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Section 1
Background

Ski for Light (SFL) is a not for profit, all volunteer organization. The mission of SFL is to enhance the quality of life and independence of visually or mobility-impaired adults through a program of cross-country skiing. Skiing. Sharing. Learning. 

SFL is a “one annual event” driven organization. SFL holds an annual week-long event, called “Ski for Light International.”  It is held at Nordic Ski Centers at different U.S. locations. It is attended by Visually (VIP) and Mobility (MIP) Impaired skiers, Volunteer Ski Guides (Guides), as well as volunteer “Worker Bees” (who don’t ski, but perform key tasks, i.e. walking guide dogs.)  

The three main components of the annual SFL event are:  
· XC Skiing
· Off-Snow Activities (meals, seminars, activities & entertainment)
· Overall Camaraderie at a unique event 

The 44thd Annual SFL International event was held January 21 – 28th at the Tahoe Donner Nordic Center, with lodging at the Nugget Casino Resort.  The event was attended by 257 people (103 VIP’s, 5 MIP’s, 117 Guides, 32 Worker Bees).

To gain insight and information from SFL members and attendees, the Board and Leadership authorized the execution of a SFL post event and organization survey and the President approved the final survey appropriate for comparisons.  Prior event surveys were conducted in 2017, 2016, 2005 and 2011. (A separate non-event related survey on the long-term behavior effect of SFL was previously performed, and the data was used on grant applications.)

SFL Post Event Survey Key Learning Objectives:
· Primary Objective: Annual Event planning and optimization (for all key areas)
· Additional Objectives:
· SFL strategy and planning
· Impact of SFL (for grant applications, sponsorships and overall promotion of SFL)
Methodology
A link to the survey was distributed to all two-hundred and fifty-seven 2018 event attendees, with an introduction note by Marion Elmquist, SFL President. All responses were anonymous. An online survey tool purchased from Survey Monkey (an online market research service) was used to field and gather data.  The survey included both closed and open-ended questions.  The survey was distributed five weeks after the event and fielded (i.e. open to be completed) from March 29 -May 7, 2018. The survey consisted of twelve questions:  
· Three questions were specific to the 2018 event.  
· Three questions were specific to SFL annual event planning.  
· One question was about the influence of SFL on attendee behavior. 
· Four questions related to demographic information.
· One open-ended question for additional verbatim comments.
Notes on reading survey results
· Results are based upon actual survey respondents (i.e. not all SFL event attendees responded). 
· However, the overall response rate of approx. 45% of attendees is robust enough to merit utilization of the results.  Note; response rates for prior surveys: 2017: 49%, 2016: 51%.
· Not all respondents answered every question; the results percentages stated are based upon the actual number of responses for each specific question.
· For questions using a five-point satisfaction scale, in this summary, somewhat satisfied and very satisfied results are combined, neither satisfied or dissatisfied results are written as neutral, and somewhat dissatisfied and very dissatisfied results are combined.
· For aspects within sections using the five-point satisfaction scale, even those that received lower rankings, were still good on the satisfaction scale.
· One question was and “open ended” questions (i.e. it allowed respondents to write in specific comments) are summarized into prevalent themes (refer to appendix for full written responses). Percentages for each question may not total exactly 100% due to rounding.
· Both survey questions and results are condensed in the topline results (refer to appendix for response raw date, and for the full questionnaire)
· Acronyms used: SFL = Ski for Light, SMR = Snow Mountain Ranch, VIP = Visually Impaired Person, MIP = Mobility Impaired Person, Guide = Volunteer Ski Guide, Worker Bee = non-skiing Volunteer, and NA = Not Applicable



Section 2
Executive Summary
[bookmark: _gjdgxs]
· Response rate: 45% response rate
· Survey Completion rate: 93% (up slightly from prior years, indicating ease of survey tool uses. 2016 completion rate: 88%, 2017 completi0n rate: 89%)
· Average time spent on survey: 12 minutes (prior years: 2017: 13 min., 2016: 12 minutes)

Question 1. For the Overall Event Experience, results were somewhat positive, with 79% rating very or somewhat satisfied.  This was less than both the 2017 and 2016 extremely positive ratings (both ~97%). 
Implications Summary: SFL should review the detailed survey results and verbatim responses to understand the drivers of this lower rating. Key dissatisfiers were the use of a smoking facility and long travel times to the ski area. 

