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Section 1: Background

Ski for Light (SFL) is a not for profit, all volunteer organization. The mission of SFL is to enhance the quality of life and independence of visually or mobility-impaired adults through a program of cross-country skiing. Skiing. Sharing. Learning. 

SFL holds an annual week-long event, called “Ski for Light International.”  The 48th Annual SFL International event was held Jan. 29 – Feb. 5, 2023, at YMCA of the Rockies and its Snow Mountain Ranch Nordic Center in Granby, Colorado. Event attendance was:  249 total, 116 guides, 104 VIP’s, 2 MIP’s and 27 Others. (*see Acronym Key for definitions)
The three main components of the annual SFL event are:  
· On-Snow: XC Skiing (skiing, trails, team matching, training)
· Off-Snow Activities (lodging, meals, seminars, activities, entertainment)
· Overall Camaraderie at a unique event 

SFL Post Event Survey Key Learning Objectives:
· Primary Objective: Annual Event planning and optimization for all key areas
· Additional Objectives:
· SFL strategy and planning
· SFL Impact (for grant applications, sponsorships, donors and overall promotion of SFL)

Methodology
An on-line survey was distributed to all 2023 event attendees by Julie Coppens, SFL President. All responses are anonymous.  The survey platform Survey Monkey (an online market research service) was used to field and gather data. The survey was distributed just over two weeks after the event, and fielded (i.e., open to be completed) from February 20 to March 17, 2023. The survey data and implications are objectively summarized here by SFL volunteers Leslie Maclin and Amy Brannan. The survey consisted of fourteen questions: thirteen multiple choice questions and one open-ended (verbatim) question.
· Three questions were specific to the 2023 event. 
· Three questions were specific to SFL annual event planning. 
· One question was about the influence of SFL on attendee behavior. 
· Six questions related to demographic information.
· One question was open-ended, requesting additional written comments.

Notes on reading survey results
· Results are based upon 139 actual survey participants. (Not all SFL event attendees responded), which is 56% of event attendees. This response rate is robust enough to show positive engagement and merit utilization of the results. The response is similar, but slightly higher than prior surveys; response rate of prior surveys (since 2016) ranged from 45-51%. 61% of respondents contributed verbatim responses, which shows a very positive level of engagement.
· The total survey completion rate was very good: 83%, with a 5-minute average completion time. 
· Not all respondents answered every question; the results percentages stated are based upon the actual number of responses for each question. 
· Percentages for each question may not total exactly 100% due to rounding. 
· For questions with a five-point satisfaction scale, the results are summarized into a three-point scale (this is standard practice in market research). Very and somewhat satisfied are combined, neither satisfied or dissatisfied results are combined as neutral, and somewhat dissatisfied and very dissatisfied results are combined. N/A (not applicable) was also a response option for some questions but was excluded from question summaries to accurately represent the responses for folks who participated in that activity.
· When relevant, summary implications make comparisons to prior year quantitative survey results (2016, 2017, 2018) for questions that were the same or similar. No surveys were fielded in 2019 and 2022. Surveys in 2020 and 2021 were qualitative.
· One question was an “open ended” question, allowing respondents to write in specific comments. These are summarized into key areas, with positives and opportunity areas sorted for key areas (refer to appendix 1 for verbatim summary and Appendix 2 for full written responses). 
· Refer to appendix 3 (separate attachment) for a copy of the questionnaire)
· *Acronyms Key: SFL = Ski for Light, SMR = Snow Mountain Ranch, VIP = Visually Impaired Person, MIP = Mobility Impaired Person, Guide = Volunteer Ski Guide, Worker Bee = non-skiing Volunteer, and NA = Not Applicable



Section 2
2023 Survey Results, by Question, with Summary, Implications & Data
[bookmark: _gjdgxs]
Question 1: Rate key aspects of your OVERALL event expeience
Summary & Implications: The overall SFL 2023 event and location experience received an outstanindg ranking of 98% very or somewhat satisfied. The other four elements also ranked high in satisfaction, 85% or above for very or somewhat satisfied. These very positive results are similar to prior quantitiave survey results. Although low, the highest disatisfaction and neutral rate was for the non-skiing epxerience. SFL and the Event Planning team should be proud of the consistently high overall rating the annual event receives. Looking deeper at specific element ratings in the following survey questions, as well as the verbatim responses, can inform planning for future events. Data below.
	[bookmark: _Hlk131246348]Question 1: 
Overall Experience
	Very or Somewhat Satisfied
	Neutral
	Dissatisfied or Very Dissatisfied

