider them for 2023.

Code of Conduct Policy Changes
Krista briefly explained the proposed recommendations for further distribution of the Code of Conduct Policy which have been drafted from the general proposals in the Code of Conduct Report into more specific recommendations. (see Pages 10-11) ) In addition to the recommendations, Krista has drafted a proposed Bylaws change codifying the Vice President’s role as Code of Conduct Policy Compliance Officer (see Page 12) The proposed Bylaws change has been submitted to the Constitution and Bylaws Committee for their review and will hopefully be brought to the Board for consideration during the Summer 2021 meeting. Krista asked for thoughts on the first two recommendations since there are differing opinions over wording. Tim explained that he would prefer not updating the Policy until we can tell the board exactly what wording would be used and where in the application materials it would be placed so that the Board will clearly know exactly where wording will be and what it will say. Julie explained that she was in favor of adding the proposed changes to the Vice President role in the Bylaws but wants to determine specifics about training -- who provides it and what exactly should it cover. We would rather be proactive and preventative aware of early warning signs rather than dealing with a complaint if possible but be ready to handle a complaint if one should arise. Krista will contact Julie, Tim and possibly other interested Board members in February to set up a meeting in March to continue working on the application question detailed above and specifics of training with a goal of having recommendations ready to be brought to the Board for consideration during the Summer Board meeting.
Tim will network Krista with the attorney who has been helping us pro bono to obtain legal counsel on wording and placement of information about the Code of Conduct Policy in event application materials.

Annual SFL Board Meeting Planning
Tim has requested committee chairs, coordinators and managers to submit reports to the Board. Each committee chair, coordinator and manager should be given the opportunity to provide a brief report to the Board at the upcoming meeting to explain what they’re working on, any challenges they have and what may be needed from the Board. A timekeeper may be helpful as well as asking that questions be held until the end of all reports. Tim may ask people to sign up with him in advance to reserve a timeslot to give their report to the Board.

Julie moved and Mike seconded a motion to adjourn the meeting. The motion carried unanimously and the meeting was adjourned at 9:38 p.m. Eastern Standard Time.


Ski for Light, Inc.
Site Selection Committee Report
January 12, 2021


In the fall of 2020, the Site Selection Committee launched a Google Form which can be used by members of the Ski for Light community to suggest a possible venue.  The form gathers basic information about the hotel and ski site and will help the Committee assess whether a Site Visit is appropriate.  To date, no responses have been received.  The form can be accessed at https://docs.google.com/forms/d/e/1FAIpQLSdlJyP6hLhYjogfEpK6AlnwpPhOySo_5MJSsDeRkX3yGkFq8Q/viewform?vc=0&c=0&w=1&flr=0.  In addition, updated Request for Proposal (RFP) documents used to request proposals from hotels and ski areas can be found on the Board Member Information and Materials page https://www.sfl.org/board/.

The Site Selection Committee has identified three possible locations for the 2023 event.

Green Bay, Wisconsin
The Radisson and the Hyatt Regency in Green Bay have submitted proposals for 2023.  The Radisson (where the group stayed previously) has gone through a multi-million-dollar renovation and smoking is no longer allowed in the hotel, although there are still smoking areas in the adjacent casino.  The Radisson offers 391 rooms including 15 ADA rooms, four with roll in showers.  Two of the four rooms with roll in showers are suites.  The Radisson is across the street from the Green Bay airport and approximately 17 miles from the ski area.

The Hyatt Regency is closer to downtown and approximately 14 miles from the ski area.  It is an all-suite hotel originally built in 1989 as an Embassy Suites.  There are approximately 158 rooms with two queen beds (including some executive suites) and 78 rooms with king beds.  Also included are two ADA rooms, one with a king bed and the other with two queen beds.  The ADA rooms have grab bars and shower chairs (no roll in showers).  It is unclear whether some non-ADA rooms could be made acceptable to MIP participants if the bedroom doors were removed and door measurements have been requested.

While both hotels have adequate meeting space, the Radisson has been recently renovated and has more up-to-date ADA rooms.  The Hyatt Regency is closer to downtown shopping and activities.

The Brown County Reforestation Camp would again be the ski area.  They do not have snow making equipment but reported a good snow year in 2019-2020.  Brown County staff provided a ball park use fee for the trails and lodge building, although some waivers may be available which need to be applied for and approved by a committee.  Lunches would be under a separate contract and Brown County staff can provide a list of approved caterers.

