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Survey designed and summarized by Amy White.  Email mountainsky11@gmail.com with any questions.
Results
Respondents

We received responses from 96 participants.  The demographic and prior experience breakdown of respondents was

· 39 MIPS/VIPS, 52 guides, and 5 others
· 3% were under 35 years old, 20% were ages 35-54, 76% were ages 55+  
· 53% female / 47% male
· Fairly equal distribution of prior SFL experience
· 6 brand new to cross country skiing, 13 had skied for 1 to 5 years, 8 had skied for 6-10 years, and 69 (72%) had skied for over 10 years

Open Ended Questions

What was a highlight from your week? 

· 40 respondents (25 guides, 12 skiers, 3 others) mentioned connecting with and making new friends, the welcoming community, or their relationship with their skier or guide was the highlight of the week.

· 37 respondents (15 guides, 20 skiers, 2 other) said the skiing or improving their skiing skills was the highlight with lots of comments about the wonderful conditions and weather and the convenient access to our lodging.

· 14 respondents (7 guides, 7 skiers) mentioned the race / rally as a highlight of the week.

· 6 respondents (3 guides, 2 skiers, 1 other) mentioned being outside in the mountains, exploring, seeing moose, and the beautiful weather as highlights of the week.

· Other highlights from 1-2 people each included Trivia night, playing in the deep snow, the awards dinner, the guide race, the biathlon, and the homestead tour.

Would you recommend that SFL return to Snow Mountain Ranch again?

76% said yes and 21% said yes but with changes;  3% said no. The most common requests for changes were:
· Would like better food (mentioned a lot)
· Better understanding by volunteers and food preparers about pescetarian vs vegetarian vs gluten free meals
· Difficulty hearing announcements
· Complaints about dining hall (mentioned a lot)
· Better information about where the 5k and 10k were
· Providing maps of the full property
· Have separate tracks for 5K and 10K and the finish line to avoid crashes
· The knowledge of accommodation choices needs to be better defined and shared in a timely manner so newbies can not be surprised by the 'bunkhouse ghetto'.
· Separate accommodations were not ideal for socializing
· The accommodation is all over the place.  Going outside for meals.  Accessible transport not reliable.

Lots of people expressed happiness about:
· Being able to stay and ski at the same location
· Wonderful volunteer staff at meals to help get food and bring things to your table

Are there any additional resources or information that would have been useful to have prior to the event or at the event to improve your experience? 

Generally people had very positive comments about the amount of information that was provided in advance of the event and agreed that it was very well organized.   A number of new skiers expressed appreciation about having a mentor who called them in advance and could answer any outstanding questions they had.  

Suggestions for additional information that would have been useful in advance:

· More detailed info on the interest sessions.
· A more detailed daily description of the week
· A pdf map of the trails that were groomed for SFL
· A map of the property indicating what buildings and locations are relevant for SFL
· More information about other activities (horseback riding, dog sledding, rock climbing wall etc. on site)
· Making guide training with very experienced impaired skiers available for another year or so, even in another event of sorts.
· Phone numbers of leaders on the mobile site

If you were a first time skiing participant, (visually or mobility impaired person), was there anything that could have been done better to improve your first SFL experience? 

Better communication about who to talk to if there is a problem with a guide/skier match.
Especially beginners need some guide suggestions, not only the guides, and a "How to be guided on ski" could be helpful for some.

If you were a first time guide, was there anything that could have been done better to improve your first SFL experience? Any additional topics that would have been useful to cover in guide training related to guiding, the events of the week, working with VIPs and MIPs, or anything else? 

Guide training- include discussion of common problems/challenges and expectations/nature of assistance provided by the guides beyond skiing.  

Problem resolution- clarify a protocol to discuss & resolve issues.  

Mentoring- more direct/ongoing mentoring of new guides.

Excellent training!!! Review more safety and make sure people are aware that if they are not guiding their skier accidents happen.

The schedule left some things vague:  When do events end? For example, how long are the group instruction events during the day.  Who is mandatory, and who is optional at each event? Sometime this is obvious, but as a "local" I was not sure about many things on the schedule.

Training day should have allowed us time to actually ski on the 5k and 10k courses, so we'd seen them before taking our skiers out on them the next day.

If you have attended before, why do you keep coming back? 