· Within the overall experience question:
· Overall event location
· Value for the Money
· SFL Organization
· Question 2. For the Skiing Experience (everything on snow) component of the event, 
· Aspects receiving highest percent of very or somewhat satisfied ratings were: 
· How Physically prepared I felt I was
· Tahoe Donner Nordic Center and SFL trails. 
· Race & Rally events
· [bookmark: _Hlk524266874]Aspects receiving highest percent’s of somewhat dissatisfied or dissatisfied ratings were:
· Transportation to & from the ski area & lodging
· Skier & guide Matching and relationship
Question 3. For the Off-Snow Experiences (everything but the skiing) component of the event, 
· Aspects receiving highest percent of very or somewhat satisfied ratings were: 
· SFL Special Events & Activities
· SFL Meals, Foods & Beverage
· Transportation to & from airport
· Aspects receiving highest percent of somewhat dissatisfied or dissatisfied ratings were:
· Nugget Casino Resort
· SFL Meals, Food & Beverage
Implications Summary for both On-Snow and Off Snow Experience: Positive aspects should be continued and reinforced, less than positive aspects can be examined for improvement, elimination, etc.
· Question 4.  Pre-event fitness plan
	I’d utilize a pre-event fitness plan 
(see questionnaire for full wording of question)
	Agree
	Neither Agree nor disagree
	Disagree

	
	49%
	30%
	21%


Implications Summary: SFL may wish to publish a pre-event fitness plan, and if done, should monitor usage and feedback

QUESTION 5- Was specific to potential factors that potentially could widen location options &/or reduce cost.
· Factors receiving highest percent of AGREE: 
1. Bus Ride 30-45 min. from hotel to ski area
2. Variable length event (i.e. core event 5-6 days, optional additional 1-2 days for additional charge)
3. Slightly higher cost event (i.e. $100-200) to enable new skiing and lodging venue options
4. Multiple buildings for sleeping, meeting rooms & dining
5. Slightly modified event length (i.e. 6 days)
· Factor receiving highest percent of NEUTRAL (neither agree nor disagree):
1. Later winter event date (i.e. late Feb./early March) 
2. Slightly smaller event (i.e. ~200 people)
· Factors receiving the highest percent of DISAGREE:
1. Facility that allows smoking in communal areas
2. Bus ride 60 plus minutes from hotel to ski area
3. Bi-annual event (i.e. once every other year)
Implications Summary: The site selection team should incorporate these learnings into their venue planning considerations.

QUESTION 6- Preferred time for dinner at the SFL Event
The majority of respondents indicated flexibility, so it’s recommended that the event chair plan dinner service based upon other events of the day, and adequate time between events.
Implications Summary: The event chair and event team may wish to plan dinner time that works best with the agenda and facility, as half of respondents indicate flexibility.

	6:30 pm
	7:00 pm
	I’m flexible

	31%
	15%
	54%



QUESTION 7. How has SFL affected your behaviors?
	
	More
	Same
	Less

	Has your behavior changed regarding exercise since participating in SFL
	32
	67
	1

	Has your level of independence changed since participating in SFL
	21
	78
	1


The majority of respondents indicate no behavior changes to exercise behavior or independence. Although select verbatim comments speak strongly to positives in both of these areas, and some of those were shared with the Grant Committee Chair..
Implications Summary: The responses to this question are in line with responses from 2016 and 2017.  This indicates that SFL is not significantly impacting exercise or independence levels.  This low rate of behavior change information will not be appropriate to use on some grant applications and could be used in strategic planning or future mission renovation. 

Question 8: Demographic Information:  Age
· 18-29: 		1.0 %
· 30-39: 		5.6 %
· 40-49: 		6.5 %
· 50- 59: 	               20.4%
· 60-69: 		44.4 %
· 70-79: 		19.4 %
· 80-89: 		1.9 %
· 90+: 		0.9 %

Question 9: Gender:
· Male: 		44%
· Female: 		56%
· Question 10: Attendee category:
· VIP Skier: 	36%
· MIP Skier:                3%
· Ski Guide: 	60%
· [bookmark: _GoBack]Worker Bee or Other Non-Skiing Volunteer:   2%
· Question 11: SFL International Week participation:
· First one: 	17.5%
· 2-5: 		25.2%
· 6-10: 		20.4%
· 11-20: 		24.3%
· 21 +: 		12.6%

Appendix 1
Verbatim responses (note; transcribed here as written, so may include grammatical errors, etc.)