Rhinelander, Wisconsin
The Quality Inn has expressed interest but typically provides contracts rather than written proposals.  The Quality Inn has 98 rooms including 5 ADA rooms with roll in showers.  The facility does not have an elevator to the second floor.  The size of the event would be limited by the size of the banquet space (225 people or less).  Meals would need to be prepared off site by a caterer.  There is a room equipped with a bar which can be locked off so the room can be used for other activities during the day.  There are rental fees for banquet and meeting space which we do not typically encounter at other facilities where the facility is providing meals.  The pool has a lift but the hot tub does not as it is on an area above the pool with steps.  It is unknown whether a temporary ramp could be installed.

There is an AmericInn with 51 rooms including 2 ADA rooms with roll in showers next to the Quality Inn.  The General Manager at the AmericInn has expressed interest but could provide only approximate room rates at this point.  The AmericInn is a Wyndham property and Wyndham reportedly sets rates about 18 months out.  The room rates at the AmericInn are generally higher than the Quality Inn.  The AmericInn has a pool and hot tub with lifts for each.  There is also an elevator to the second floor.  Both the Quality Inn and AmericInn are ten to fifteen minutes from the ski area.

Site visits were made to Rhinelander in 2017 and 2019.  Both site visit reports 
Indicate that a short, direct walk is possible from one to the other via the lawn of the AmericInn which in the winter is typically packed snow.  Both the Event Coordinator at the Quality Inn and the General Manager at the AmericInn expressed concern about participants walking between the two hotels.  The packed snow is due to the area being a snowmobile route.  Kemp Street has no sidewalks and is a highway.  Contracting with a shuttle service for transportation between the two facilities was suggested.

Lynn’s Catering is interested in providing pre-event meals as well as breakfast and dinner during the event.  Lynn is working up some price quotes. 

The ski trails would be located on and around the grounds of the Northwood Golf Club and the club house would serve as a warming and lunch area.  The Northwood Nordic Ski Club previously provided a proposal for grooming for a 2022 event and has expressed interest in assisting with a 2023 event but has not provided an updated proposal.  While the club does not have a pistenbully groomer or snow making capability, Michael Evelo reports that the club has groomed for a number of races and done a fine job.  The 2017 site visit report indicates that the 10 km course would be challenging.







Bellaire, Michigan
Shanty Creek Resorts has submitted a proposal for 2023.  The group would again stay at the Lakeview Hotel and Conference Center and ski on the resort property.  The hotel has 7 ADA rooms, 4 with roll-in showers.  There is a fitness center and indoor pool although the pool is not accessible.  There is an outdoor pool at Cedar River Village which MIPS can use.  There is some snowmaking capability at the downhill area but not on the cross-country trails.  The hotel is approximately 49 minutes (35.8 miles) from the airport.

It is difficult to make a detailed price comparison of these venues as some charge for things others do not.  Transportation from the airport to the hotel is needed at one venue while only transportation to the ski area is needed at another.  A quick look at some sample air fares on 1/7/21 for travel dates 1/31/21 to 2/7/21:

San Francisco to Green Bay	$338.00
San Francisco to Rhinelander	$416.00
San Francisco to Traverse City	$379.00

The Committee would like to move forward on site selection for 2023.  There are plans to visit North Conway and a couple of sites in Minnesota, but it is unknown when reports will be available given the current COVID situation.  It may be more realistic at this point to consider these as possible 2024 sites.



Respectfully submitted by Cara Barnes


Bellaire, Michigan
Shanty Creek Resort-Lakeview Hotel (Proposed dates 1/19/23-1/28/23)
	Guest Room	$125.00 plus 6% tax
	Studio Parlor	$202.00 plus 6% tax (The first 17 rooms will be billed at $125.00)
	Breakfast 	$ 16.00 (plus 21% gratuity=$1936)
	Lunch		$ 19.00 (plus 21% gratuity=$22.99)
	Dinner		$ 37.00 (plus 21% gratuity=$44.77)
	Trail Pass	$ 12.00 per person per day
	Ski Rentals	$16.00 per day or $ 91.00 per week