· 39 respondents (21 guides, 1 other, 17 skiers) said reconnecting with old friends, meeting new people from around the world, and the supportive community as reasons they keep returning. 

· 28 respondents (11 guides, 17 skiers) listed a love for cross country skiing as the reason they keep coming back. 

· 11 guides said they keep returning because it’s a rewarding experience to be able to help a VIP or MIP learn to ski or improve their skills. 

· 4 guides said they keep returning because they are so inspired by the skiers.

· 2 skiers listed the opportunity to connect with other people from the blind community.

· And 1-2 people listed adventure, the challenge, sense of freedom, and the opportunity to visit new places. 

What does SFL mean to you? 

Some notable quotables:

It means interaction with a lot of wonderful people from many countries both in physical exercise and social activities. It is always like a family reunion as well as an opportunity to meet new people.

It's a wonderful opportunity to help visually impaired folks experience a freedom otherwise perhaps not easily attainable, all taking place in the great outdoors.

I get to share a sport I love with another person.

SFL is my family.

Makes me feel good to give my time and also to know that I made a  difference in someone's life.  Have made many lasting friendships.

It means that once a year I get to go somewhere where I meet new friends, hang with old friends and do something I love. SKI.

it is a different reality than my usual life. It gives me a chance to experience the world in a different way

Prior to  attending SFL I had spent almost no time around people with visual impairments. I admit that I didn't know quite how to interact and would avoid contact in a public setting.  Now when I see a  VIP at an airport I look to see if it might be someone that I know. It's a complete turn-around for me.

I am able to ski which I haven’t done on my own and have met many wonderful people. It encourages me to  stay in shape throughout the year.

I worked in a sighted world and had sighted friends.  SFL was the first place where I met some positive blind roll models.

A safe place with peers where I can stretch my limits.  A great break/escape the sighted masses.  SFL is a new family of choice.  SFL means some pretty cool banked memories.  SFL is love in action. 

A great week each year where I don't have to even think about being blind.

Finding community and friendship through sport.

The opportunity to challenge myself and meet new people.

Will you be coming to Casper Wyoming next year?

· 53 said yes.

· 38 people responded Maybe - largely depends on finances, ability to get off work, health, and other obligations.  A few people mentioned concerns about the distance between the lodging and the ski area or the difficulty of getting to the Casper airport.  One skier said she was happy to have tried it but didn’t think cross country skiing was her thing. 

· 3 people said no because they have a conflicting vacation next year, finances, and no reason given. 

Any other feedback you'd like to share? 

The Sons of Norway volunteers at the airport on the departure day did not have gate passes to let them guide the skiers to their gates but could only get them to security.  It would have been better if they could have gone the whole way, or if the skier had been notified when being met off the bus by the volunteer because they could have secured assistance from the airline to go the whole way.

Please consider offering just a hotel room rate for volunteers, instead of the all-inclusive package.

The shuttle drivers and other helpers were fabulous! 

Activities to get members out of known groups to mix with new or different attendees.

Indoor carpeted area for very beginner instruction session.

Silent auction is always wayyyyy toooooo longgggg!

A slightly shorter event would be better- with travel I end up being gone 8-9 days..... what are the long range goals and plans for SFL, seem like both skiers and guides are aging out, and the length event is hard for people who work to attend.

The mobile website and Braille labeling of the auction items and the event program are extremely useful. 

First and second year guides would like more detailed information about various activities such as race/rally. We also need to improve the methods for skiers and guides to communicate problems with ski pairings during the week

The only thing that made me nervous during the week was how to navigate between the buildings and using the shuttle bus. I mastered that halfway through the week. It was also incredible to have Peggy, a volunteer  meet me when I got off the bus from the airport to help me find my room and get settled. Everything was just amazing! I keep remembering things, like the Sons of Norway at the airport, and so many things that made the week extremely special, fun and easy for me!  And also the Boy Scouts that met us at baggage claim! Just so many details that made me feel like a queen. :-)

The main disappointment at Granby was the sound system. There were no skier introductions. I would suggest two additions to make this easier in the future. I would add a section on the application to put a skier and guide introduction that could be distributed in the contact sheets that's sent out with all of the contacts. The other addition would be to have volunteers to seat people on Sunday night alphabetically to assist the coordinators. This made it efficient this year, but we did not get intros and that was something that was truly missed.