	

	
2018 Event Positives
· The experience does bring me light, joy and happiness to an otherwise dark world.  Yay, ski for LIGHT!
· Love the event.  It changes every year and that is fine.  It is amazing to be among such a talented creative bunch of people.  It inspires me to be more fit, more positive and more relationship oriented when I go home
· Tim did a great job, thank you!
· Fantastic experience for me to help out as a worker bee and ski a couple of days. Very satisfied primarily because it was a learning experience about SFL which I knew nothing about. 
· Overall, I thought the event was great as always.  Every SFL is different depending on weather, location etc but if you have a good attitude, it works! 
· Excellent week and food and skiing, gave my skier a great learning expierence on very diverse conditions, also Thanks to all who scheduled next year’s event, so we can go onto Calgary also a great event.
· New people to get to know and old friends connecting with wonderfull partnerships sharing the enjoyment of XC skiing= Happy.  
· The event chair Tim did a very good job.   
· Overall, I really enjoyed the experience.  
· All in all the organization of all the events and meals were very good, and showed lots of hard work on the part of the planners.  
· Event was so well organized. Julie was an amazing moderator and made announcements such fun. 
· Special thanks to Tim, Rich,  and the Planning Committee for working through such unpredictable conditions!
· I was very happy with my roommate pairing.  
· I enjoyed my first experience with SFL. 
· We liked the hotel--very nice
· The hot meals at the hotel were good.  
Good event at a challenging venue under trying weather conditions. 
	The adaptability of the organization is alway so wonderful, rubs off on everyone. To admit to, and to have alternate activities in mind if scant snow, was so typical of sfl,   Thanks always 

	I think offering a “get in shape” conditioning /exercise program is a great idea. 



· An event later has pros and cons.  There could be the possibility of better snow conditions and if the event coincided with Spring Break, it might attract some younger people.  The con is that an event around Spring Break may be more expensive and/or difficult to book.
· Overall was a great experience though. 
· Thank you for making the event happen I know it is a hard thing to do.
· This is the 1st time I've been on snow and I came in 2nd place. I'm just amazed at what I can do.YES! If I can do this I can do anything. I'm so Thankful for so many of y'all to travel so far to guide me and others through this. I'm going to do everything I can to come again. Love this. I'm bragging to people about SFL too!
· The general accomidations and meals were wonderful!  I REALLY liked the breakfast menu and options.
· I felt the organizers did an excellent job and my first time experience was a positive one. 
· Thank you for all the work you do to offer this amazing opportunity.
	As for my experience at SFL, it was phenomenal.  The organization does a wonderful job of welcoming new participants and making it feel like a big family even with so many people!  The whole operation was well orchestrated, had a good selection of activities, and was lots of fun.


	It was a beautiful place despite the lack of snow.  Considering everything I enjoyed it very much!  People, skiing, activities etc!  Thank you for another great event!


· 
· I have felt satisfied with every one of my SFL experiences.  The planning and organization has been fantastic.  I have nothing but admiration for the individuals that make this event happen.
· Loved the People, guides, & friends I made. Laid back, friendly & social atmosphere made me feel truly welcome & comfortable, like I fit in almost instantly & had been attending these events for years, even though this was my first
· Thank you for an overall smooth & satisfactory, & a truly awesome & unforgettable experience!
· Snow conditions are often such a variable--could happen in any location, Thanks to the event chair and supporting board members for all the volunteer energy and hard work to make SFL happen each year.
· Tim and the event planning did a great job under the challenging circumstances of the hotel.  
· Great that you have the survey the last couple of years- it's well written, easy to understand, and get's easier and faster to use every year!  
Everyone of the guides and workerbees were very kind and friendly. The meals were delicious. The mentoring program is great for first year and perhaps even opening it up to second year skiiers would be a great idea. 
· 
2018 Event Negatives and Opportunities
		
	
	Hated elevators, not having option to use stairs.

Hate not having option to return to hotel after lunch at ski area.