	Overall SFL 2023 Event & Location
	98%
	1%
	1%

	Skiing Experience
	99%
	1%
	0%

	Non-Skiing Experience
	85%
	8%
	8%

	SFL Organization Experience
	97%
	2%
	1%

	Value for the Time & Money
	96%
	5%
	0%



[bookmark: _Hlk131253057]Question 2: Rate key aspects of your SKIING experience; everything “on snow”
Summary & Implications: All elements rank high satisfaction, 81% or above for very or somewhat satisfied, with the Snow Mountain Ranch element ranked an excellent 99% very or somewhat satisfied. Although low, the highest dissatisfaction and neutral rate was for skill sessions, followed by guide matching. Looking at the verbatim responses will provide specific insight into both positive and opportunity areas for both these two areas as well as the overall on-snow experience. 
Note: N/A responses were excluded from percent calculations. Data below.
	Question 2: 
Ski Experience
	Very or Somewhat Satisfied
	Neutral
	Dissatisfied or Very Dissatisfied

	SMR
	99%
	1%
	0%

	Skier Guide Matching
	94%
	1%
	5%

	SFL Trails
	95%
	0%
	0%

	SFL Guide Training
	94%
	5%
	0%

	SFL Skill Sessions
	81%
	11%
	8%

	Race & Rally Events
	97%
	2%
	1%





Question 3: Rate key aspects of your non-SKIING experience; everything “off snow”
Summary Implications:  Four of six elements ranked high satisfaction, 80% or above, with YMCA of the Rockies rated extremely high, at 97%, followed by Airport Transportation, Special Interest Sessions and Evening Activities. Dissatisfaction rates were highest for COVID prevention & Mitigation measures and SFL Meals. Both areas (Food, Covid) had a high level of verbatim responses. For Covid, they were primarily negative, although Covid verbatims included a wide range, from negative, to appreciation for efforts (including Dr. Carl), as well as many ideas to address Covid and other shared illnesses at future events, including references to the impact of COVID on older individuals, which comprise a majority of SFL attendees (see demographics section). For Food comments, there was also a range of responses, mainly the low quality and quantity of food at dinner. Looking at the verbatim responses will provide specific insight into both positive and opportunity areas for both these two areas as well as the overall non-skiing experience. 
Note: N/A responses were excluded from percent calculations. Data below.
	Question 3: 
Non-Skiing Experience
	Very or Somewhat Satisfied
	Neutral
	Dissatisfied or Very Dissatisfied

	YMCA of the Rockies
	97%
	0%
	3%

	SFL Meals
	72%
	12%
	16%

	Evening Activities
	80%
	15%
	5%

	Special Interest Sessions
	83%
	16%
	1%

	Transportation to & from airport
	94%
	5%
	1%

	COVID prevention & mitigation measures
	60%
	13%
	27%



Question 4: How has SFL impacted your life?
Summary & Implications:
None of the three questions regarding SFL impact significantly or very much impacted respondents more than 50%. That said, the behavior changes regarding fitness, 44% responded “more,” the same as in 2016, but more than 2017 and 2018 surveys where more ranged from 32 to 37%. For a new question regarding other positive life changes, 37% indicated significantly or more positive life changes. Most respondents indicate no impact to independence level. The responses to this question are in line with responses from 2016 and 2017.  This indicates that SFL is impacting fitness behaviors of close to half of attendees but is not impacting independence levels of attendees.  This low rate of behavior changes information, especially around independence, will not be appropriate to use on most grant applications. Additionally, it could be used in long range strategic planning for future SFL mission renovation that is more contemporary and appropriate to the SFL population, i.e., empowerment. Future survey questions will be designed that can help capture positive measurable examples of the impact of SFL on attendees (i.e., empowerment), as quantifiable results will be critical to use for development purposes, i.e., major donor solicitation, grant applications, etc. 

	Question 4: How has SFL impacted your life?