Guidelines/ code of conduct for skiers & guides

It is easier to meet a friend at dinner when the dinner tables are numbered.

I never knew programs for blind and visually impaired people existed to help us get out in the mountains. I always went with friends or family, and having an army of volunteers there to help me, who knew what I needed, and another army of other blind and visually impaired outdoor enthusiasts, with or without experience,  to exchange ideas, tips and inspiration with, was life-changing for me. I honestly cannot express my path and appreciation for the people who put in so many hours, travel on their own vacation time and money to make ski for light so well run, Fun and possible for me to participate. I have raved about it to as many people as I could, and everyone wants to know about my ski week in Colorado, so I have spread the word widely. Thank you, thank you, thank you! Is not enough to express my gratitude to all of the volunteers,  Board members and fellow skiers. It was a perfect week!! 

1) Skiers need to be carefully vetted to assure that they are physically mentally, and emotionally ready to learn cross-country skiing. In my experience with beginning skiers, many have not done their due diligence to be physically prepared for moving on slippery boards on a slippery surface. I think the vetting process should be extensive--like applying for a new job: you have a conversation with many people to determine your eligibility. SFL is a privilege, not an entitlement.  In my 10-12 SFL experiences, at least 4 times I've have skiers who were simply not able to ski.  Not a fun vacation for the guide.

A few local skiers asked why it was so expensive for them to be guide volunteers.  They did not need transportation, lodging or ski passes. Or even meals. 

A well organized and executed event.

At airport, have a flag or banner denoting the meeting location.  This will help gather all participants in one place.  

Combined with travel, the week is just too long, and that's without travel delays, which happened to me and a friend this year. it's very hard to recruit anyone younger or who works to take off this much time! making the event just one day shorter would help with recruiting and would make the event cost less!!

Congratulations on a terrific event.

Everyone I met was so friendly open and helpful I felt like I was part of the family from the first day

First, this survey was very difficult to navigate with screen reading software, worse than the survey SFL put out last year. Second, SFL needs to start taking the total cost of attending International Week seriously. Snow Mountain Ranch is great not only for the skiing but for the fact that it is reasonable to fly into Denver. Third, Ski for Light needs to give people the chance to opt out of having their contact information shared with all attendees and stop dividing the list up by attendee category.

From what I saw, everything ran quite smoothly for such a large event. Well done!

Gratitude and appreciation.  Thank you to so many who had a hand in making this possible!

I am very concerned about the cost of airfare to Casper. It may seriously hamper our efforts to register guides and skiers.

I am very interested in attending SFL as long as I am capable of skiing.  

I continue to be amazed at how well planned this week is.  I know of no other organization that has so many capable leaders at the top.  

I do wish there was at least one other choice for the main evening meal.

I had an amazing first time! It was such a beautiful, meaningful week. Thank you! 

I know it is major work to organize, but as long as it is being done once, it would be fun if all the work was used to organize it twice. It wouldn't have to be much extra work because it would be the same location and mirror images at an additional date. Of course not everyone could afford to attend both, which means the groups may be slightly less overwhelming, but those that could go would have an additional opportunity for more fun.

I really love Snow Mountain Ranch, despite the elevation.

I thought that the entertainment was very limited for younger participants whom I think we need to do more to attract and have return.  Although I appreciated the work put into Trivia night, it was a SFL insiders game, too long and not fun. Last time we had a company and multigenerational teams and a lot of people were able to participate and have fun. I think the entertainment this year was the one area where it was lacking, otherwise a great event.

I was pleased to find how everything was well communicated and well run. The staff at Snow Mountain Ranch seemed prepared and willing to accommodate blind people.  My guide was seasoned and helped me a lot. I had not cross country skied for 35 years, when I had vision. The match was near perfect. He grew up and worked for 30 years in a city about 50 miles from where I grew up and skied when I was younger. He was extremely familiar with the trails and parks I had used.  

I wish the great interest groups didn't meet back to back, had to make decision on which one of many to attend and give up.
I would love to see SFL stay out west and try new and exciting places. I would love to go back to Anchorage, as well as Provo, those were my two favorite places besides Granby.

Is there any way we could make it a little less expensive - I suspect the demographics would trend toward younger if we could make due with less.  Sorry - I have no suggestions as to what we could do to bring down the cost.