Hotel was terrible-- too large and too difficult to navigate without a guide. The nonworking elevators were a nightmare and trying to locate which elevator was open and get to its door before it closed was virtually impossible the way the bank of elevators was laid out. This venue made me feel more disabled and less independent

Obviously the elevator issue was a big problem, as was travel time to Tahoe-Donner. Road conditions did not seem to be factored in as we were told the drive would be 45 min and it was almost always well over an hour. 
The hotel was nice but too big, hard to navigate, we were too spread out, and the pescatarian entrees were good only 2 out of 5 nights. Also, it wasnt until the 3rd morning that we discovered the breakfast stations had different food! The one near our table had cereal and pancakes but not eggs, so we thought none were available. The next station had them but it was not explained or indicated on a sign. 


	I really did not like the ski area being do far from the lodging as it limited skiing time, especially later in the afternoons for guides, once we were done skiing with our VIPS.


	The casino hotel was hard to navigate and I did not like the smokey smell, but it was tolerable as everything else was great. I thought the ride to the ski area may be bothersome, but it was not bad! The only problem was trying to get to Special Interest Sessions and have a shower! 



	
The smoke in the Golden Nugget was very disappointing. Stayed on the 5th floor and still smelled smoke from the casino. Regarding meals experience, it was clear that the servers lacked training until halfway through the week though they tried hard to please everyone. As an example, I received a fish meal the first night because I (and they) didn't know I was supposed to get a non-fish meal; coffee was historically late or not offered after the meal; in one case, I didn't get a meal until way late. It would also help to have the desserts put on a table for the diner to go pick up so that those who want them can go get them and those who don't, won't be tempted. 

No big complaints. It was a terrific time and I loved the experience with your great organization! Hope to do it again.




The ski site staff went above and beyond to make us feel welcome. 

Obviously the elevator issue was a big problem, as was travel time to Tahoe-Donner. Road conditions did not seem to be factored in as we were told the drive would be 45 min and it was almost always well over an hour. 
The hotel was nice but too big, hard to navigate, we were too spread out, and the pescatarian entrees were good only 2 out of 5 nights. Also, it wasnt until the 3rd morning that we discovered the breakfast stations had different food! The one near our table had cereal and pancakes but not eggs, so we thought none were available. The next station had them but it was not explained or indicated on a sign. 


	I really did not like the ski area being do far from the lodging as it limited skiing time, especially later in the afternoons for guides, once we were done skiing with our VIPS.

I think the ski area did a great job with equipment and making some trails in spite of the marginal snow conditions. 




· 
· commute to ski area cut way into skiing- makes me wonder if people who make location decisions even ski?
· The smokey casino atmosphere (although trying to avoid that area)= less happy
	· Willing to pay more to stay closer. 
· Bus drivers that got lost and do not know how to chain up
· Smoky hotel, dinner way to late

	· Vegetarian should be one of the basic dietary selections.  


· The smoking REALLY discouraged me from any activities that might have been held on the first floor and tainted our activities on the second floor.
· Staying at the smoke-filled casino was totally unacceptable, rooms, halls and common areas and most SFL areas (i.e. the salesroom, the lobby outside of the eating area) and All entrance and exit areas, where all filled with smoke- lot's of smoke.  Really makes me question the leadership of SFL that someone signed a contract to stay here.  Very unhealthy facility completely and totally at odds with the healthy active xc ski mission of SFL.  
· Didn't mind the bus ride to the ski area, but would have welcomed a slightly shorter commute time. 
· Rooms were quite cozy, but the more room the better to accommodate me, my luggage & my various equipment. 
· Beds were quite high for me, so I struggled a bit to get into it. 
· I appreciate as much time as possible between finishing skiing & start of dinner, as I need ample time to change, etc.
Nugget was unsafe and too smoky even in common areas and guest rooms. 
· 
·  Not too fond of cold sandwiches & would have preferred hot lunches, but lunches were still okay. Overall cost of anything is always a concern, but enjoyed myself so much, I am making every effort to be able to afford to be back at next international, as well as to try to participate in the Colorado regional, as well. The hotel basically sucked! Smoke filled, loud, scary environment, and my room was so noisy I had to wear earplugs- even after they moved my room. I mentioned it to someone in SFL leadership, and they acted like they weren't even aware that the majority of the rooms were incredibly noisy!!! 
· I would never attend SFL if it stayed at this or any other hotel like this.  There was a loud and scary fight in the hall outside of my room in the middle of the night- this hotel made me concerned for my personal safety- shame on SFL for this hotel choice.  
· For my friends with guide dogs- the noise and lights of the casino they had to walk thru was totally unacceptable. 
· For the hotel to ignore the issues with the elevators for so long is not good with a group like ours.
· Long bus ride to and from ski site severely restricted skiing time