	More
(Significantly or very much)
	Same
(Neutral or no change)
	Minimal Impact
(Little, less or none at all

	Has your behavior changed regarding fitness and exercise since participating in SFL
	44% 
	42%
	14%

	Have you made other positive life changes (i.e., healthier diet, steps toward behavioral & mental wellness, reducing stress, more social & community engagement)
	37%
	46%
	17%

	Has your level of independence changed since participating in SFL?
	12%
	68%
	20%



Question 5: Rank of SFL event attendance decision making factors.
Summary & Implications:  
When deciding upon SFL event attendance, respondents ranked the factors in order of importance to their attendance-making decision, from #1 being the most important to #8 as the least important. The three most important factors were Location, Skiing (On Snow) and Cost. The least important factor was the level of fitness required. In prior surveys with a similar question (2016 and 2017) location, on-snow/skiing and cost were also in the top four. Off-snow falls in the bottom half, at fifth. Health and safety were ranked 6th this year, while it was previously ranked last in 2016, when there was no pandemic to consider. This information should be reviewed by the Site Selection and Event Planning Committees to gain insight into attendee perspectives.
1. Location
2. On Snow; Quality and Variety of Ski Trails, Grooming & Facilities 
3. Cost (including event fees and personal travel and expenses)
4. Consideration of other trips and vacations
5. Off Snow; Quality and variety of non-skiing facilities, lodging, activities, meals, etc. 
6. Healthy and Safety
7. Length of event 
8. Level of fitness required.

Question 6:  Event Length. The SFL International event is seven days in length, plus travel. Is the overall event length: too long, just right, too short
Summary & Implications: A majority of respondents, 79%, feel the event length is just right. This is higher compared to a similar question asked in 2016, when 41% thought just right and 57% thought too long, and in 2018 when 55% thought just right and 45% thought too long. For 2023, of the people who answered “too long” 76% of them are aged 30-59 years old. Looking at prior survey results, respondents that felt the event is too long were guides, worker bees and younger participants. SFL may consider event length options relative to several opportunities:  to recruit and retain younger participants (who may be more likely to have time commitment restraints and less disposable income), ensure guide retention and availability, and to make large incremental cost reductions, while maintaining high satisfaction ratings for all attendees. Summary data below.
Too long:	16%
Just right:	79%
Too short:	4%

Question 7: 2024 Rhinelander Attendance plans. Do you plan on attending the 2024 SFL International event in Rhinelander, Wisconsin?
Summary & Implications: Summary data below. The event planning as well as all attendee recruiting committees can use this information as they plan event communication including both participant recruiting and retention. 
Yes:	68%
No:	 7%
Maybe:	24%

Questions 8 – 13: Demographic Information (for survey respondents) 
Summary & Implications, per demographic area. Find all the data below. Key committees such as Event Planning, Recruiting (all participants) and Diversity, Equity & Inclusion (DEI) should also review the data as well as verbatim comments for consideration in their objectives and planning.
Age: Majority of respondents, 67%, are 60-79 years old. This is up from prior years, including 2016 when 60-79 years olds were 56%. Only 14% of respondents are 18-49 years old, down slightly from 2017 when this age range was 17% of respondents. To ensure a long-term pipeline of attendees, SFL should understand key factors that influence attendance by this age range (18-49), and leverage that insight in not only recruiting, but retention. 
Gender: even split of male and female across survey respondents. SFL should also consider the impact of COVID and other communicable illnesses impact on our majority population- the 60–79-year-old age group.
Gender Identification: 11% of Identify as part of the LGBTQIA Community. This was a new question for the annual event survey and can be used for DEI committee planning.
Race: A very large majority of the respondents are white, 82%. This information will be useful for the DEI committee relative to having a more diverse attendee population.
Attendee type response: 35% of respondents were VIPs, 59% were guides, and 6% were in the other category. No MIP survey responses were received. The VIP respondent rate was slightly less than in previous years’ surveys. SFL may consider having attendee type coordinators encourage all attendees to complete the survey, in addition to the reminders from the President.
SFL International Week participation: 53% of respondents have attended from one to five years, indicating a strong engagement from newer attendees. Importantly, it will be critical to ensure the retention of these new attendees!
Age
· 18-29: 		2%
· 30-39: 		4%
· 40-49: 		8%
· 50- 59: 	               14%
· 60-69: 		41%
· 70-79: 		26%
· 80-89: 		 6%
· 90-99: 		 0%
· 100+		 0%

Gender:
· Male: 			49%	
· Female: 			49%
· Non-binary:		 0%
· Other:			 0%
· Choose not to respond:	 3%

Identify as part of the LGBTQIA Community:
· Yes			11%
· No:			81%
· Choose not to respond:	7%

