Ski for Light, Inc.
Minutes of September 24, 2024, Executive Committee Meeting
Meeting via Zoom

President Coppens called the meeting to order at 8:01 p.m. Eastern Daylight Time.

Roll Call
Julie Coppens, President
Sheri Richardson, Vice President
Krista Erickson, Secretary
Tim McCorcle, Treasurer
David Fisichella, Director-at-Large
Nicole Haley, Director-at-Large
All Executive Committee members were present.

Action Via Email
Approval of Meeting Minutes
A draft of the August 29, 2024, Executive Committee special meeting minutes were distributed to the Executive Committee e-mail list on September 1, 2024. On September 10th, a minor change in wording was requested and subsequently made. The minutes were considered approved and distributed to the SFL Board on September 12, 2024.

Treasurer’s Report
Tim reported the following account balances as of September 24, 2024:
Wells Fargo Checking: $83,454.06
Wells Fargo Savings: $188,490.06
PayPal Bank: $6,177.81
Total Cash: $278,121.93
SFL Endowment managed by BTC: $529,245.83
Unrestricted Assets managed by BTC: $137,927.17
Total BTC: $667,173.00.

International Week Event Update
Julie thanked Sheri (Event Chair) and Nancy (Event Vice Chair) for a productive planning meeting. 
Sheri reported that an outstanding issue is stipends. If all applicants requesting stipends are accepted, the budgeted amount for stipends will be exceeded. After discussing specific stipend amounts, it was confirmed that Nino (VIP Applications Coordinator) could go ahead and invite the first wave of VIPs and the Board could be asked to adjust or cap the amount budgeted for stipends if needed during the October 8th Board meeting.
Conditional Acceptance. Nicole brought forward a question from the MIP coordinators who are asking if they can issue conditional acceptances requiring any participant who needs one to provide their own personal assistant (PA). This language should be included in all acceptance documentation and relevant policies. There was a consensus that a conditional acceptance letter can be issued -- any participant needing one has to have their PA apply and pay like any other event participant.

50th Anniversary
Julie reported that Gala tickets are selling well. Nicole asked about the deadline for confirming the final catering Order, Julie will check on that.
Commemorative Book. The commemorative 50th anniversary book is in production -- Julie expects a proof soon. There will be a promo and ordering information available at the Gala. SFL may order some hard copies of the book to have available for sale at the International Week Event, Julie will check on the price of the book.

Fundraising 
Julie reported that she had to cancel the fundraising meeting she planned on holding earlier this summer but has been talking with people individually about their ideas and suggestions for an overall strategy. Are we looking to get the Endowment Fund to a level where the 5.5% annual withdrawal limit could cover the event subsidies? Tim explained that every $100 event fee decrease costs $25,000 for 250 people. This year, SFL is subsidizing $330 per event fee. To continue anything like this in the future, we would have to at least double the Endowment Fund which would require a different fundraising approach. Donations to the Endowment Fund potentially reduce unrestricted funds and some donors give money wanting their donations to be spent. Someone other than Julie needs to run this campaign which should focus on the next fifty years – maybe not so much math/numbers but how to keep this event affordable for the future. 
Please send any additional thoughts on this topic to Julie

Salesforce
The Executive Committee needs to provide leadership on the deployment of Salesforce -- what changes will be implemented, how things are tested, ETC.
Tim suggested that there should be a Salesforce leadership team including a recent applications coordinator, a recent Donor Acknowledgement Coordinator and an Executive Committee member. This should probably be a standing committee – possibly bring to the Board for a vote during the January Board meeting. 
This year Salesforce had a calculation error (for the second year in a row) causing incorrect fee calculations in acceptance letters -- those errors should have been caught in testing. There were also problems again this year with e-mails which were addressed this past Spring. The same person probably shouldn’t both test and decide when things move forward.
There was a consensus to stop development and focus on bug fixes until the 2025 International Week Event is finished and also consider establishing a Salesforce leadership team/committee. 
Tim will contact Amy to set up a meeting that will also include Nicole, Lillian and possibly Julie.
Julie will direct Amy to issue Nicole a seat license for Salesforce.