	· Circumstances make some of these things difficult to change, we know, but the 

	· bus ride was quite long which seemed to squeeze the schedule quite a bit when we got back so it felt a little hectic. 
· The hotel was a great Idea until you walked in to all the smoke in the casino.  Having to have to walk through that smell every day was not pleasant for a none smoker.  Even though all our rooms were in a non-smoking area I could still smell the smoke everywhere you went. 
· The rooms were very noisy, but once we switched to the other side of the hotel life was good.
· Driving an hour to the resort was less than ideal but the way the departure and return schedule was scattered was good
· I would seriously consider possible location options that had a longer journey from the airport to/from the hotel IF then the daily trip was shorter and/or ski-in/out!
· Being in a Smoking Hotel was unpleasant.  Even with NONSmoking rooms, there was always some lingering smoke smells.
· The bus ride when the weather was good was kind of acceptable but an hour is still a long time. What was not accounted for was the three-hour ride both ways when snow hit which cut into everyone’s ski time and time after getting back.
, the choice of a casino and the long drive each day was very disappointing. If I were to participate again, I would hope for a "ski out the door" location


· Staying in a "smoking allowed" facility is the exact opposite of a healthy lifestyle.              I won't ever do it again.
· In areas where there are long bus rides, have the last bus leave later and have dinner later. The smoke in the facility in all areas of the hotel, incl. our meal and reception area, and room hallways, was totally unacceptable- so disappointed in the site selection people, whoever they are.   
· I didn’t like the smoke. 
· I realize that catering for such large number of people is not easy, however, vegetarian option would be greatly appreciated.  
	· I feel it would have been good if all the SFL group had been situated on the same floor at the hotel or close by. 
· The ski area was way too far and too long a ride-even in good weather-what were they thinking?  
· I was concerned that only two elevators were operational. This could have been a major problem during fire or emergency.
Not crazy about the long drive to get there.  What about a longer ride from the airport?  If it meant shorter drive time to the ski area it would be worth it because you would only be doing it twice instead of every day.  

· The smoke at the nugget wasn't good but the rest of the place was fine.  I talked to someone who said some of the other casinos in the area had the casino separate from the hotel part  so the smoke wasn't quite as bad.  
· The main issue was the length of time it took to travel to the ski area from the hotel.  

	· There is only one issue I wish to comment on. Travelling two hours each day to and from the ski area was a bit too much. Perhaps I could accept that however, on The Thursday after it snowed all night we were stuck on the bus two and a half hours one way. I felt all this travelling ate into the time allotted for skiing, especially as this was the only day we could check our times before the following days race.
· Too many meetings.
· Event is a day or two, too long, no time to rest up when you get home or allow for travel delays.
· There should be a vegetarian food option.  I reached out to Lars to ask if I could have one and he said no but when I arrived I noticed there were some people who had vegetarian.  Thankfully the hotel was able to accommodate my request for the vegetarian version at most meals despite not having requested it originally. 
The bus drivers' failure to be consistent about the order of their parking, and which buses had lifts and didn't have lifts, and constantly having new drivers that we had to train into the process was frustrating but largely outside of our control and we managed okay.
	· My only suggestion would be is to consider is sending a packing/ purchasing checklist should go out to all the participants as a standard once they have been accepted to participate in the event so people can pack appropriately. Some people recieved a packing list and some people didn't. This was mentioned in the first timers meeting this year. 
· Staying in the casino hotel was unpleasant and unhealthy to walk through the Smokey areas. I heard many long term and involved SFL attendees mention they were surprised SFL would stay at a casino and several said they would not attend again if the event went to the Nugget.
· Distance from the hotel was too long and made it difficult to make the meetings, shower, relax before the evening events.

	· The hotel was a big mess, elevator issues, the room leaking, Porter issues, room service issues, the staff in the hotel/casino were rude and inconsiderate. 
· The worst of all was leaving the casino to the airport communication OF WHERE TO meet wasn't clear when volunteers put 20 blind people on the bus tell them they'll take care of their luggage got to the airport never got any help to the entrance of the airport and no one knew where they was going have no clue where the luggage was airport staff help us find our luggage the drivers or volunteer no one knows had placed them outside of the Airport terminal, some luggage have been placed in a completely different bus  because they didn't fit  and never told us, trying to find out whose luggage belong to whom made  two of the individuals miss their flight.