Race Ethnicity
· Asian					 5.60%
· Middle Eastern				 0.00%
· Black or African American		 	 2.40%
· Hispanic or Latino/a/e			 1.60%
· American Indian or Alaska Native	 	 0.00%
· Native Hawaiian or other Pacific Islander 	 0.00%
· White					 81.60%
· Multiracial			 	   1.60%
· Other					   1.60%
· Choose not to respond			   7.20%

Attendee category:
· VIP Skier: 	35%
· MIP Skier:               0%
· Ski Guide: 	59%
· Worker Bee or Other Non-Skiing Volunteer:   6%

SFL International Week participation:
· First one: 	21%
· 2-5: 		32%
· 6-10: 		19%
· 11-20: 		16%
· 21 +: 		12%





Appendix 1
2023 Event Survey:  Topline Verbatim Comment Summary, sorted by key areas.
· Overall, 61% of respondents contributed verbatim responses, which shows a very positive level of engagement.
· [bookmark: _Hlk132563222]Please refer to Appendix 2 (separate attachment) for actual verbatim comments, with two tabs; sorted by area, full download of comments 
· Note that verbatim responses are transcribed as written, so may include grammatical errors, etc.

Overall Event
· 31 Overall Event positive Comments  
· Including descriptions such as Phenomenal, more wonderful than I could have imagined, Encouragement was infectious, Fabulous, Fantastic Event, The SFL experience is unique and beautiful, Equal Teamwork, Fresh Leadership, Community Spirit and more.
Comment Areas – Off the Snow
· 25 meals, 1 was a positive comment while the other 24 were disappointments or concerns predominantly around the dinner meal; quality, taste, small portion size, lack of vegetables, “I went hungry and ate snacks in my room,” etc.
· 21 Covid with 20 focused on concerns and response and 1 response who felt covid controls and vaccine requirements “ridiculous.”
· 14 Snow Mtn Ranch – all positive for staff, SFL venue choice, Proximity of trails (no busing)
· 12 Programs – 3 appreciating choices, yoga, sing-a-longs, focus on fitness. 3 concerns about murder mystery heavily focused on sight, not accessible and too long. Comments on missing a Guides Race and John Denver, Take me home. Overall comment on evening programs being too long. 
· 10 Rooms – 5 Isolation from activities in non-Indian Peaks   3 concerns with cleanliness, maid service, 1 Concern for matching based on ethnicity (Korean/Korean), 1 enjoyed cabin experience. 
· 11 Event Specific - 9 suggestions to shorten the event slightly (to reduce cost, attract younger guides & balance time commitments), 1 bus to trails no longer than 12-20 minutes, 1 balance skiing with other activities for venue, 1 The people make the event enjoyable.
· 5 Busing / Airport 3 positive comments and 2 experiences difficult (1 lost luggage, 1 bus departure change)
· 2 Special Interest – informative & entertaining, one concern on spreading them around different building and trouble getting to them.
Comment Areas - On the Snow
· 21 Guide/Skier Matching – 11 very positive, 10 with concerns on individual matches and matching process, including accurate identification of distance and speed by both guides and skiers.
· 13 Snow Mtn Ranch Trails – 12 commenting trails, grooming, access. 2 comments on needing variety and more challenge: 5k, and end of 10k, 1 concern of distance accuracy.
Suggestions & Ideas
· ~15 Overall Suggestions including:
· 2 for attracting younger adults through scholarships and universities.
· 1 for offering group events for younger attendees (i.e., sleigh ride)
· 2 for recording event & meal announcements for quick access to changes and those eating elsewhere (offsite and in rooms)
· Afternoon non-ski fitness options (yoga, stretch, water aerobics)
· Sunday night pairing announcements: post on the wall outside dinner, with assigned seating that puts the skier and guide pairs together (assign seating as is done for the banquet). This gives the pair time to talk and plan, including for the first day/Monday; there is never enough time for pairs to meet Sunday night after the long and exhausting dinner and announcements. This also sets up an inclusive tone from the beginning, vs. long time attendees immediately going into their “cliques.”
· Safety: having skier / guide bibs available for all
· 2 Board: 1 Board term limits, 1 need to make room for new board members.
· Wednesday afternoon guide race and guide group ski
· Intermediate skills sessions
· 5k based on time & speed (vs. predicting time)
· Larger bar area for reduced crowding
· Better vetting of 1st year skier applicants