2025 Ridderrenn Team
Nicole moved and Tim seconded a motion to determine the size of the 2025 Ridderrenn team after members were selected and to place the meeting into executive session when determining the composition of the team. The motion carried unanimously.
A brief discussion ensued about the size of the team which will be finalized after candidates are selected.

Executive Session
The meeting was placed into executive session to discuss 2025 Ridderrenn team composition at 8:42 p.m. Eastern Daylight Time.
The meeting was voted out of Executive session at 10:11 p.m. Eastern Daylight Time.

Adjournment
Nicole moved and Tim seconded a motion to adjourn the meeting until Tuesday, October 1, 2024, at 7:00 p.m. Eastern Daylight Time. The motion carried unanimously and the meeting was adjourned at 10:12 p.m. Eastern Daylight Time.



Ski for Light, Inc.
Minutes of October 1, 2024, Executive Committee Meeting
Meeting via Zoom

President Coppens called the reconvened meeting to order at 7:05 p.m. Eastern Daylight Time.

Roll Call
Julie Coppens, President
Sheri Richardson, Vice President
Krista Erickson, Secretary
Tim McCorcle, Treasurer
David Fisichella, Director-at-Large
Nicole Haley, Director-at-Large
All Executive Committee members were present.

International Event Update
Sheri reported that without having immediate access to Salesforce during this meeting, her best guess is that 170 VIPs have applied. Acceptance letters for about ninety-five (95) of them will be e-mailed out in the next day or two. So far, 111 guides have been accepted and a few more guide applications have been received in the past few days.
Conditional Acceptance. Clarifying the question discussed earlier in the meeting, Nicole asked for and received a consensus to specify in acceptance letters, when applicable, that conditional acceptance will be issued on the condition/agreement that if someone who needs one comes to the event without a personal assistant (PA) or if their PA is unable to stay for the entire event leaving the participant without assistance, the participant could be asked to leave the event at their own expense. 
Nicole will follow up with the MIP coordinators to create specific wording and Sheri will let other applications coordinators know in case this would be applicable to any other applicants. 

Executive Session
Sheri moved and Nicole seconded a motion to place the meeting into executive session to continue discussing the composition of the 2025 Ridderrenn team. The motion carried unanimously and the meeting was placed into executive session at 7:16 p.m. Eastern Daylight Time. 
The meeting was voted out of executive session at 8:01 p.m. Eastern Daylight Time.
A prospective Ridderrenn team consisting of three (3) guides and three (3) skiers was selected with alternates also identified and contact assignments made pending Board approval of the team size. 

Bequest. 
Julie and Tim explained that SFL was recently informed that the organization is the recipient of a significant bequest. What would be a worthy use of this donation? There are no restrictions on the donation but the Board may need to vote to hold the donation as a Board-restricted fund since it may not be able to be held the same way as Endowment funds.

Term Limits Proposal
The term limits proposal from the Board Development and Elections Committee that was sent to the Board Listserv on September 29, 2024 was briefly discussed. Julie has received requests to wait and discuss the proposal at the in-person January 2025 Board meeting instead of trying to discuss it via Zoom. Additionally, the opinion was expressed that this proposal is consuming too much time and isn’t a pressing concern. Additionally, two people stated that the proposal itself may now be with the wrong committee – it should technically now come from Constitution and Bylaws. Due to the potentially complex and controversial nature of the topic, the chairperson of the Constitution and Bylaws Committee is respectfully insisting that the Committee needs to know the specifics of what, if anything, the Board wants before drafting any changes implementing term limits for the Board to consider/adopt.

50th Anniversary Celebration
Julie provided an update on the commemorative book and on the upcoming Gala. Laura should be sending out a report on the commemorative 50th anniversary book soon.
Plans for the Gala on October 12th are coming along – Julie confirmed the catering count deadline and has been working on the program which will feature some speeches and some multi-media presentations.

Adjournment
Nicole moved and both Tim and Sheri seconded a motion to adjourn the meeting. The meeting was adjourned at 8:30 p.m. Eastern Daylight Time.