Green Bay, Wisconsin
Hyatt Regency Green Bay (Proposed dates 1/12/23-1/21/23)
	Room		$ 92.00 ($106.26 inclusive of current taxes)
	Breakfast	$ 18.00 
	Dinner		$ 32.00 

Radisson Green Bay (Proposed dates 2/23/23-3/4/23)
	Room		$109.00
	Breakfast	$ 18.00 plus 22% service charge
	Dinner		$ 23.00 plus 22% service charge

Brown County Reforestation Camp
	Lodge 	$370 per day (estimate)

Rhinelander, Wisconsin
Quality Inn
	Room		$ 79.00 plus 11.5%taxe
	Meet Space	$ 3,300 for event (estimate)

AmericInn
	Room		$109.00-$114.00 plus 11.5% tax (estimate)

Northwood Golf Club
	Clubhouse	$ unknown

Northwood Nordic Ski Club
	Trail Fees	None in 2022 Proposal	

Lynn’s Catering
	Interested and will work on prices.




Code of Conduct Policy
Recommendations for Further Distribution
Policy Awareness and Distribution
1. Recommendation for Event Participant Applications:
Beginning with the 2022 Ski for Light International Week, and continuing annually thereafter, all event participant applications shall contain an explanation of the purpose and expectations set forth in this Code of Conduct Policy. 

Opinions: There is a thought that this recommendation should not be considered now and that we should wait until we can consult with legal counsel to determine exact wording and where to place any such wording on event application materials. On the other hand, we could adopt the above wording now to ensure that we include something about the Policy in event application materials but don’t have to change the Policy once we determine wording and placement.


Beginning with the 2022 International Week, and annually thereafter, As part of their respective Event Planning Committee tasks, the Event Vice Chair, (in coordination with the SFL Vice President), shall have primary responsibility and, the Event Chair shall have secondary responsibility, to ensure that all Event Application Coordinators, all Guide Training Coordinators and all Guide Trainers understand this Code of Conduct Policy, know who serves on the SFL Executive Committee and how to contact SFL Executive Committee members if there is a complaint of misconduct. 

Opinions: There are differing opinions on who should be designated to do the tasks outlined in this recommendation. An earlier draft designated the SFL President to have primary responsibility but concerns were raised about assigning yet one more thing to do to the SFL President. There is a thought to assign primary responsibility to the Vice President to be consistent with the role of Compliance Officer and Policy implementation. However, there is not a designated role for the Vice President on the Event Planning Committee nor in the Event Planning Manual and there is a concern that this may cause the tasks listed here to be inadvertently overlooked. Since the Event Vice Chair already handles some safety-related aspects of event planning, the current draft assigns primary responsibility to the person serving in that role.


Effective immediately, and every year thereafter, the SFL Vice President shall ensure that this Code of Conduct Policy is reviewed with the SFL Board of Directors during the Annual Board meeting scheduled prior to the start of the International Week. 
Effective immediately, and as applicable thereafter, at least biannually (or sooner if the Committee composition changes outside of the regularly scheduled Ski for Light Board election cycle), the SFL Vice President shall ensure that all members of the SFL Executive Committee receive training on how to conduct an investigation as detailed in this Code of Conduct Policy.



Proposed Bylaws Change:
Bylaw 3. Duties of the Officers

B.	Vice‑President. The Vice‑President shall:

1.	Perform the duties of the President in the absence of the President, or if the President is unable to perform the presidential duties;

2.	Assume that office if it becomes vacant;

3.	Chair the Long‑Range Planning Committee; 

4. Serve as the Compliance Officer as outlined in the Code of Conduct Policy and ensure that the SFL Board of Directors and Executive Committee receive all necessary training to implement the provisions of the Code of Conduct Policy; and

5.	Discharge such other duties and exercise such other powers as may be conferred upon him/her or delegated to him/her by the President, the Executive Committee or the Board.

Current Version:
Bylaw 3. Duties of the Officers

B.	Vice‑President. The Vice‑President shall:

1.	Perform the duties of the President in the absence of the President, or if the President is unable to perform the presidential duties;

2.	Assume that office if it becomes vacant;

3.	Chair the Long‑Range Planning Committee; and

4.	Discharge such other duties and exercise such other powers as may be conferred upon him/her or delegated to him/her by the President, the Executive Committee or the Board.