· 



Skiing & On Snow Positives
· I was happy with alternative ski area option when the conditions at Donner Tahoe were poor. 
I think the ski area did a great job with equipment and making some trails in spite of the marginal snow conditions

· Lars and Krista did a great job with matching this year. 
The ski site staff went above and beyond to make us feel welcome. 
	I thought the ski venue was excellent for SFL and it was unfortunate that it was an unusual poor year for snow.  

	
The ski area was nice even though the snow wasn't great at times.  

 



· Amy and Bob did a great job with guide training.  
· Tahoe Donner trails, facility and staff were excellent- even with variable snow conditions, hope we ski there again- but stay closer.  
· I liked the rally-race on Friday. 
· I noticed a lot more pairs wearing blind skier and guide bibs this year- it would be great to have those for everyone who wants them. 
·     I've observed a lot of the skiers from other countries wear blind skier and ski guide bibs for safety- how come we don't have them available as an option?   
· I think the current 6 days of skiing is good.  It takes that long for a beginner to get proficient with the basic skills needed to feel that glide and enjoy a down hill run.  
· I've been guiding at SFL for over 30 years, and attend some regional events- they use blind skier and guide bibs- I'm  thinking it's a no brainer that we should have them too for anyone who wants them.  
· Great time skiing with my first timer in spite of the poor snow conditions.  I know you had a backup plan but were glad you didn’t have to use it.  I appreciate all the effort that goes into these events. 
· The experience was terrific; my guide was wonderfully patient, the event thoroughly organized.
· The ski venue did an incredible job with very little snow. We were lucky to hit a window of some snow in a very dry period and the people a pleasure to meet and be with.  
· 
Skiing & On Snow Negatives and Opportunities
· I believe that six consecutive days of XC skiing is allot for beginning skiers UNLESS they have the option to do something like snowshoe or snow hike a day mid week.
· Some veteran SFL guides asked me as a guide trainer why don't all have the option to wear SFL skier and guide bibs.  Most all of SFL regionals use skier and guide bibs for safety, and they are mandatory at most adaptive downhill programs.
· My skier was unaware of what skiing is about (i.e., surprised that you did not put the skis on indoors). I don't know what is publicized and perhaps this was ignored; this skier was not at all familiar with what skiing is all about. Also, perhaps suggest to those with new equipment (i.e., a new pack, a Camelback) to familiarize themselves with it beforehand. I most likely had an unusual experience and these remarks are not applicable to most new skiers.
· I guided a very lovely lady but even though she had participated in SFL for years, she was a non skier.  We never made it out of the corral.  It was disappointing that her lack of skiing ability did not allow us to do any "real" skiing on the trails.  I spent the week trying to teach her to glide, enlisting  advice of the coaches, and by the end of the week she had made no progress.  I spent my time with her so until the last day had no opportunity to actually ski,  The last day I asked someone to assist her so I could get at least a couple of hours of skiing in for the week.  I am a former teacher and was so looking forward to helping a visually impaired person learn how to do the sport I enjoy so much.  It was very disappointing that no progress was made and our "skiing" was so limited.
· I was not prepared (nor qualified) to be with an inexperienced skier. The literature said that as a first year guide I would be matched with an experienced skier. Teaching is not a skill that comes easily to me. I felt it was a disservice to my skier to have her matched with a guide who was unable to do a good job of teaching her ski skills. On a personal level I enjoyed the company of my skier. I felt we were a good match on a personal level, but that is not primary to the function of this event.
· I had a completely miserable time with the Ski guide matching, and never want to experience such an ill pairing ever again. The guide matching was so terrible I’m not at all sure I’ll return to another event or recommend Ski For Light to anyone else. The guide was continuously making inappropriate remarks and did not prove to.be trustworthy guiding, leading me to have to request another guide, altogether. Overall, the Ski week was quite awful.
· Pre-event fitness plan is a good idea.  Seems like we get more  new people each year that are not ready for skiing.  A suggestion like  "should be able to walk 3 miles (5K) at a steady pace" might help new skiers  understand the level of fitness needed to cross country ski.
· This is the second time I have skied with a first year guide and both times now I have had to find SFL veterans to help with guiding questions during the week. Both first year guides were very good but where were the guide trainers after guide training ended on Sunday? Guide trainers should check in at least once or twice during the week especially with first year guides.
· The main trainer needs to be much more sensitive to new skiers.  Conditions at first were difficult for someone new so it took longer for some of us to catch on.
· If there is a pre event exercise program offered, it should be offered to everyone- both skiers and guides.  
· We should wear Ski Guide and Blind Skier bibs, for safety, which SFL says they support. That way we don't have to shout at people on the trail-posting signs at the Nordic Center never works- those of us who are actually out on the trails know this.
	The race/rally should be on the final day.