It was a bit confusing for the attendees, as well as the airport volunteers, when our bus driver had us all get out at only one gate with all our luggage. Thanks for great volunteers, the situation worked out.

It was a great week.  Fantastic program!

It was an enjoyable event. A couple people said that they did not like the food/meals but I thought they were all good.

Know evening menu in the morning, or have a choice of main course. Looking forward to next time.

Please include the biathlon competition as a part of the ski events during the week.

SFL has a great story to tell. I understand budget and endowment are limited. Board should consider hiring a part time development employee if the right person can be found. 

SFL is a great program. It is well-run, fiscally-solvent and much better than any other program for the blind with which I have been involved.

SFL is a huge part of my life. It is life changing and I love it.

SfL is a rewarding way to volunteer. My time, effort and expertise directly benefited someone that was very deserving.

SFL needs to offer the option for skiers and guides to wear "guide" and "adaptive skier" bibs for safety! Most other programs do this for safety and we should too! My skier brought their own bibs! 

Sometimes, it feels like the event is one day too long.  But, for the foreign travelers, they probably would like to add days.  Perhaps allow more time for guides to ski on their own.

Such a great event. Overwhelming 

Thank you all for welcoming me into your family. It was amazing to be with new people for a week that are like you and can learn from each other.

Thank you mercibeaucoup muchasgracias to SFL organizers for all that you do. 

thank you so much for letting me come and guide for a few days and not requiring I pay for the whole duration.  Otherwise I would not be able to attend and guide my blind skier.

Thank you to all the SFL staff behind the scenes, year-round, for their tireless service.

The altitude is a killer. I was miserable for days.

The Granby food service meals are the best, wish they could have this food service at all locations.

The impaired folks are real leaders and examples. I would love to see a few of them come to my area and share their experiences with folks. It would open the eyes of both impaired and unimpaired people in my community. 

The quality and competence of participants and volunteers who choose to take part in Ski for Light  never ceases to amaze. One good example is the guide program, which has developed strongly over the years. 

The trivia game was rigged for only long timers to win. 

To promote inclusion, to possibly expand both our skier and guide pools, and because great XC skiing snow is becoming harder to reliably find, I believe that other snow activities should not be discouraged.  Having available the opportunity for guides/participants to snow hike or snow shoe if they are not able to safely ski is a win-win situation for everyone.

Would like to see a veteran guide signed to a first time guide so that new guide can communicate freely and even complain if necessary without going to one of the guide trainers

yes, just having the ski settings like Snow Mountain, where you can see sunshine, and be outdoors any time of the day.

Survey Questions:

1. Are you a skier (visually or mobility impaired person), a guide, or an other? [Skier (visually or mobility impaired person) / Guide / Other]
2. What is your age? [Under 18 / 18-24 / 25-34 / 35-44 / 45-54 / 55-64 / 65+]
3. What is your gender? [Female / Male / Other or do not wish to disclose]
4. How many times before this year have you attended a SFL international event? [0 / 1-2 / 3-5 / 6-10 / over 10]
5. How many years have you been cross country skiing? [0 / 1-2 / 3-5 / 6-10 / over 10]
6. What was the highlight from your week?  (Open text box response)
7. Would you recommend that SFL return to the Casper Wyoming venue again? [ Yes / No / Yes but with changes.  Also  “If yes but with changes, what would you want to be different?  If no, why not?  Open text box response.]
8. Are there any additional resources or information that would have been useful to have prior to the event or at the event to improve your experience? (Open text box response)
9. If you were a first time skiing participant, (visually or mobility impaired person), was there anything that could have been done better to improve your first SFL experience? (Open text box response)
10. If you were a first time guide, was there anything that could have been done better to improve your first SFL experience? Any additional topics that would have been useful to cover in guide training related to guiding, the events of the week, working with VIPs and MIPs, or anything else? (Open text box response)
11. If you have attended SFL international before, why do you keep coming back? (Open text box response)
12. What does SFL mean to you? (Open text box response)
13. Will you be coming to Snow Mountain Ranch next year January 24-31st? [ Yes / No / Maybe.  If No or Maybe, why not?
14.  Any other feedback you’d like to share? (Open text box response)
15. Please check the box if you do not wish to have your response used in promotional materials, emails, or publications for Ski for Light.  Otherwise leave blank.

