Meeting Minutes
Ski for Light, Inc.
Executive Committee Meeting June 11, 2024
Meeting via Zoom

President Coppens called the meeting to order at 8:03 p.m. Eastern Daylight Time.

Roll Call
Julie Coppens, President
Sheri Richardson, Vice President
Krista Erickson, Secretary
Tim McCorcle, Treasurer
David Fisichella, Director-at-Large
Nicole Haley, Director-at-Large
All Executive Committee members were present.

Action Via Email
Approval of Meeting Minutes. A draft of the May 21, 2024, Executive Committee meeting minutes were distributed to the Executive Committee e-mail list on May 23, 2024. Two minor changes were requested on May 31st and revised minutes containing these requested changes were distributed to the Executive Committee on June 1st. With no additional changes requested, the minutes were considered approved and distributed to the SFL Board on June 6, 2024.

Treasurer’s Report
After the meeting, Tim provided the following current account balances:
Wells Fargo Checking: $76,801.00;
 Wells Fargo Savings: $161,588.47;
 PayPal Bank: $28,754.19;
 total Cash: $267,143.66;
 SFL Endowment managed by BTC: $523,455.30;
 Unrestricted Assets managed by BTC: $130,529.70;
 Total BTC: $653,985.00.
Two bills from the 2024 event in Rhinelander remain outstanding and are being resolved. 

2025 International Event
Sheri, Event Chair, reported that most positions on the Event Planning Committee are filled and a date for the on-site planning meeting has been set. A brief discussion ensued about whether or not people sharing some positions on the Planning Committee should all attend the on-site planning meeting. Julie asked if the Executive Committee would vote to empower Sheri and Nancy to determine planning meeting attendance as needed -- there was no formal consensus nor vote on this question.
There was also a brief discussion about the possible need to rethink the purpose/goals and structure of the on-site planning meeting. 

Pricing for 2025 International Event
Prior to this meeting, Tim distributed a spreadsheet with projected event prices for 2025 and 2026.  For 2024, the single occupancy event fee was $1,250 and double occupancy was $875. For 2025, an event fee of $1,000 for double occupancy and $1,750 for single occupancy would incur about a $260,000 deficit. Sheri suggested $1,075 for double occupancy and $1,750 for single occupancy which Julie supported. Subsidizing 2025 event fees at the level being proposed would set an event fee contrary to Policy A03 - Cost of Participation so the Board should be asked to affirm this pricing decision. We may need to consider revising the Policy. It is hard to tell what is affordable for our population and affordability is not just the event price but also factors such as airfare. 
Such a subsidized event fee could be an opportunity to focus on fundraising. This also raises an overarching question of whether or not we should use our monetary reserves to subsidize events as much as possible. 

Annual Report Update
Julie reported that the Annual Report for 2023 is in process and that she hopes to go to print next week. The Annual Report mailing will have a cover letter that will serve the purpose of the Spring Appeal and will include a donation envelope. 
There was a consensus to send out a Fall Appeal as a separate mailing in late October or early November. 
We are sundowning Friends of Ski for Light in its current form and we need a replacement -- please brainstorm. Snow Angels was suggested at the last Board meeting. What dollar level would be appropriate? 
The current Endowment withdrawal rate will not be enough to subsidize events annually. Are we raising unrestricted or Endowment funds? For subsidizing events, we need a multiprong approach -- we do not currently have an overall fundraising strategy. The idea of having a development director as a future Executive Committee member was suggested.

Code of Conduct Policy Revisions
Per Policy, the Code of Conduct Policy has to be reviewed next year. In order to avoid potentially having one version of the Policy on applications and another version adopted by the Board, there was a consensus to hold off on revising the Code of Conduct Policy until next year but prior to 2026 event applications being made available. 

Term Limits
On June 4, 2024, the Board Development and Elections Committee (BDEC) held an information session for Board members about a term limits proposal. Concerns were raised that voices from the other side were missing –. the session was a lobbying meeting and a presentation, not a discussion. This was not the intent of the session. Why should someone giving their time to support the organization and mission have to leave the Board? We have to respect everyone’s service and perspectives. Nicole, Tim and Krista all joined the Board in 2014 and, in addition to the three of them, there are only five other people from the 2014 board serving on the Board today.
The BDEC plans to meet later this month to begin revising the proposal based on feedback from the information session. If ready, BDEC may present a revised proposal at the Fall Board meeting.

Budget
Nicole, Chairwoman of the Budget and Finance Committee (BFC), reviewed several budget items that remain in question.
2025 International Event. Projected transportation costs have been clarified but projected meal costs remain outstanding. Attendance is projected at 280 people.
Gala. The Board needs to approve the gala budget. The save-the-date announcements were already mailed out but the gala has not been approved by the Board. Questions remain about the gala budget and plan for fundraising. There’s a chance that the Board may not approve the gala and we need to be prepared for that possibility. 
Fiftieth Anniversary Commemorative Book. Clarification is needed for dollar amounts and in which fiscal year costs would be counted.
Salesforce. We need to know what is being built, how and if it is meeting needs. We may need a stakeholder meeting and we need a work plan. Julie will check with Amy for numbers and a work plan.

The Board needs to decide on event pricing, the gala and the 50th anniversary book before the budget can be finalized.
There is a budgetary and a general question/concern about siloing and accessing (more than one person needs developer log-ins on Salesforce, website, ETC.) so we are not dependent on one person especially if that person is not available. As we become more electronic, we are becoming more siloed. 

Next Meeting 
The next Executive Committee meeting was scheduled for Wednesday, July 17, 2024, at 8:00 p.m. Eastern Daylight Time.

Adjournment 
Nicole moved and both Tim and Sheri seconded a motion to adjourn the meeting. The motion carried unanimously and the meeting was adjourned at 10:00 p.m. Eastern Daylight Time.