	I have observed 2+ years Ski guilds should go through a refresher ski guide course annually. 



Off Snow Postives

· Exceptional evening programs and entertainment.
· The special interest sessions and organization were very enjoyable and interesting. 
· I like using the pool and accessing swimming every day which helped me to round out my daily fitness.  
· I benefited from daily stretch in the mornings. 
· Daily announcements were enjoyable, clear and informative. 
· The SFL app was very helpful but I also like the Braille program and hope we would keep that.  
	· I initially had a negative perception of staying at a casino, intact my wife did not come because of that.  In reality it worked well.  
· Suggest having a “ jam” room with a piano for those who like music.


· Loved the bounce houses.    
The adult bounce house and wrestling was an absolute blast!!!  Strech classes in the morning were awesome! 

Evening events were great, except the "psychic."

· 

Off Snow Negatives and Opportunities
· Maybe we need to go back to some kind of hotel orientation though since Deborah Kendrick fell on that first night not expecting stairs to be off the elevator.  
Evening events were great, except the "psychic."

· 
· I did not like the psychic for the evening program but that was just a personal thing.  
· I felt that the bus company wasn't very professional with several buses getting lost.
· Keep the cost at $1000 or less.  I think cost limits participation for many that would like to come more often.  A higher cost might be cutting out some visually impaired  that really need an uplifting week like this
· Please don't reduce the core time for the event from the current 7 days. Less time will not justify the travelling costs and general costs for foreigners. 
· Holding the event at different locations requires much  time in planning for the event committee   and board members.   I suggest two regular locations.  One in  Colorado  and one good location in New England.   The Ridderrenn is held at the same location each year.  
· I hope that the organization did not pay too much time for the shaman or whatever you call it on one of the evenings she was an outright fake!

SFL Organization & Misc. Positives
· Tim McCorcle was great as the event chair, and glad to hear he is on the SFL leadership team- he has a great perspective, and is open to new ideas, ski's a lot (so he understand's that point of view) unlike some of the old-guard, who don't seem open to anything different, and who don't ski much anymore.   
· SFL organizers and coordinators are doing a remarkable, fabulous job! Thank you.
· Hold the event every year.  Momentum and continuity would be lost if the event was not held annually.
· This was my first international event as a guide; however I have guided at the regional level for a number of years.  I thought the event was wonderful.  I liked having the same skier to guide for the duration.  I also thought you all did a fabulous job with less than ideal skiing conditions.  Nice going.  I hope to be back.
· 
SFL Organization & Misc. Negatives and Opportunities
· When I ask a question of leadership prior to an event as I did this year, I expect to be answered.  That didn't happen.
· The events themselves in terms of the social climate seem cliquish with exclusive room parties and exclusionary attitude from more senior members of the group. Perhaps trust building exercise among skiers would be a good facilitating mechanism to break down some of those barriers between new participants and more seasoned ski for light folks.
· When are we going to go the east coast? I've been coming to SFL for 10 years and we have never been there.


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	










	I think we pulled off a good event considering that the weather did not work in our favor.  


I think the bus rides were a little long for me anyway.  


Since there was no designated bar I think it was harder for people to mingle.  The sfl bar was a good substitute option though.  The hotel was a lot bigger than I like. 

	

	

	Look there may be little things that can be improved but the vast number of what has to be and is done well continues to stun me - the team that puts these events together is amazing and the way they come together is fantastic. There will always be compromises required and everyone understands that. Keep up the stunningly good work.


 Maybe a shorter bus ride, and hey can you reverse climate change so we get more reliable weather? (you see the hopes your excellent performance raises!?) 

	Had great time with my VIP. She missed two days because not feeling well. Felt the Buses were not prepared for snow. One driver got lost. Staff can't control snow and did great at improvising. 

	I am satisfied with the staff.  I think a lot of time goes into planning these events.  It is great to see us (the skiers) work well together even when the snow gods don't corporate 

	


	





An event with the option of extending a couple of days also has pros and cons.  It would pose some challenges for the Planning Committee (especially Housing and roommate matches) and also for skier guide matching.

	I loved the Nugget venue for morning swimming and stretching. Being in a single building enabled me to swim every morning before stretching. I have never enjoyed morning swims at Snow Mountain Ranch; only afternoons before dinner. 

	My "some what dissatisfied" answers were because of weather conditions... unavoidable

	Very satisfied with the ski venues.  Love the change in location. Smoke in the public areas of the hotel was very irritating but otherwise an OK venue.  

	1) Most satisfactory--guide training, hotel quality (except elevators), transportation to hotel

2) Worst--hotel elevators (4 out of 5 broken at times), unprepared bus drivers (directions), long bus ride cut into social time

	  SFL was wonderful!  Me and my girlfriend had a blast !  Activities like the bounce house were terrific! We'd like to see more of that it's less meetings or talking. I won't only complaint , But it was a big one and very annoying! Denise Cromwell's guide  didn't stay at the hotel ,  which which extremely difficult for her, me and my guy Carol wahl!  Gênesis guide literally did not come to the room once to assist her, never had a meal with her and assisted her, or any night activity! She simply was never  there to guide or assist Denise with anything!  I know that the guide has a blind husband that participated in SFl  but didn't want to stay at our hotel since they have a timeshare nearby. However, she was never there once and even  showed up late a few times! I think that if you're going to be a guide then you need to be in the hotel to do your job! Yes I did speak with two people one was Krista and one was ( The woman that runs the Chinese auction  )  my apologies I can't remember her name, but she actually said to me there's nothing that we can do and that not everybody gets a guy that stays in the hotel. That is ridiculous!! Denise is completely  blind and desperately needed a guide! This held me up as I had to handle everything and everything else fell on to Carol Wahl which wasn't fair to Carol I loved the program and so did Denise but it was terrible that she didn't have a guide and the response was basically piss her off. Donna Shapiro

	The Donner ski facility, staff, and equipment were excellent!! And when there was snow, so were the trails. The long ride-drive there and back ate into the day’s skiing, which was too bad.

	I will not stay at Snow Mountain Ranch 4 seperate buildings and poor sight at meals do little to encourage meeting new people and socializing. Hope to be there in 2020. The skiing is wonderful at SMR but it’s also my vacation to meet old and new friends.

	This is the 1st time been in snow and I came in 2nd place. I'm just amazed at what I can do.YES! If I can do this I can do anything. I had do much fun. I'm so Thankful for y'all travel so far to guide me and others tjough this. I'm going everything I can to come again. Love this. I'm bragging to to peoples about SFL. ??????

	Not enough snow so skiing was terrible but that's not SFL's fault. However SFL could have acknowledged how bad the conditions were instead of acting so "POSITIVE" and hunky-dory about it so disillusioned skiers like me would have understood it was the conditions that made it so difficult to ski and not our inadequate abilities



Lunches should have included a hot beverage and soup would have been nice too

Way too much (tough) beef served for dinners. Everyone at our table was so sick of it that by Sat night, no one touched there beef dinner. Four beef dinners in one week... seriously? 

I honestly didn't enjoy this SFL-- too many people, poor skiing, terrible hotel... what can I say?

	SFL has evolved since I participated in the first event in Summit County, Colorado in 1975. The quality of board members and volunteers is very impressive, as is the fact that we are part of an organization with no paid staff. Although it is important for the sake of continued recruitment of participants, guides and worker bees to organize international events throughout the U.S. snow belt, the worry about lack of snow is a real one. This year, we were saved by the bell and had superb conditions for the last several days. Perhaps limiting the choices to two or three possible venues would make life easier for the board of directors and everyone concerned. The special interest sessions are a very valuable after-ski activity, as evidenced by the great turnout. On the negative side at the Sparks/Truckee 2018 event was the introduction of 

«a medium communicating with the other side». Spare us for similar entertainment in the future, please! Other than that, just keep on truckin’!

	I didn't care for the long bus rides, but Tahoe Donner was a great ski area and the Reno Nugget was a good hotel, if you could get past the gambling and smoking on the first floor. Also, I think suggesting or offering a pre-event exercise program is an excellent idea. I think many participants could benefit from more outdoor activity prior to the event so they will be ready for daily, continuous outdoor activity during the event.




